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Project/Program Revenue Expenditures Balance Shortfall

Housing Choice Voucher (HCV) Program $ 45,320,132           45,320,132           -                              -                              
HCV Single Room Occupancy Program 483,200                483,200                -                              -                              
HCV Mainstream Program 153,127                153,127                -                              -                              
State Rental Assistance Program 341,895                341,895                -                              -                              
RAD & PBV Housing - North Wellington 227,000                217,289                9,711                     -                              
RAD & PBV Housing - Franklin Arms 1,039,621             901,907                137,714                -                              
RAD & PBV Housing - Grandy Village V 161,700                194,660                (32,960)                 (32,960)                 
Business Activity - Privately Managed Housing 10,838,000           7,846,754             2,991,246             -                              
Business Activity - City View Tower 1,680,000             2,016,695             (336,695)               (336,695)               
LIPH - Low Income Public Housing  20,900,442           20,958,618           (58,176)                 (58,176)                 
Residential Options, Inc. Housing 138,100                174,450                (36,350)                 (36,350)                 
HOME Investment Partnerships Program 1,541,688             1,541,688             -                              -                              
Capital Fund Program 10,336,315           10,336,315           -                              58,176                  
Rehabilitation Financing -                              8,400                     (8,400)                    (8,400)                    
Acquire, Renovate, Sell Program -                              -                              -                              -                              
Capital Improvement Program -                              -                              -                              -                              
HomeNet Homeownership Program 291,480                291,480                -                              -                              
CNI Implementation Grant 205,805                205,805                -                              -                              
General Fund Program Direct Activities 1,215,440             1,215,440             -                              -                              
Resident Services 556,393                556,393                -                              -                              
ROSS Service Coordinator Grant 66,000                   66,000                   -                              -                              
ROSS Family Self-Sufficiency Grant 267,046                267,046                -                              -                              

Programs, Projects & Activities Total: $ 95,763,384           93,097,294           2,666,090             (414,405)               

COCC - Administrative Operations $ 4,937,029             6,190,211             (1,253,182)            (1,253,182)            
COCC - Development & Other Operations 1,530,000             1,896,469             (366,469)               (366,469)               
COCC - Specialized Maintenance Operations 46,900                   807,589                (760,689)               (760,689)               

COCC Total: $ 6,513,929             8,894,269             (2,380,340)            (2,380,340)            

Grand Total: $ 102,277,313         101,991,563         285,750                (2,794,745)$         
 Business Activity - Privately Managed Housing Earnings: 2,991,246$           

Norfolk Redevelopment & Housing Authority

Summary of FY2024 Revenue & Expenditures Proposed Budget
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030, 032 034, 035 037, 038 043, 044

HCV 
HAP & Admin

HCV SRO
HAP & Admin

HCV 
Mainstream 

HAP & Admin

SRAP
HAP & Admin

TOTAL

Capital Subsidy $ -                       -                       -                       -                       -                       -                       

Operating Subsidy 45,320,132     483,200          153,127          341,895          -                       46,298,354     

Tenant Rent -                       -                       -                       -                       -                       -                       

Tenant Revenue -                       -                       -                       -                       -                       -                       

Management Fee Revenue -                       -                       -                       -                       -                       -                       

Sales Proceeds -                       -                       -                       -                       -                       -                       

Other Revenue -                       -                       -                       -                       -                       -                       

Total Operating Revenue: $ 45,320,132     483,200          153,127          341,895          -                       46,298,354     

Administrative Salaries $ 1,400,000       63,720             -                       21,853             -                       1,485,573       

Maintenance Salaries 420,000          -                       -                       -                       -                       420,000          

Protective Services Salaries -                       -                       -                       -                       -                       -                       

Tenant Services Salaries -                       -                       -                       -                       -                       -                       

Employee Benefits 582,400          20,390             -                       6,993               -                       609,783          

Fee Expenses 1,014,058       14,040             -                       -                       -                       1,028,098       

Other Administrative Expenses 392,874          6,800               -                       2,234               -                       401,908          

 Administrative Expenses: $ 3,809,332       104,950          -                       31,080             -                       3,945,362       

Maintenance Expenses $ -                       -                       -                       -                       -                       -                       

Protective Services Expenses -                       -                       -                       -                       -                       -                       

Tenant Services Expenses 2,900               -                       -                       -                       -                       2,900               

Utility Expenses -                       -                       -                       -                       -                       -                       

Housing Assistance Payments 41,461,000     378,000          153,127          309,660          -                       42,301,787     

General Expenses 46,900             250                  -                       1,155               -                       48,305             

Capital Improvements -                       -                       -                       -                       -                       -                       

Program Expenses: $ 41,510,800     378,250          153,127          310,815          -                       42,352,992     

Total Expenditures: $ 45,320,132     483,200          153,127          341,895          -                       46,298,354     

Surplus/(Deficit): $ -                       -                       -                       -                       -                       -                       

Norfolk Redevelopment & Housing Authority
FY2024 Proposed Budget Report

Housing Assistance Programs
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022 025 092   

North 
Wellington

Franklin      
Arms

Grandy        
Village V

  TOTAL

Capital Subsidy $ -                        -                        -                        -                        -                        -                              

Operating Subsidy 113,000          750,000          67,000            -                        -                        930,000                 

Tenant Rent 92,000            278,724          76,000            -                        -                        446,724                 

Tenant Revenue 17,000            4,897               1,700               -                        -                        23,597                   

Management Fee Revenue -                        -                        -                        -                        -                        -                              

Sales Proceeds -                        -                        -                        -                        -                        -                              

Other Revenue 5,000               6,000               17,000            -                        -                        28,000                   

Total Operating Revenue: $ 227,000          1,039,621       161,700          -                        -                        1,428,321              

Administrative Salaries $ 8,426               57,768            8,976               -                        -                        75,170                   

Maintenance Salaries 6,774               42,353            18,378            -                        -                        67,505                   

Protective Services Salaries -                        -                        -                        -                        -                        -                              

Tenant Services Salaries -                        -                        2,825               -                        -                        2,825                      

Employee Benefits 4,864               32,039            9,657               -                        -                        46,560                   

Fee Expenses 27,558            110,230          17,637            -                        -                        155,425                 

Other Administrative Expenses 2,069               41,458            5,502               -                        -                        49,029                   

 Administrative Expenses: $ 49,691            283,848          62,975            -                        -                        396,514                 

Maintenance Expenses $ 134,511          329,182          38,295            -                        -                        501,988                 

Protective Services Expenses -                        79,590            4,254               -                        -                        83,844                   

Tenant Services Expenses 1,197               6,858               689                  -                        -                        8,743                      

Utility Expenses 2,058               132,531          70,960            -                        -                        205,549                 

Housing Assistance Payments -                        -                        -                        -                        -                        -                              

General Expenses 29,833            69,899            17,488            -                        -                        117,219                 

Capital Improvements -                        -                        -                        -                        -                        -                              

Program Expenses: $ 167,599          618,059          131,685          -                        -                        917,343                 

Total Expenditures: $ 217,290          901,908          194,660          -                        -                        1,313,857              

Surplus/(Deficit): $ 9,710               137,713          (32,960)           -                        -                        114,464                 

Norfolk Redevelopment & Housing Authority
FY2024 Proposed Budget Report

RAD & Project Based Voucher (PBV) Housing
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001 050 031

Merrimack 
Landing

Oakmont 
North

Park       
Terrace

TOTAL

Capital Subsidy $ -                       -                       -                       -                       -                       -                       

Operating Subsidy -                       -                       186,000          -                       -                       186,000          

Tenant Rent 5,730,000       4,260,000       622,000          -                       -                       10,612,000     

Tenant Revenue -                       -                       20,000             -                       -                       20,000             

Management Fee Revenue -                       -                       -                       -                       -                       -                       

Sales Proceeds -                       -                       -                       -                       -                       -                       

Other Revenue -                       -                       20,000             -                       -                       20,000             

Total Operating Revenue: $ 5,730,000       4,260,000       848,000          -                       -                       10,838,000     

Administrative Salaries $ 212,000          180,000          88,000             -                       -                       480,000          

Maintenance Salaries 385,000          367,000          62,000             -                       -                       814,000          

Protective Services Salaries -                       -                       -                       -                       -                       -                       

Tenant Services Salaries -                       -                       -                       -                       -                       -                       

Employee Benefits 191,040          175,040          48,000             -                       -                       414,080          

Fee Expenses 204,000          167,000          30,950             -                       -                       401,950          

Other Administrative Expenses 265,000          172,816          124,323          -                       -                       562,140          

 Administrative Expenses: $ 1,257,040       1,061,856       353,273          -                       -                       2,672,170       

Maintenance Expenses $ 650,000          1,497,210       71,000             -                       -                       2,218,210       

Protective Services Expenses 55,521             79,000             -                       -                       -                       134,521          

Tenant Services Expenses -                       -                       -                       -                       -                       -                       

Utility Expenses 523,000          640,590          116,000          -                       -                       1,279,590       

Housing Assistance Payments -                       -                       -                       -                       -                       -                       

General Expenses 1,250,000       233,264          59,000             -                       -                       1,542,264       

Capital Improvements -                       -                       -                       -                       -                       -                       

Program Expenses: $ 2,478,521       2,450,064       246,000          -                       -                       5,174,585       

Total Expenditures: $ 3,735,561       3,511,920       599,273          -                       -                       7,846,754       

Surplus/(Deficit): $ 1,994,439       748,080          248,727          -                       -                       2,991,246       

Norfolk Redevelopment & Housing Authority
FY2024 Proposed Budget Report

Business Activity - Privately Managed Housing
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055      

City View 
Tower

    TOTAL

Capital Subsidy $ -                        -                        -                        -              -              -                   

Operating Subsidy -                        -                        -                        -              -              -                   

Tenant Rent -                        -                        -                        -              -              -                   

Tenant Revenue 1,624,000       -                        -                        -              -              1,624,000  

Management Fee Revenue -                        -                        -                        -              -              -                   

Sales Proceeds -                        -                        -                        -              -              -                   

Other Revenue 56,000            -                        -                        -              -              56,000        

Total Operating Revenue: $ 1,680,000       -                        -                        -              -              1,680,000  

Administrative Salaries $ -                        -                        -                        -              -              -                   

Maintenance Salaries -                        -                        -                        -              -              -                   

Protective Services Salaries -                        -                        -                        -              -              -                   

Tenant Services Salaries -                        -                        -                        -              -              -                   

Employee Benefits -                        -                        -                        -              -              -                   

Fee Expenses -                        -                        -                        -              -              -                   

Other Administrative Expenses 15,930            -                        -                        -              -              15,930        

 Administrative Expenses: $ 15,930            -                        -                        -              -              15,930        

Maintenance Expenses $ 477,278          -                        -                        -              -              477,278      

Protective Services Expenses 262,500          -                        -                        -              -              262,500      

Tenant Services Expenses -                        -                        -                        -              -              -                   

Utility Expenses 154,000          -                        -                        -              -              154,000      

Housing Assistance Payments -                        -                        -                        -              -              -                   

General Expenses 1,006,988       -                        -                        -              -              1,006,988  

Capital Improvements 100,000          -                        -                        -              -              100,000      

Program Expenses: $ 2,000,765       -                        -                        -              -              2,000,765  

Total Expenditures: $ 2,016,695       -                        -                        -              -              2,016,695  

Surplus/(Deficit): $ (336,695)         -                        -                        -              -              (336,695)    

Norfolk Redevelopment & Housing Authority
FY2024 Proposed Budget Report
Business Activity - City View Tower
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002 006 010 011 012 018

Tidewater 
Gardens

Diggs           
Town

Young    
Terrace

Calvert    
Square

Oakleaf    
Forest

Partrea 
Midrise

Capital Subsidy $ -                        -                        -                        -                        -                        250,000          

Operating Subsidy 2,500,000       736,200          5,065,200       2,134,800       1,969,392       525,300          

Tenant Rent -                        332,000          2,342,000       1,053,000       657,000          383,000          

Tenant Revenue -                        8,000               202,000          116,000          17,000            11,200            

Management Fee Revenue -                        -                        -                        -                        -                        -                        

Sales Proceeds -                        -                        -                        -                        -                        -                        

Other Revenue -                        2,080               2,320               67,000            100                  100                  

Total Operating Revenue: $ 2,500,000       1,078,280       7,611,520       3,370,800       2,643,492       1,169,600       

Administrative Salaries $ -                        88,045            352,519          160,853          135,267          68,790            

Maintenance Salaries 140,000          248,355          1,015,227       521,718          450,879          136,964          

Protective Services Salaries -                        22,000            69,403            29,338            30,213            -                        

Tenant Services Salaries 21,000            13,144            93,214            64,638            42,498            5,530               

Employee Benefits 50,000            111,854          467,507          239,107          201,166          67,611            

Fee Expenses 300,000          113,537          822,316          341,713          283,291          125,662          

Other Administrative Expenses -                        42,008            172,053          87,573            72,777            43,541            

 Administrative Expenses: $ 511,000          638,943          2,992,239       1,444,940       1,216,091       448,098          

Maintenance Expenses $ 50,000            198,876          708,094          451,984          351,000          315,292          

Protective Services Expenses -                        32,015            187,252          79,154            81,517            89,250            

Tenant Services Expenses -                        7,872               42,412            19,917            17,212            6,285               

Utility Expenses 300,000          471,945          3,670,436       1,216,870       659,866          243,663          

Housing Assistance Payments -                        -                        -                        -                        -                        -                        

General Expenses -                        66,189            152,401          93,681            72,450            34,895            

Capital Improvements -                        -                        -                        -                        -                        -                        

Program Expenses: $ 350,000          776,896          4,760,594       1,861,607       1,182,045       689,385          

Total Expenditures: $ 861,000          1,415,839       7,752,833       3,306,547       2,398,135       1,137,484       

Surplus/(Deficit): $ 1,639,000       (337,559)         (141,313)         64,253            245,357          32,116            

Norfolk Redevelopment & Housing Authority
FY2024 Proposed Budget Report
Low Income Public Housing (LIPH)
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Continued

019 020 021 024 026 027

Hunter Square 
Midrise

Bobbit    
Midrise

Sykes      
Midrise

Family Self-
Sufficiency

Bowling     
Green II

Marshall 
Manor II

Capital Subsidy $ 250,000          250,000          250,000          -                       -                       -                       

Operating Subsidy 372,600          226,800          369,900          12,600             99,900             207,900          

Tenant Rent 307,500          315,000          256,000          4,300               -                       -                       

Tenant Revenue 8,700               7,600               11,600             -                       -                       -                       

Management Fee Revenue -                       -                       -                       -                       -                       -                       

Sales Proceeds -                       -                       -                       -                       -                       -                       

Other Revenue 500                  400                  450                  3,500               -                       -                       

Total Operating Revenue: $ 939,300          799,800          887,950          20,400             99,900             207,900          

Administrative Salaries $ 61,785             101,986          60,245             -                       -                       -                       

Maintenance Salaries 107,962          126,184          125,896          6,084               -                       -                       

Protective Services Salaries 80,021             83,825             75,149             -                       -                       -                       

Tenant Services Salaries 4,415               4,075               4,075               -                       -                       -                       

Employee Benefits 55,732             74,318             60,869             1,947               -                       -                       

Fee Expenses 100,309          92,593             92,593             4,409               -                       -                       

Other Administrative Expenses 31,746             24,845             22,682             605                  -                       -                       

 Administrative Expenses: $ 441,970          507,827          441,509          13,045             -                       -                       

Maintenance Expenses $ 228,127          161,709          170,689          1,834               -                       -                       

Protective Services Expenses 118,244          85,575             118,244          -                       -                       -                       

Tenant Services Expenses 8,220               4,742               7,115               -                       -                       -                       

Utility Expenses 249,113          133,098          224,366          -                       -                       -                       

Housing Assistance Payments -                       -                       -                       -                       113,275          244,445          

General Expenses 14,700             27,972             15,963             -                       -                       -                       

Capital Improvements -                       -                       -                       -                       -                       -                       

Program Expenses: $ 618,404          413,096          536,377          1,834               113,275          244,445          

Total Expenditures: $ 1,060,373       920,923          977,886          14,878             113,275          244,445          

Surplus/(Deficit): $ (121,073)         (121,123)         (89,936)           5,522               (13,375)           (36,545)           

Norfolk Redevelopment & Housing Authority
FY2024 Proposed Budget Report

Low Income Public Housing (LIPH)
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Continued

080 081 082 083 085

Bowling      
Green III

Marshall 
Manor III

Bowling      
Green IV

Marshall 
Manor IV

Broad         
Creek V

GRAND
TOTAL

Capital Subsidy $ -                       -                       -                       -                       -                       1,000,000       

Operating Subsidy 96,300             171,000          142,200          101,700          60,300             14,792,092     

Tenant Rent -                       -                       -                       -                       -                       5,649,800       

Tenant Revenue -                       -                       -                       -                       -                       382,100          

Management Fee Revenue -                       -                       -                       -                       -                       -                       

Sales Proceeds -                       -                       -                       -                       -                       -                       

Other Revenue -                       -                       -                       -                       -                       76,450             

Total Operating Revenue: $ 96,300             171,000          142,200          101,700          60,300             20,900,442     

Administrative Salaries $ -                       -                       -                       -                       -                       1,029,490       

Maintenance Salaries -                       -                       -                       -                       -                       2,879,269       

Protective Services Salaries -                       -                       -                       -                       -                       389,949          

Tenant Services Salaries -                       -                       -                       -                       -                       252,589          

Employee Benefits -                       -                       -                       -                       -                       1,330,111       

Fee Expenses -                       -                       -                       -                       -                       2,276,423       

Other Administrative Expenses -                       -                       -                       -                       -                       497,830          

 Administrative Expenses: $ -                       -                       -                       -                       -                       8,655,661       

Maintenance Expenses $ -                       -                       -                       -                       -                       2,637,605       

Protective Services Expenses -                       -                       -                       -                       -                       791,250          

Tenant Services Expenses -                       -                       -                       -                       -                       113,775          

Utility Expenses -                       -                       -                       -                       -                       7,169,356       

Housing Assistance Payments 147,000          231,000          155,000          99,000             123,000          1,112,720       

General Expenses -                       -                       -                       -                       -                       478,251          

Capital Improvements -                       -                       -                       -                       -                       -                       

Program Expenses: $ 147,000          231,000          155,000          99,000             123,000          12,302,956     

Total Expenditures: $ 147,000          231,000          155,000          99,000             123,000          20,958,618     

Surplus/(Deficit): $ (50,700)           (60,000)           (12,800)           2,700               (62,700)           (58,176)           

Norfolk Redevelopment & Housing Authority
FY2024 Proposed Budget Report

Low Income Public Housing (LIPH)
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061 062 063
Residential 

Options, Inc.
(Guy Ave.)

Residential 
Options, Inc.

(Hugo St.)

Residential 
Options, Inc.
(Fenner St.)

TOTAL

Capital Subsidy $ -                       -                       -                       -                       -                       -                       

Operating Subsidy -                       -                       -                       -                       -                       -                       

Tenant Rent 95,500             -                       -                       -                       -                       95,500             

Tenant Revenue -                       -                       -                       -                       -                       -                       

Management Fee Revenue -                       -                       -                       -                       -                       -                       

Sales Proceeds -                       -                       -                       -                       -                       -                       

Other Revenue 42,600             -                       -                       -                       -                       42,600             

Total Operating Revenue: $ 138,100          -                       -                       -                       -                       138,100          

Administrative Salaries $ 10,903             -                       -                       -                       -                       10,903             

Maintenance Salaries 7,211               -                       -                       -                       -                       7,211               

Protective Services Salaries -                       -                       -                       -                       -                       -                       

Tenant Services Salaries -                       -                       -                       -                       -                       -                       

Employee Benefits 5,796               -                       -                       -                       -                       5,796               

Fee Expenses 31,434             -                       -                       -                       -                       31,434             

Other Administrative Expenses 1,806               -                       -                       -                       -                       1,806               

 Administrative Expenses: $ 57,150             -                       -                       -                       -                       57,150             

Maintenance Expenses $ 20,000             -                       -                       -                       -                       20,000             

Protective Services Expenses -                       -                       -                       -                       -                       -                       

Tenant Services Expenses -                       -                       -                       -                       -                       -                       

Utility Expenses 77,300             -                       -                       -                       -                       77,300             

Housing Assistance Payments -                       -                       -                       -                       -                       -                       

General Expenses 20,000             -                       -                       -                       -                       20,000             

Capital Improvements -                       -                       -                       -                       -                       -                       

Program Expenses: $ 117,300          -                       -                       -                       -                       117,300          

Total Expenditures: $ 174,450          -                       -                       -                       -                       174,450          

Surplus/(Deficit): $ (36,350)           -                       -                       -                       -                       (36,350)           

Norfolk Redevelopment & Housing Authority
FY2024 Proposed Budget Report
Residential Options, Inc. Housing
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070, 071 198, cc19 250, 254, 255 556, 816, 819

HOME
Capital       
Fund        

Program

Rehabilitation 
Financing

HomeNet

Capital Subsidy $ -                        10,336,315     -                        -                        -                        -                        

Operating Subsidy 1,541,688       -                        -                        190,000          -                        -                        

Tenant Rent -                        -                        -                        -                        -                        -                        

Tenant Revenue -                        -                        -                        -                        -                        -                        

Management Fee Revenue -                        -                        -                        -                        -                        -                        

Sales Proceeds -                        -                        -                        81,480            -                        -                        

Other Revenue -                        -                        -                        20,000            -                        -                        

Total Operating Revenue: $ 1,541,688       10,336,315     -                        291,480          -                        -                        

Administrative Salaries $ 168,323          421,688          -                        207,000          -                        -                        

Maintenance Salaries -                        -                        -                        -                        -                        -                        

Protective Services Salaries -                        -                        -                        -                        -                        -                        

Tenant Services Salaries -                        -                        -                        -                        -                        -                        

Employee Benefits 53,863            134,940          -                        66,240            -                        -                        

Fee Expenses -                        1,000,000       -                        -                        -                        -                        

Other Administrative Expenses 92,700            1,222,037       -                        18,240            -                        -                        

 Administrative Expenses: $ 314,886          2,778,665       -                        291,480          -                        -                        

Maintenance Expenses $ -                        6,663,423       7,350               -                        -                        -                        

Protective Services Expenses -                        -                        -                        -                        -                        -                        

Tenant Services Expenses -                        -                        -                        -                        -                        -                        

Utility Expenses -                        -                        -                        -                        -                        -                        

Housing Assistance Payments 1,226,802       -                        -                        -                        -                        -                        

General Expenses -                        894,227          1,050               -                        -                        -                        

Capital Improvements -                        -                        -                        -                        -                        -                        

Program Expenses: $ 1,226,802       7,557,650       8,400               -                        -                        -                        

Total Expenditures: $ 1,541,688       10,336,315     8,400               291,480          -                        -                        

Surplus/(Deficit): $ -                        -                        (8,400)             -                        -                        -                        

Norfolk Redevelopment & Housing Authority
FY2024 Proposed Budget Report

Development Programs
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Continued

564 757, 818   

CNI
General      

Fund          
Program

  
GRAND
TOTAL

Capital Subsidy $ -                       -                       -                       -                       -                       10,336,315     

Operating Subsidy 205,805          1,186,365       -                       -                       -                       3,123,858       

Tenant Rent -                       -                       -                       -                       -                       -                       

Tenant Revenue -                       -                       -                       -                       -                       -                       

Management Fee Revenue -                       -                       -                       -                       -                       -                       

Sales Proceeds -                       29,075             -                       -                       -                       110,555          

Other Revenue -                       -                       -                       -                       -                       20,000             

Total Operating Revenue: $ 205,805          1,215,440       -                       -                       -                       13,590,728     

Administrative Salaries $ 141,781          12,000             -                       -                       -                       950,792          

Maintenance Salaries -                       -                       -                       -                       -                       -                       

Protective Services Salaries -                       -                       -                       -                       -                       -                       

Tenant Services Salaries -                       -                       -                       -                       -                       -                       

Employee Benefits 45,370             3,840               -                       -                       -                       304,253          

Fee Expenses -                       -                       -                       -                       -                       1,000,000       

Other Administrative Expenses 6,300               -                       -                       1,339,277       

 Administrative Expenses: $ 193,451          15,840             -                       -                       -                       3,594,322       

Maintenance Expenses $ -                       313,235          -                       -                       -                       6,984,008       

Protective Services Expenses -                       -                       -                       -                       -                       -                       

Tenant Services Expenses -                       -                       -                       -                       -                       -                       

Utility Expenses -                       -                       -                       -                       -                       -                       

Housing Assistance Payments -                       -                       -                       -                       -                       1,226,802       

General Expenses 12,354             762,554          -                       -                       -                       1,670,185       

Capital Improvements -                       123,811          -                       -                       -                       123,811          

Program Expenses: $ 12,354             1,199,600       -                       -                       -                       10,004,806     

Total Expenditures: $ 205,805          1,215,440       -                       -                       -                       13,599,128     

Surplus/(Deficit): $ -                       -                       -                       -                       -                       (8,400)             

Norfolk Redevelopment & Housing Authority
FY2024 Proposed Budget Report

Development Programs
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049 314 325

Resident 
Services

ROSS Service 
Coordinator 

Grant

ROSS FSS 
Grant

TOTAL

Capital Subsidy $ -                       -                       -                       -                       -                       -                       

Operating Subsidy -                       66,000             267,046          -                       -                       333,046          

Tenant Rent -                       -                       -                       -                       -                       -                       

Tenant Revenue -                       -                       -                       -                       -                       -                       

Management Fee Revenue -                       -                       -                       -                       -                       -                       

Sales Proceeds -                       -                       -                       -                       -                       -                       

Other Revenue 556,393          -                       -                       -                       -                       556,393          

Total Operating Revenue: $ 556,393          66,000             267,046          -                       -                       889,439          

Administrative Salaries $ -                       -                       -                       -                       -                       -                       

Maintenance Salaries -                       -                       -                       -                       -                       -                       

Protective Services Salaries -                       -                       -                       -                       -                       -                       

Tenant Services Salaries 236,027          -                       -                       -                       -                       236,027          

Employee Benefits 75,529             45,000             -                       -                       -                       120,529          

Fee Expenses -                       -                       -                       -                       -                       -                       

Other Administrative Expenses 19,837             3,000               13,046             -                       -                       35,883             

 Administrative Expenses: $ 331,393          48,000             13,046             -                       -                       392,439          

Maintenance Expenses $ -                       -                       -                       -                       -                       -                       

Protective Services Expenses -                       -                       -                       -                       -                       -                       

Tenant Services Expenses 225,000          -                       254,000          -                       -                       479,000          

Utility Expenses -                       -                       -                       -                       -                       -                       

Housing Assistance Payments -                       -                       -                       -                       -                       -                       

General Expenses -                       18,000             -                       -                       -                       18,000             

Capital Improvements -                       -                       -                       -                       -                       -                       

Program Expenses: $ 225,000          18,000             254,000          -                       -                       497,000          

Total Expenditures: $ 556,393          66,000             267,046          -                       -                       889,439          

Surplus/(Deficit): $ -                       -                       -                       -                       -                       -                       

Norfolk Redevelopment & Housing Authority
FY2024 Proposed Budget Report
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Administrative 
Operations

Development 
& Other 

Operations

Specialized 
Maintenance 

Admin
TOTAL

Capital Subsidy $ -                         -                       -                       -                       -                       -                       

Operating Subsidy -                         -                       -                       -                       -                       -                       

Tenant Rent -                         -                       -                       -                       -                       -                       

Tenant Revenue -                         -                       -                       -                       -                       -                       

Management Fee Revenue 4,287,029        230,100          23,400             -                       -                       4,540,529       

Sales Proceeds -                         -                         -                       -                       -                       -                       

Other Revenue 650,000            1,300,000         23,500             -                       -                       1,973,500       

Total Operating Revenue: $ 4,937,029        1,530,100       46,900             -                       -                       6,514,029       

Administrative Salaries $ 2,785,893        1,075,000       367,691          -                       -                       4,228,584       

Maintenance Salaries 32,449              -                       -                       -                       -                       32,449             

Protective Services Salaries -                         -                       -                       -                       -                       -                       

Tenant Services Salaries -                         -                       -                       -                       -                       -                       

Employee Benefits 901,869            344,000          117,661          -                       -                       1,363,530       

Fee Expenses -                         -                       -                       -                       -                       -                       

Other Administrative Expenses 2,397,000        218,969          6,475               -                       -                       2,622,444       

 Administrative Expenses: $ 6,117,211        1,637,969       491,827          -                       -                       8,247,007       

Maintenance Expenses $ 8,000                215,000          100,000          -                       -                       323,000          

Protective Services Expenses -                         -                       -                       -                       -                       -                       

Tenant Services Expenses -                         -                       -                       -                       -                       -                       

Utility Expenses -                         -                       88,314             -                       -                       88,314             

Housing Assistance Payments -                         -                       -                       -                       -                       -                       

General Expenses 65,000              43,600             127,448          -                       236,048          

Capital Improvements -                         -                       -                       -                       -                       -                       

Program Expenses: $ 73,000              258,600          315,762          -                       -                       647,362          

Total Expenditures: $ 6,190,211        1,896,569       807,589          -                       -                       8,894,369       

Surplus/(Deficit): $ (1,253,182)       (366,469)         (760,689)         -                       -                       (2,380,340)      
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