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NORFOLK REDEVELOPMENT AND HOUSING AUTHORITY

PuBLIC HOUSING AUTHORITY PLAN

FIVE YEAR PLAN, FISCAL YEAR(S) 2025 - 2029 (ROLLING)
ANNUAL PLAN FOR FY 2027 (JuLYy 1, 2026, TO0 JUNE 30, 2027)

INTRODUCTION

The Quality Housing and Work Responsibility Act (QHWRA) of 1998 requires all federally-funded public
housing authorities (PHAs) to submit a Public Housing Authority Plan to the U.S. Department of
Housing and Urban Development (HUD). The plan reflects the PHA's policies, programs, operations,
and strategies for meeting local housing goals. The plan consists of two separate sub-plans: 1) aRolling
Five-Year Plan that is submitted on a rolling basis and updated per PHA fiscal year; and 2) an
Annual Plan that is submitted in line with NRHA'’s fiscal year.

This document represents the Norfolk
Redevelopment and Housing Authority’'s
(NRHA's) final agency plan. NRHA is
responsible for the Low-Income Public Housing
(LIPH) and Housing Choice Voucher (HCV)
programs for residents and tenants of Norfolk,
Virginia. NRHA's fiscal year begins on July 1
and ends on June 30 of the subsequent year.
The draft five-year rolling plan provided
here covers the period July 1, 2025 to June
30, 2029; and the draft annual plan for fiscal
year 2027 covers the period July 1, 2026 to
June 30, 2027. Both plans include information
on NRHA’s Low-income Public Housing (LIPH),
Housing Choice Voucher (HCV), Project-Based Voucher (PBV), Rental Assistance Demonstration

(RAD)/choice mobility, state-supported Vouchers, Tenant Protection Voucher (TPV) programs, and
describes the goals, objectives, and strategies that enable NRHA to serve the needs of low-income, very
low-income, and extremely low-income families within Norfolk. The plans also include information on
choice neighborhood demonstration, demolition/disposition, policy changes, and HUD requirements
and mandates. ANNUAL PLAN NOTICE PERIOD: The PHA Plan is made available to the public during a
45-day review-and-comment period. Copies of the Plan are available at various locations throughout the

city of Norfolk, Virginia. Those needing access to the Plan in alternative formats, including languages
other than English, should contact Leha Byrd, NRHA's Director of Communications & Governmental
Organizations, by phone at (757) 314-1624, or by email at lbyrd@nrha.us for further information. The
plan will be submitted to HUD by April 17, 2026.
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ABOUT NORFOLK REDEVELOPMENT AND HOUSING AUTHORITY

Founded in 1940, NRHA is the largest redevelopment and housing authority in Virginia and is a national
leader in real estate development and property management. With a $100 million annual capital and
operating budget, NRHA's exceptional staff tirelessly works with Norfolk citizens to continually renew
and revitalize the city.
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Quality housing choices in neighborhoods where you want to QO @
live. < ©

O z
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Provide quality housing opportunities that foster sustainable ‘S'o {k
mixed-income communities. (/ <>

G AUT

GoOALS

Quality Housing Opportunities for All: NRHA is committed to providing a continuum of housing options
for households of all incomes seeking housing.

Sustainable Mixed-Income Communities: This is a need for a new housing model to create a healthy
physical and social environment that would appeal to a wider range of incomes.

Strategic Business Approach: To meet changing requirements and to make the best use of our
resources, we are developing a new approach for the delivery of products and services.

Community support and Engagement: Recognizing the interrelated nature of our mission, NRHA
resolves to work to become a trusted partner that works collaboratively with key stakeholders and
partners.

VALUES

Values are “the principles that govern organizational behavior and how we do business.” While NRHA
already had a set of six values with definitions for each, an employee-led team decided that some values
should remain, while others should be added or redefined.

Core Values:

e Accountability

e Customer Service
e Excellence

e |nnovation

e Teamwork
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NRHA RESIDENT ADVISORY BOARD

The Resident Advisory Board (RAB) will review the plan in its entirety, and receive an overview of NRHA's
programs, services, and initiatives. Current members of the RAB are residents of NRHA's low-income
public housing (LIPH) and project-based voucher (PBV) communities. RAB board members as well as
the Tenant Management Corporation (TMC) and Advisory Council will also review the plans. Members
of the RAB are representatives from the following NRHA communities/programs:

e Calvert Square

e Diggs Town

e Bobbitt Mid-rise

e  Franklin Arms Mid-rise
e Partrea Mid-rise

e Cottage Bridge Mid-rise
¢ Grandy Village

e Young Terrace
e Sykes Mid-rise
e Hunter Square Mid-rise
e Oakleaf Forest

e Housing Choice Voucher Program

The Resident Advisory Board (RAB) strives to reflect and represent the residents served by the Norfolk
Redevelopment and Housing Authority (NRHA). NRHA invites residents to serve on the RAB from NRHA
public housing communities and the Housing Choice Voucher program (HCV; formerly Section 8)
including representatives from diverse races and ethnicities, special populations (i.e., disabled, senior),
and special programs, etc.

The major roles and responsibilities of the RAB are to assist in the review of NRHA policies & procedures,
capital funds and redevelopment in compiling the Annual and Five-Year plans, to assist NRHA with
advocating and applying for resources to serve residents, and to provide input to the NRHA Board of
Commissioners on various aspects of the Authority's operations related to residents.

Two residents from each NRHA community (LIPH and PBV) are appointed, along with the resident
council president, to represent their community. All HCV participants were invited to join the RAB on an
ongoing basis.
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NRHA BOARD OF COMMISSIONERS

NRHA is headed by a Board of nine commissioners, appointed by Norfolk City Council, who are
responsible for determining policy, and the direction of the agency. NRHA Commissioners are residents
of Norfolk and serve staggered four-year terms. The Board elects a chairman and vice chairman, as well
as complete the selection of an Executive Director who is responsible for all of NRHA’s day-to day
activities and operations.

EARL P. FRALEY, JR. PHILIP SMITH, M.D., PH.D.
CHAIRMAN VICE CHAIRMAN

ELSIE MAYO ADAM CASAGRANDE AMY CHUDZINSKI
BOARD MEMBER BOARD MEMBER BOARD MEMBER

S

RICHARD GROOVER WILLIAM MILLER

BOARD MEMBER BOARD MEMBER
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EXECUTIVE DIRECTOR

MICHAEL CLARK
NRHA Interim Executive Director

Michael Clark has served within the Norfolk Redevelopment and
Housing Authority (NRHA) for nearly 40 years. Mr. Clark has worked
in several capacities at the Authority, including Deputy Executive
Director, and is a graduate of Hampton University.

Norfolk Redevelopment and Housing Authority is
focused on creating equitable opportunities, to

expand access for the constituents of Norfolk.
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PuBLIC DISPLAY SITES

Copies of the approved plan will be available at various locations in Norfolk, Virginia, to include:

e NRHA's official website (www.nrha.us)

e NRHA's headquarters building at 555 E. Main Street; (1%, 15%, 16" and 17t Floors)
e City of Norfolk Department of Human Services, 741 Monticello Avenue

e City of Norfolk Community Services Board administrative office, 7447 Central Business Park Dr
e Calvert Square property management office, 900 Bagnall Road

e Cottage Bridge property management office, 7408 Tidewater Drive

e Diggs Town property management office, 1619 Vernon Drive

e Grandy Village property management office, 3151 Kimball Terrace

e Oakleaf Forest property management office, 1701 Greenleaf Drive

e Young Terrace property management office, 816 Whittaker Lane

e Eulalie Bobbitt Midrise property management office, 5920 Poplar Hall Drive

e Hunter Square Midrise property management office, 825 Goff Street

e Robert Partrea Midrise property management office, 701 Easy Street

e Sykes Midrise property management office, 555 E. Liberty Street

e Franklin Arms Midrise property management office, 2500 E. Princess Anne Road
e Broad Creek property management office, 1420 Merrimack Avenue

e Calvert Square Advisory Council office, 893 Bagnall Road

e Diggs Town Tenant Management Council office, 1601 Greenleaf Drive

e Grandy Village Tenant Management Council office, 3016 Kimball Terrace

e Oakleaf Forest Tenant Management Council office, 1706 Greenleaf Drive

e Young Terrace Tenant Management Council office, 823 Smith Street

e Eulalie Bobbitt Midrise Advisory Council office, 5920 Poplar Hall Drive

e Hunter Square Midrise Advisory Council office, 825 Goff Street

e Robert Partrea Midrise Advisory Council office, 701 Easy Street

e Sykes Midrise Advisory Council office, 555 E. Liberty Street

e Franklin Arms Advisory Council office, 2500 E. Princess Anne Road
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NRHA INFORMATION

The Norfolk Redevelopment and Housing Authority's (NRHA, VA006) fiscal year begins in July of
each year. The plan submission type(s) within this report is the Annual Plan and Five-Year Rolling Plan.
NRHA administers 2,009 LIPH units and is allocated for 5,389 vouchers via its Annual
Contributions Contract (ACC). As of December 31, 2025, NRHA has issued a total of: 4,842
vouchers for all programs, and the break-down is as follows: 3,377 tenant-based vouchers, 56
Single Room Occupancy (SRO) vouchers, 30 Mainstream Vouchers, 150 Veteran Affairs
Supportive Housing (VASH) vouchers, 152 Near Elderly Disabled (NED) vouchers, 49 Emergency
Housing Vouchers, 68 SRAP Certificates, 398 project-based vouchers, and 562 RAD project-based
vouchers. The mission of NRHA is to provide quality housing opportunities, that foster
sustainable mixed-income communities.

Transformation of NRHA-Owned Properties

NRHA intends to transform all NRHA public housing properties into sustainable mixed-income
communities over the next two decades enhancing neighborhood physical and social environments and
providing a one-for-one replacement of all demolished housing units with either new or refurbished
assisted housing units or rental assistance for available private apartments.

NRHA will plan and implement property development activities to achieve the transformation of its
assisted housing communities and make the best usage of its allocation of project-based vouchers within
the Norfolk community to serve the increased needs for affordable housing in the region. The range of
strategies aimed at transforming the physical environment will include but not be limited to the
modernization of housing units; enhancements to open space and infrastructure; improvements to
accessibility; demolition of selected units and the rehabilitation/construction of new units; introduction
of market rate and for-sale units; acquisition and development of new units within or outside NRHA
properties; complete redevelopment of its existing portfolio & additional homeownership
opportunities. Strategies to transform the social environment will include: providing enhanced
partnerships to provide for supportive services and workforce development; increased community
involvement and standards and enforcement to ensure working households and productive behaviors;
and improved marketing and customer service to attract a broader and more diverse demographic mix
of new applicants. Financing strategies will include: the pursuit of federal, state, and local grants;
utilization of tax credit equity for low-income housing, bonds, acquisition of historic properties, and new
markets; public and private debt; and exploration of conversions between traditional public housing
funding, Project-Based voucher (PBV), and the Housing Choice Voucher (HCV) program.

Norfolk Redevelopment and Housing Authority’s Non-Discrimination & Accessibility Policy

It is the policy of the Norfolk Redevelopment and Housing Authority (NRHA) to provide equal housing
opportunities for all qualified residents and applicants. In the selection of families for NRHA's programs,
services, or activities, itis unlawful to discriminate on the grounds of race, color, gender, gender identity,
religion, national origin, familial status, elderliness, source of funds, military status, sexual orientation,
disability, stalking. Under this policy, no qualified resident, participant, or applicant will be excluded
from participation in, be denied the benefits of, or be otherwise subjected to discrimination under
NRHA's programs. This policy also prohibits retaliation.
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All NRHA's properties must comply with this policy in accordance with the Fair Housing Act of 1968 (as
amended by the Fair Housing Act of 1988), Title VI of the Civil Rights Act of 1964, Section 504 of the
Rehabilitation Act of 1973, and the Americans with Disabilities Act (ADA) of 1990 (including the ADA
Amendments Act of 2008), as well as the Commonwealth of Virginia, local and state fair housing laws,
and the U. S. Department of Housing and Urban Development's (HUD) regulations, as each may be
amended from time to time. All terms, conditions, and privileges must be offered equally to all
prospective residents, applicants, current housing voucher recipients, and current residents of all
NRHA programs.

Qualified individuals who need communication aids, services, or other accommodations to participate
in programs and activities are invited to make their needs known to the ADA/Reasonable
Accommodations Compliance Coordinator, TDD: 800-545-1833.

This can include auxiliary aids or services, materials in an alternate format, help in completing paperwork, or
changes to your housing based on your disability. Contact the Compliance Coordinator, Aisha Allen at:
(757) 314-2009, TDD: 800-545-1833. or email aallen@nrha.us for assistance.
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STATEMENT OF HOUSING NEEDS

For FY 2027, the City of Norfolk has identified several goals and outcomes to provide quality
affordable housing, establish and maintain a suitable living environment, and expand economic
opportunities for very low-to-moderate-income persons.

NRHA in line with the City of Norfolk’s Annual Consolidated plan is providing the below data that
provides context to the statement of Housing Needs that provides an overview of waitlist needs in the
Norfolk community:

Housing Needs of Families on the Waiting List

Housing Choice Voucher (FY 2026 DATA SET)

# of % of total | Annual Turnover
families families
Waiting list total 19,646 100% 5%
(Includes: Eligible &
Ineligible applicants)
Extremely low income <=30% AMI 17,811 91%
Very low income (>30% but <=50% AMI 606 3%
Low income (>50% but <80% AMI 141 1%
Families with children 8,225 42%
Elderly families 2,095 10%
Families with Disabilities + Hcap 4,138 5%
Race/ethnicity Black (Hisp & Non-Hisp) 16,661 85%
Race/ethnicity White (Hisp &Non-Hisp) 1,930 10%
Race/ethnicity Asian 59 <1%
Race/ethnicity All Other 703 4%
Race/ethnicity Pacific 132 1%
Race/ethnicity Tenant Declined 148 1%
Residents in NRHA Jurisdiction 9,112 5%
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Housing Needs of Families on the Waiting List

Housing Choice Voucher (FY 2026 DATA SET)

Is the HCV waiting list closed (select one)? [ ] No [X] Yes
Closed to all household types.

HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)? 50

Does the PHA expect to reopen the list in the PHA Plan year? No [ ] Yes [X]
Depending on the number of applicants on the list.

Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No
[] Yes[X] Families that submit Choice Mobility Requests, Reasonable Accommodations, and/or
Safety Referrals

HCV Occupancy by Over-Income Families: 217 households

Housing Needs of Families on the Waiting List

Low Income Public Housing (LIPH) (FY 2026 DATA SET)

# of % of total | Annual Turnover
families | families

Waiting list total 41,283 100%
Extremely low income <=30% AMI 37,563 91%
Very low income (>30% but <=50% AMI 435 1%
Low income (>50% but <80% AMI 69 <1%
Families with children 15,000 36%
Elderly families 4,619 1%
Families with Disabilities + Handicap 13,480 32%%
Race/ethnicity Black (Hispanic & Non- 31,374 76%
Hispanic)

Race/ethnicity White (Hispanic &Non- 6,931 17%
Hispanic)

Race/ethnicity Asian 203 <1%
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Housing Needs of Families on the Waiting List

Low Income Public Housing (LIPH) (FY 2026 DATA SET)

Race/ethnicity All Other 1,922 5%
Race/ethnicity Pacific 501 1%
Race/ethnicity Tenant Declined 352 1%
Residents in NRHA Jurisdiction 15,643 38%

Is the LIPH waiting list closed (select one)? Yes. Closed to all household types.
How long has it been closed (# of months) 15

Does the PHA expect to reopen the list in the PHA Plan year? Yes. Depending on the number of
applicants on the list.

Does the PHA permit specific categories of families onto the waiting list, even if generally
closed? Yes. Families that submit Choice Mobility Requests, Reasonable Accommodations, and/or
Safety Referrals.

LIIPH Occupancy by Over-Income Families: 19 households
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SIGNIFICANT AMENDMENT / SUBSTANTIAL DEVIATION DEFINITION

Consistent with Rental Assistance Demonstration (RAD) program guidelines, the Norfolk
Redevelopment and Housing Authority’s definition of a substantial deviation from the Public Housing
Authority (PHA) Plan excludes the following RAD- specific items:

a. The decision to convert to either Project Based Rental Assistance or Project Based
Voucher Assistance;

b. Changes to the Capital Fund Budget produced as a result of each approved RAD
Conversion, regardless of whether the proposed conversion will include the use of
additional Capital Funds;

c. Changes to the construction and rehabilitation plan for each approved RAD
conversion; and

d. Changes to the financing structure for each approved RAD conversion.

NRHA's substantial deviation is defined as:

Discretionary changes in the plans or policies of the housing authority that fundamentally change the
mission, goals, objectives, or plans of the agency and which require formal approval of the Board of
Commissioners.

Exceptions: Changes under the above definitions that are required due to HUD regulations, federal
statutes, state or local laws/ordinances, or as a result of a declared national or local emergency will not
be considered substantial deviation or a significant amendment/modification.
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FIVE YEAR PLAN INITIATIVES

St. Paul’s Area

NRHA and the City of Norfolk are partnering to not only transform and increase the redevelopment
opportunities in the St. Paul’s area but also the lives of the families currently residing there. The St. Paul's
Area is broadly defined as the area from St. Paul’s Boulevard on the west, Virginia Beach Boulevard on
the north, Tidewater Drive on the east and City Hall Avenue on the south. The St. Paul area includes two
NRHA public housing communities; Young Terrace (746 units) and Calvert Square (310 units). The
Tidewater Gardens community is undergoing redevelopment through a Choice Neighborhood
Initiative.

The broad goal will be to coordinate the physical transformation with a comprehensive approach to the
needs of residents that includes comprehensive case management and services in the areas of
education, employment, health and wellness. Currently the vast majority of housing units in this area
are located within the two public housing communities. The area has a very high concentration of
poverty. Young Terrace and Calvert Square provide critically needed housing for families with extremely
low household incomes. The scope of the St. Paul's project is immense. As such, it will be essential to
respect and recognize the needs of each individual resident.

NRHA will undertake its redevelopment effort in adherence with the following guiding principles:

1. Community redevelopment decisions shall be family-focused and family priorities will
be paramount in-service delivery and relocation decisions.

2. Honoring the housing choices of families affected by the redevelopment of their
communities shall be the highest priority;

3. Collaborative partnerships shall be pursued to implement a human development plan
that will include high quality supportive services in the areas of employment, education, public
safety, housing services and health;

4, Economic development benefits can mitigate costs but not outweigh family-focused
decision making;

5. Revitalization strategies shall strive to have positive impacts on surrounding
neighborhoods; and

6. Decision making will reflect continuous input, transparency and feedback from
residents and all other stakeholders.

St. Paul’s Area/Tidewater Gardens Choice Neighborhoods Initiative Transformation

In August 2018, a transformation plan for the redevelopment of the Tidewater Gardens area was
developed in consultation with the community and submitted to the U.S. Department of Housing and
Urban Development (HUD)as part of the City's and NRHA's Choice Neighborhood Initiative (CNI) grant
application. That plan was developed through extensive meetings with a goal to achieve a balanced
mixed-income community that provides replacement units for a portion of the units that will be
demolished, additional affordable units and market rate units. The CNI program assists communities
transform neighborhoods by revitalizing severely distressed public housing and catalyzing critical
improvements in the neighborhood, including housing, community amenities, human services and
schools. NRHA and City of Norfolk were awarded a $30 million Choice Neighborhoods Initiative (CNI)
Implementation Grant to redevelop Tidewater Gardens in May 2019. The CNI program requires the
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original grant funds of $30 million to be expended by September 25, 2026. In 2023, an additional
$10 million in CNI funding was awarded with an expenditure date of September 25, 2026. In
2024, another allocation of $2.5 million was awarded with an expenditure date of September 25,
2027.

The redevelopment of the area will include the construction of replacement units and new affordable
units using low-income housing tax credits (LIHTC), debt financing and the provision of HUD rental
assistance in the context of a sustainable new mixed income community. NRHA has partner with the City
of Norfolk, and Brinshore Development to provide new housing on-site and is also using project-based
voucher request for proposal process (PBV-RFP) for development of additional units off-site. The new
housing will be built and operated privately and will include project- based voucher assistance, directed
by the HUD approved CNI transformation plan.

This physical transformation will be phased over many years, providing time for the City and NRHA to
implement a human services transformation plan to prepare residents for the physical redevelopment
of the area.

Tidewater Gardens Choice Neighborhoods Initiative

The Norfolk Redevelopment and Housing Authority (NRHA) and the City of Norfolk, Virginia are
partnering with Brinshore Development and Urban Strategies, Inc to implement the HUD CNI Grant for
the Tidewater Gardens community. This is the first step in the transformation of the Expanded St. Paul’s
Area adjacent to downtown Norfolk. The Tidewater Gardens CNI transformation plan seeks to break the
cycle of intergenerational poverty by providing dedicated case management services for Tidewater
Gardens public housing residents and creating a sustainable mixed-income community, with vibrant
neighborhoods where families and residents of all income levels, races, ages and cultures can live, learn,
work, play and thrive.

Choice Neighborhoods Initiatives Three Core Goals

The CNI program focuses on three core goals: 1) People, 2) Housing, and 3)
Neighborhoods that bring together efforts to revitalize public housing with efforts to improve
resident’s lives through human service programs, educational improvement, catalytic public
assets and programs that connect residents with job training and access to employment
opportunities.

e 1) People: Improve outcomes of households living in the target housing related to employment
and income, health, and children’s education.

e 2)Housing: Replace distressed public and assisted housing with high-quality mixed-income
housing.

¢ 3)Neighborhood: Create the conditions necessary for public and private reinvestment in
distressed neighborhoods.

Goal 1 (People)

NRHA, the City of Norfolk, and community partners seek to break the cycle of intergenerational poverty
through the transformation of the St. Paul's area into a vibrant mixed-income, inclusive sustainable
neighborhood. Recognizing that people are the greatest asset of our City, the CNI Plan puts people first
and focuses on three interrelated areas: education, health, and self-sufficiency. As part of its
commitment to meaningfully putting people first, the City of Norfolk has made an annual commitment
of up to $3.5 million in local funding to ensure:
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e A high-quality, comprehensive approach to enhancing life outcomes for residents.
e Individualized family coaching and referral services.

e A system that stays with families throughout the transformation.

This commitment along with HUD CNI funding has fostered the creation of the “People First Initiative
that is implemented by Urban Strategies, Inc. (USI), a not-for-profit, human services organization,
contracted by the City of Norfolk. USI serves as the “People” lead and is responsible for the
implementation of the People component of the Tidewater Gardens Choice Neighborhoods
Transformation initiative and will provide family coaching, job training, education, and mobility services
for the residents of Tidewater Gardens. People First empowered by USI has established their offices
on-site in the Tidewater Gardens community and began assisting residents in July of 2019. With the
mission of ensuring that “all St. Paul’s families with be safe, supported and thriving” US| focuses its work
on four foundational pillars of transformation: housing stability, economic mobility, health and wellness,
and education. People First is data-driven, individualized and based on collaboration of service
providers. The program provides high-quality mobility and human capital investment services to
residents in Tidewater Gardens as well as those residents who moved out of the community on or after
February 28, 2019.

Goal 2 (Housing)

The CNI plan calls for 714 new housing units to be developed on and near Tidewater Gardens and on
additional sites within the CNI target area and another 70 units off-site. Two hundred and sixty (260) of
the new units on-site will be replacement units that will have direct rental assistance using project-based
vouchers. Another 238 units on-site will be affordable with income-based rents and following the Right
of Return Policy, former Tidewater Gardens residents have first preference at lease-up for the
replacement units for five (5) years and the affordable units at the first year of lease-up. The Developer
will also construct 216 market-rate units on-site that will have no income or leasing restrictions. The 70
units off-site will be developed privately and will also have direct rental assistance.

Right-of Return

NRHA families living in the Tidewater Gardens Community have the opportunity to return to the area as
new housing is developed and lease up of the property begins. The NRHA Board of Commissioners has
approved a Right of Return for Tidewater Gardens Residents that are being relocated as a result of the
Choice Neighborhood Initiative (CNI). This policy applies to each resident who wishes to return to the
replacement housing, if they meet the following requirements:

e Resident was lease-compliant at the time of departure from the Tidewater Gardens public housing
community as of February 28, 2019.

e Resident continued to remain lease-compliant during the relocation period with no eviction
proceedings, or judgement for eviction including those who are subject to any court-ordered
stipulation agreement.

e Resident can show evidence that they can pay rent, which will continue to be 30% to 40% of
adjusted income.

e Residents shall have no outstanding debts to NRHA and any other PHA. (NRHA will work families to
enter into repayment agreements if necessary)

e Residents shall refrain from any criminal activity throughout the relocation period.
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e The head of household must be able to establish utilities in their own name since units will be
individually metered

e Resident must not have been terminated or have a termination pending from the Housing Choice
Voucher program.

e Resident must meet applicable income limits and household composition applicable to the Low-
Income Housing Tax Credit program.

The right of return will be implemented through the provision of a preference for occupancy in the newly
developed housing. Preference applies to on-site replacement and low-income housing tax credit only
units (affordable units), or off-site replacement units before such units are made available to any other
eligible households.

e The right of return preference remains available for five (5) years from the lease up date for the
replacement units and until the initial lease-up for the affordable units.

Goal 3 (Neighborhoods)

The neighborhood element of the Choice Neighborhood Initiative (CNI) plan envisions the former
Tidewater Gardens site transformed into a diverse mixed-income resilient community, that addresses
flooding through recreational amenities, and restores Church Street as a commercial, civic and social
destination. The plan calls for a new prominent link into Norfolk’s central business district with the
extension of Freemason Street across St. Paul’s Blvd thru the new community to Tidewater Drive to
connect the redeveloped area to Downtown and link to Ruffner middle school.

The re-design of the community will use the historical hydrology of the old creek, within a park setting,
to manage the floodwater and convert a flood prone area into a dynamic open space for the residents.
This new feature will be complemented by a greener street gird that creates meaningful connections
through a pattern of neighborhood blocks and streets for a more walkable/bikeable community. The
plan reconnects this isolated community to the rest of the city with safer signaled cross points at
Tidewater Drive and St. Paul’s Blvd.

TIMELINE

HUD requires the expenditure of the original $30 million grant by September 25, 2026. The general
schedule for the program is as follows:

e Relocation -2019-2022

e Demolition - 2020-2023

e Infrastructure - 2021-2026

e Blue/Greenway - 2025-2027

e Housing construction - 2021-2028

More information on the Tidewater Gardens Choice Neighborhoods Initiative (CNI) project can be found
at: www.stpaulsdistrict.org.

Young Terrace and Calvert Square
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Young Terrace and Calvert Square provide critically needed housing for families with extremely low
household incomes. However, the impact of the concentration of 1,056 low-income households in two
obsolete public housing sites, dating from 1954-1957, needs to be addressed so that families are
provided better housing choices and opportunities for lifelong success. Although Young Terrace and
Calvert Square are adjacent to the vibrant downtown area, they are economically and functionally
isolated. The impact of poverty goes well beyond housing. The full transformation of the St. Paul's Area
will require Young Terrace, and Calvert Square communities to be redeveloped.

In FY 2027, NRHA will pursue redevelopment of these two communities based on a master plan
developed with the community. NRHA has agreed to the inclusion of language in the settlement
of a Lawsuit regarding Tidewater Gardens CNI project that states:

“If within the five years after the Effective Date of this Agreement (November 30, 2021), either of the
Calvert Square or Young Terrace public housing communities are to be demolished for redevelopment,
the City and the NRHA will issue a RFP to retain a consultant, mutually agreed upon by the City, NRHA
and Plaintiffs, to prepare a detailed report to be completed and shared with whoever is the legal counsel
for the Plaintiffs at the time, if anyone, at least six months prior to the submission to HUD of a
demolition/disposition application or an application to HUD for funds for public housing redevelopment
through the Choice Neighborhoods program (or any similar program). The report shall address the
following two questions: (1) “Will the plan perpetuate segregation in Norfolk?” and (2) “If the plan
perpetuates segregation in Norfolk, is there a feasible alternative plan that will allow some form of a build
first or other strategy that will avoid a discriminatory effect?” The City and the NRHA will cooperate fully
in the preparation of the report, including by providing necessary plans and other documents. The report
will not create a binding obligation on the City and the NRHA but will be given serious consideration.”

NRHA will initiate a master plan for Young Terrace and Calvert Square communities to address issues
each community faces and to begin the process of master plans for the communities. Calvert Square
has significant flooding and Young Terrace deals with substandard interior layout and persistent crime
issues. Both communities also face significant maintenance and capital improvement needs related to
the age and condition of the 1950’s era properties. NRHA will coordinate with the City of Norfolk in the
planning and process for the determination of the future for these communities. Considerable planning
and community engagement will inform the redevelopment plans for these communities and the NRHA
Board of Commissioners will seek the following prior to approval of any demolition and disposition
actions for the Young Terrace and Calvert Square communities:

e Hosting community meetings with residents to explain the redevelopment plan, relocation and the
rights and responsibilities of all residents living in in the community;

e Description of demolition and disposition activities to be included in the Annual Plan

e Redevelopment plans for the communities that include resident service plan/human development
case management services, relocation plan, targeted housing mix, land uses, storm water and
infrastructure plan and community amenities envisioned.

e Plan for Funding the Redevelopment Project, including the potential for Choice Neighborhood
Initiative funding.

e Residents notified prior to submission to HUD for any section 18 application in accordance with
State Law

e Identification of demolition phases and sequencing;

e Completion of all environmental review requirements

Norfolk Redevelopment and Housing Authority 22



In FY 2027, NRHA will seek phased demolition approval for Young Terrace pending the above is
completed. NRHA will assess the feasibility of a phased master plan for the demolition and
disposition activities at Broad Creek, Moton Circle, and Dream Keepers sites.

CONVERSION TO PROJECT-BASED HOUSING CHOICE VOUCHERS
THROUGH THE RENTAL ASSISTANCE DEMONSTRATION PROGRAM
(RAD)

The Rental Assistance Demonstration (RAD) program created by HUD gives PHAs a tool to preserve and
improve public housing properties and address a backlog of deferred maintenance due to lack of
funding. RAD also allows owners of properties assisted under four HUD legacy programs (Rent
Supplement, Rental Assistance Payment, Section 8 Moderate Rehabilitation, and Section 202 Supportive
Housing for the Elderly) to secure long-term contracts for financing improvements.

RAD will allow NRHA to leverage public and private debt with low income housing tax credit equity in
order to reinvest in the public housing stock. RAD maintains the public stewardship of the converted
property through clear rules on ongoing ownership and use. The RAD program is cost-neutral and does
not increase HUD's budget.

Through RAD, public housing units move to a project-based voucher program with a long-term contract
that, by law, must be renewed. This ensures that the units remain permanently affordable to low-income
households. Residents will continue to pay 30% of their adjusted family income towards the rent and
they maintain the same basic rights as they possess in the public housing program.

Resident Rights

RAD conversions will be performed under the guidelines of PIH Notice 2019-23, RAD Final
Implementation, REV-4 (the “RAD Notice"), PIH Notice 2016-17 (the “"RAD Fair Housing, Civil Rights
and Relocation Notice”), and any successor or supplemental notices. Upon RAD conversion of a
property NRHA will adopt the resident rights, participation, waiting list and grievance procedures in
accordance with Section 1.6 of the RAD Notice and provided as an attachment to this Plan.

Pursuant to Section 6.2 of the Fair Housing, Civil Rights and Relocation Notice, any public housing or
Section 8 assisted resident that may need to be relocated temporarily to facilitate rehabilitation or
construction has a right to return to an assisted unit at the Covered Project once rehabilitation or
construction is complete. Permanent involuntary displacement of public housing or Section 8 assisted
residents may not occur as a result of a project’s conversion of assistance.

Furthermore, residents gain a new right to request “choice-mobility”. After living in a RAD property for
either 1 or 2 years, a family may request a Housing Choice Voucher that they can use to rent a qualifying
home of their choosing.

RAD/Section 18 Blends

NRHA plans to explore the use of the provisions of the 24 CFR 970.17(c). RAD/Section 18 Disposition -
"Comprehensive Rehabilitation or Replacement through Rental Assistance Demonstration (RAD)”
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which will allow the Authority to combine RAD conversion with Section 18 disposition in a public housing
rehabilitation or redevelopment project. This action will provide stronger rental revenues for converted
projects that will support immediate significant renovation and current and long-term operational
needs. This is critical given the $25.6 billion backlog of public housing capital improvements nationwide.

HUD Notice PIH-2024-40(HA) provides that the percentage of units eligible for Section 18 disposition
within the Converting Project is based on the hard construction costs, including general requirements,
overhead and profit, and payment and performance bonds, proposed for the rehabilitation of the
Covered Project. For projects involving new construction or a transfer of RAD assistance, 90 percent of
units are eligible for Section 18 disposition.

RAD/Section 18 Blend Percentage of Average % Units in the Property % Units in the
Criteria Hard Construction Costs | Eligible to Convertvia | Property Eligible to
(as published by HUD for Section 18 Convert via RAD
the market area) (i.e. FMR rents) (i.e. RAD rents)
Rehab 30%-60% 30% 70%
Rehab 60%-90% 60% 40%
Rehab >90% 90% 10%
Demolition and n/a (automatically 90% 10%
Redevelopment of the qualifies)
Project
Transfer of Assistance n/a (automatically 90% 10%
qualifies)
HOTMA Provisions

The Housing Opportunity Through Modernization Act (HOTMA) allows PHAs the ability to project base
an additional 10% of their housing choice vouchers (Section 8) to assist special targeted households,
such as persons with disabilities, elderly, homeless, or veterans. Please refer to NRHA's Section 8
Administrative Plan for more details on eligible units under HOTMA. This is another selected tool for
NRHA, in addition to RAD, that will help NRHA convert public housing to project-based voucher
assistance, to access private funding, and more easily use different funding methods to renovate and
modernize existing public housing units.

NRHA RAD Conversion Activities

The following conversion activities have taken place within the past six (6) years.

In 2020-2021, NRHA began conversion of the Broad Creek developments, including the recently
developed Broad Creek V development, to project-based Section 8 through Section 18 Disposition,
RAD, or other means that may be available under HUD rules. The conversions are still in process.

In FY2026 NRHA and developer partner The Community Builders (TCB) advanced Bowling Green Il and
[Il for RAD conversion and LIHTC renovation. In FY2027 NRHA and TCB will advance Marshall Manor I,

I, IV and Bowling Green IV for RAD conversion and LIHTC renovation.

In 2026 NRHA will convert Sykes through the RAD Section 18 blend program to Project-Based Section
8 along with pursuing low-income housing tax credits for renovation of each building. In 2026-2027
NRHA will convert Eulalie Bobbitt Midrise and continue evaluating programs, for the ability to convert
Partrea, and Hunter Square Midrise.
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Below is specific information related to the Public Housing Development(s) selected for RAD:

Development: Robert Partrea

Public Housing
Development

PIC Development
ID:
VA006000018

Conversion Type:
PBV*

Transfer of Assistance: N/A

Total Units: 114

Pre-RAD Unit Type:
Senior

Post RAD Unit Type
if Different-N/A

Capital Funds allocation of
Development: $425,182

Bedroom Type

Number of Units
Pre-Conversion

Number of Units

Change in Number of Units per

Post-Conversion Bedroom type and why

One Bedroom 102 102 0
Two Bedroom 12 12 0

Total 114 114 0

*May utilize RAD/Section 18 Blend pursuant to PIH Notice 2024-40(HA)
Development: Hunters Square (Huntersville)

Public Housing PIC Development ID: | Conversion Type: Transfer of Assistance: N/A
Development VA006000019 PBV*
Total Units: 91 Pre-RAD Unit Type:

Senior

: Post RAD Unit Type

Different-N/A

if Capital Funds allocation of

Development: $337,851

Bedroom Type

Conversion

Number of Units Pre-

Number of Units

Change in Number of Units per

Post-Conversion Bedroom type and why
One Bedroom 83 83 0
Two Bedroom 8 8 0
Total 91 91 0

*May utilize RAD/Section 18 Blend pursuant to PIH Notice 2024-40(HA)

Development: Eulalie Bobbitt

Public Housing

PIC Development ID:

Conversion Type:

Transfer of Assistance: N/A

Development VA006000020 PBV*
Total Units: 84 Pre-RAD Unit Type: Post RAD Unit Type if Capital Funds allocation of
Senior Different-N/A

Development: $314,506

Bedroom Type

Number of Units Pre-

Number of Units

Change in Number of Units per

Conversion Post-Conversion Bedroom type and why
One Bedroom 74 74 0
Two Bedroom 10 10 0
Total 84 84 0
*May utilize RAD/Section 18 Blend pursuant to PIH Notice 2024-40(HA)
Development: Sykes
Public Housing PIC DevelopmentID: | Conversion Type: Transfer of Assistance: N/A
Development VA006000021 PBV*
Total Units: 84 Pre-RAD Unit Type: Post RAD Unit Type if Capital Funds allocation of
Senior Different-N/A Development: $313,068
Bedroom Type Number of Units Pre- Number of Units Change in Number of Units per
Conversion Post-Conversion Bedroom type and why
One Bedroom 77 77 0
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Two Bedroom

7

7

Total

34

84

*May utilize RAD/Section 18 Blend pursuant to PIH Notice 2024-40(HA)

Development: Bowling Green Phase Il

Public Housing

PIC Development ID:

Conversion Type:

Transfer of Assistance: N/A

Development VA006000026 PBV*
Total Units: 29 Pre-RAD Unit Type: Post RAD Unit Type if Capital Funds allocation of
Family Different-N/A Development: $63,788
Bedroom Type Number of Units Pre- Number of Units Change in Number of Units per
Conversion Post-Conversion Bedroom type and why
One Bedroom 5 5 0
Two Bedroom 12 12 0
Three Bedroom 7 7 0
Four Bedroom 5 5 0
Total 29 29 0

*May utilize RAD/Section 18 Blend pursuant to PIH Notice 2024-40(HA)

Development: Marshall Manor Phase I

Public Housing

PIC Development ID:

Conversion Type:

Transfer of Assistance: N/A

Development VA006000027 PBV
Total Units: 56 Pre-RAD Unit Type: Post RAD Unit Type if Capital Funds allocation of
Family Different-N/A Development: $124,150

Bedroom Type Number of Units Pre- Number of Units Change in Number of Units per
Conversion Post-Conversion Bedroom type and why
One Bedroom 8 8 0
Two Bedroom 20 20 0
Three Bedroom 22 22 0
Four Bedroom 6 6 0
Total 56 56 0

*May utilize RAD/Section 18 Blend pursuant to PIH Notice 2024-40(HA)

Development: Bowling Green Phase Il

Public Housing

PIC Development ID:

Conversion Type:

Transfer of Assistance: N/A

Development VA006000028 PBV*
Total Units: 35 Pre-RAD Unit Type: Post RAD Unit Type if Capital Funds allocation of
Family Different-N/A Development: $77,109
Bedroom Type Number of Units Pre- Number of Units Change in Number of Units per
Conversion Post-Conversion Bedroom type and why
One Bedroom 5 5 0
Two Bedroom 13 13 0
Three Bedroom 15 15 0
Total 35 5 0

*May utilize RAD/Section 18 Blend pursuant to PIH Notice 2024-40(HA)

Development: Marshall Manor Phase Il
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Public Housing

PIC Development ID:

Conversion Type:

Transfer of Assistance: N/A

Development VA006000029 PBV
Total Units: 46 Pre-RAD Unit Type: Post RAD Unit Type if Capital Funds allocation of
Family Different-N/A Development: $99,138
Bedroom Type Number of Units Pre- Number of Units Change in Number of Units per
Conversion Post-Conversion Bedroom type and why
One Bedroom 8 8 0
Two Bedroom 21 21 0
Three Bedroom 14 14 0
Four Bedroom 3 3 0
Total 46 46 0

*May utilize RAD/Section 18 Blend pursuant to PIH Notice 2024-40(HA)

Development: Bowling Green Phase IV

Public Housing

PIC Development ID:

Conversion Type:

Transfer of Assistance: N/A

Development VA006000030 PBV
Total Units: 50 Pre-RAD Unit Type: Post RAD Unit Type if Capital Funds allocation of
Family Different-N/A Development: $106,947
Bedroom Type Number of Units Pre- Number of Units Change in Number of Units per
Conversion Post-Conversion Bedroom type and why
One Bedroom 10 10 0
Two Bedroom 19 19 0
Three Bedroom 21 21 0
Total 50 50 0

*May utilize RAD/Section 18 Blend pursuant to PIH Notice 2024-40(HA)

Development: Marshall Manor Phase IV

Public Housing

PIC Development ID:

Conversion Type:

Transfer of Assistance: N/A

Development VA006000031 PBV
Total Units: 38 Pre-RAD Unit Type: Post RAD Unit Type if Capital Funds allocation of
Family Different-N/A Development: $83,081

Bedroom Type Number of Units Pre- Number of Units Change in Number of Units per
Conversion Post-Conversion Bedroom type and why
One Bedroom 0 0 0
Two Bedroom 24 24 0
Three Bedroom 14 14 0
Total 38 38 0
*May utilize RAD/Section 18 Blend pursuant to PIH Notice 2024-40(HA)
Development 18: Broad Creek Phase V
Public Housing PIC Development ID: | Conversion Type: Transfer of Assistance: N/A
Development VA006000085 PBV
Total Units: 50 Pre-RAD Unit Type: Post RAD Unit Type Capital Funds allocation of
Family if Different-N/A Development: $112,760

Bedroom Type Number of Units Pre- Number of Units | Change in Number of Units per
Conversion Post-Conversion Bedroom type and why

One Bedroom 10 10 0

Two Bedroom 19 19 0
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Three Bedroom 16 16 0

Four Bedroom 5 5

Total 50 50 0
*May utilize RAD/Section 18 Blend pursuant to PIH Notice 2024-40(HA)

o

NRHA DEMOLITION AND DISPOSITION ACTIVITY

NRHA plans to conduct the following demolition and/or disposition activities (pursuant to section 18 of
the U.S. Housing Act of 1937 (42 U.S.C. §1437p)) in the plan Fiscal Year.")

Young and Calvert Square Demolition / Disposition

NRHA, in partnership with the City of Norfolk, aims to redevelop the St. Paul’s area, including Young
Terrace, Calvert Square, and Tidewater Gardens under the Choice Neighborhoods Initiative. These
communities face challenges such as outdated infrastructure and chronic flooding. Much of Calvert
Square lies in a flood zone, while Young Terrace, built in the 1950s, needs redevelopment. The plan is
to transform these areas into mixed-income housing with new homes, retail, and open spaces,
supported by major infrastructure improvements—one of Norfolk's largest building efforts. This complex
and costly undertaking will require extensive community input, regulatory agency participation, and
private investment.

In FY2027 NRHA will be master planning for Young Terrace and Calvert Square to build on the CNI work
at Tidewater Gardens. Master planning will likely lead to phased demolition and disposition requests to
HUD. NRHA plans to submit a section 18 demolition and disposition application in FY2027 following
community consultation. The tables below summarize planned actions and describe
demolition/disposition activities:

Demolition/Disposition Activity Description

1.a Development name: Young Terrace

1.b Development (project) number: VA006000011

2. Activity type: Phased Demolition and Disposition
Partial demolition may be submitted to address flooding issues

3. Application status: To be submitted FY 2027
4. Date application approved, submitted, or application approved: FY2027

5. Number of units affected: 746

6. Coverage of action: Complete

7. Timeline for activity: 2027-2033

a. Actual or projected start date of activity: FY2027

b. Projected end date of activity: 2033
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Calvert Square

NRHA has initiated the planning process for Calvert Square in FY2025. Timelines are established
through the planning process.

Demolition/Disposition Activity Description

1.a Development name: Calvert Square
1.b Development (project) number: VA006000011
2. Activity type: Phased Demolition and Disposition

Partial demolition may be submitted to address flooding issues
A Phased demolition plan may be submitted

3. Application status: TBD
4. Date application approved, submitted, or application approved: TBD
5. Number of units affected: TBD
6. Coverage of action: TBD
7. Timeline for activity: TBD
a. Actual or projected start date of activity: FY 2027
b. Projected end date of activity: TBD
Grandy Village

In 2010, NRHA completed the renovation of 253 units and the construction of a 14,000 square foot
learning center in Grandy Village. A phased demolition application for 88 units at Grandy Village was
approved in January 2014, allowing for the development of new assisted apartment units and mixed-
income opportunities. Demolition and construction activities began in 2014. The construction of 16 new
transitional units was completed in November 2015. NRHA received low-income housing tax credits in
2015 for the construction of 70 project-based voucher new units in Grandy Village Phase VI to replace
units that will be demolished in Grandy Village Project 008. NRHA plans to submit a disposition
application for parcel A (4.47 acres) of Project VA006-08 in FY2027. A master plan will be developed
with the community to guide the disposition and future usage of the property. The disposition of parcel
A will leave 14.217 acres of open spaces and wetlands that remain in Project VA006-08.

Disposition Activity Description

1.a Development name: Grandy Village
1.b Development (project) number: VA006-08
2. Activity type: Phased demolition application

Disposition - A partial disposition application was approved on May 2, 2016 to support LIHTC and debt funded
70-unit assisted housing development. NRHA will submit a disposition application for the remaining
developable land in FY2026.

3. Application status: Additional Partial Disposition Application to be
submitted FY2026

4. Date application approved, submitted, or application | application approved: January 14, 2014,
approved: Disposition Application approved May 2, 2016
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5. Number of units affected: There are no remaining public housing units.
Parcel A'is 4.47 acres.

6. Coverage of action: Partial

7. Timeline for activity:

a. Actual or projected start date of activity: FY 2027

b. Projected end date of activity: FY 2028

Moton Circle

The NRHA intends to amend and revise the disposition approval for Moton Circle to enable the
development of homes for sale on the site. The demolition of the Moton Circle public housing units has
been completed, and fifty (50) replacement units have been developed nearby within the Broad Creek
development. The NRHA will seek a revised disposition approval for Moton Circle to sell the land at fair
market value for market rate development.

Disposition Activity Description

1.a Development name: Moton Circle
1.b Development (project) number: VA0006000005
2. Activity type: Disposition

Disposition - Cleared land to be disposed for development of new housing, open spaces and infrastructure in
support of the development.

3. Application status: Demolition application approved May 27, 2010. All units
have been demolished. Disposition application to be
submitted.

4. Date application approved, submitted, or FY2026

application approved:

5. Number of units affected: Disposition of approximately 10.33 acres

6. Coverage of action: Complete

7. Timeline for activity:

. Actual or projected start date of activity: February 2026
. Projected end date of activity: FY2028

Q

[on

Diggs and Oakleaf (Diggs Town Phase Ill)

NRHA converted 222 units at Diggs Town (Phase ) to Project Based Voucher assistance through a RAD
conversion/LIHTC renovation. However, NRHA has not been successful in the renovation of the
remaining 103 units (Diggs Phase Il). The Diggs Phase Il project proved financially infeasible. Oakleaf
Forest is NRHA's oldest community. NRHA continues to undertake capital projects in Diggs and
Oakleaf to address aging systems and needs. As NRHA continues to pursue repositioning and
redevelopment the units at Oakleaf and Diggs Town will require review and consideration. To that
end, NRHA will pursue master planning effort for the repositioning/ redevelopment of the Oakleaf and
Diggs Town public housing units. Master Planning work will utilize the same goals established for the
St. Paul’s planning efforts. It is anticipated that the master planning work will lead to future phased
demolition and disposition request to HUD.

Disposition Activity Description

1.a Development name: Diggs Town Phase |l
1.b Development (project) number: VA0006000006
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2. Activity type: Section 18 Demolition/Disposition

A phased demolition may be submitted. Demolition is intended to coincide with redevelopment efforts.
Disposition - Disposition will be submitted for land to be transferred to support redevelopment of the area

3. Application status: TBD

4. Date application approved, submitted, or TBD
application approved:

5. Number of units affected: 103

6. Coverage of action: Complete

7. Timeline for activity:

a. Actual or projected start date of activity: TBD
b. Projected end date of activity: TBD

Disposition Activity Description

1.a Development name: Oakleaf Forest
1.b Development (project) number: VA0006000012
2. Activity type: Section 18 Demolition/Disposition

A phased demolition may be submitted. Demolition is intended to coincide with redevelopment efforts.
Disposition - Disposition will be submitted for land to be transferred to support redevelopment of the area

3. Application status: TBD

4. Date application approved, submitted, or TBD
application approved:

5. Number of units affected: 257

6. Coverage of action: Complete

7. Timeline for activity:

Q

. Actual or projected start date of activity: TBD
. Projected end date of activity: TBD

[on

Former Roberts School Site

On September 2, 2016, NRHA received HUD approval (DDA0000112) to trade land from Roberts Village
Public Housing with the City for the Roberts School Site and Robert Bowling School site. The traded site
was planned for market rate housing, including single-family homes, townhomes, and condominiums,
with no replacement housing requirements. The approved method is a negotiated sale at fair market
value. In FY2026, NRHA will submit a Section 18 disposition request for the Roberts school site to
proceed with residential development at fair market value.

Disposition Activity Description

1.a Development name: Former Roberts Park Elementary Site
1.b Development (project) number: (PIC Number)
2. Activity type: Disposition

Disposition - Cleared land to be disposed for development of new housing, open spaces and infrastructure in
support of the development.
3. Application status: To be submitted
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4. Date application approved, submitted, or FY2026
application approved:
5. Number of units affected: Disposition of approximately 7.2 acres

6. Coverage of action: Complete

7. Timeline for activity:

Q

. Actual or projected start date of activity: FY 2026
. Projected end date of activity: FY 2026

[on

DEVELOPMENTS PROPOSED FOR DEMOLITION/DISPOSITION
AND/OR RAD/SECTION 18 BLEND

Broad Creek-Marshall Manor and Bowling Green (MM I, 11l & IV & BG 11, 1l & IV)

NRHA is in the process of conversion of the Broad Creek developments Marshall Manor and Bowling
Green (MM I, Il & IV & BG 11, lll & IV to project-based Section 8 through Section 18 Disposition process
to facilitate a successful re-capitalization of each project through the low-income housing tax credits
financing program. A financial analysis performed by TCB has determined RAD conversion/LIHTC
renovation will require significant capital funds to accomplish and will require low-income housing tax
credits and private debt. The analysis further indicated that a 4% LIHTC deal can work utilizing full PBV
rents and accessing private debt. NRHA will pursue section 18 disposition and or RAD /Section18 blend
in accordance with PIH 2024-40 (HA). More Efficient/Effective Low-Income Housing: the retention of the
units as low-income housing public housing is not in the best interests of the residents or the PHA
because the disposition will allow the rehabilitation of units that will be more efficiently or effectively
operated as other project-based voucher units (low-income housing units). NRHA will seek Negotiated
Lease or other Transfer at below Fair Market Value to facilitate the LIHTC recapitalization and conversion
to PBV units. The disposition will meet the Commensurate Public Benefit test (still subject to HUD
approval) as the public housing property will be rehabilitated for affordable housing purposes serving
low-income families (incomes at or below 80% of area median), to be enforced through a LIHTC
extended use agreement.

In 2020-2021, NRHA began conversion of the Broad Creek developments Marshall Manor and Bowling
Green (MM II, Il & IV & BG I, Il & IV to project-based Section 8 through Section 18 Disposition process
to facilitate a successful re-capitalization of each project through the low-income housing tax credits
financing program. A financial analysis performed by TCB has determined RAD conversion/LIHTC
renovation will require significant capital funds to accomplish and will require low income housing tax
credits and private debt. The analysis further indicated that a 4% LIHTC deal can work utilizing full PBV
rents and accessing private debt. NRHA will pursue section 18 disposition and/or RAD/Section18 blend
in accordance with PIH 2024-40 (HA). More Efficient/Effective Low-Income Housing: the retention of the
units as low-income housing public housing is not in the best interests of the residents or the PHA
because the disposition will allow the rehabilitation of units that will be more efficiently or effectively
operated as other project-based voucher units (low-income housing units). NRHA will seek Negotiated
Lease or other Transfer at below Fair Market Value to facilitate the LIHTC recapitalization and conversion
to PBV units. The disposition will meet the Commensurate Public Benefit test (still subject to HUD
approval) as the public housing property will be rehabilitated for affordable housing purposes serving
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low-income families (incomes at or below 80% of area median), to be enforced through a LIHTC

extended use agreement.

Disposition Activity Description

1.a Development name:

Marshall Manor (MM) Il

1.b Development (project) number:

VA0006000027

2. Activity type:

Section 18 Disposition and/or
RAD/Section 18 Blend

Disposition - at below Fair Market Value to facilitate the LIHTC recapitalization and conversion to PBV units

3. Application status: To be submitted
4. Date application approved, submitted, or application approved: FY2025

5. Number of units affected: 56 Units

6. Coverage of action: Complete

7. Timeline for activity:

a. Actual or projected start date of activity: 2025

b. Projected end date of activity: 2028

Disposition Activity Description

1.a Development name:

Marshall Manor (MM) llI

1.b Development (project) number:

VA0006000029

2. Activity type:

Section 18 Disposition and/or
RAD/Section 18 Blend

Disposition - at below Fair Market Value to facilitate the LIHTC recapitalization and conversion to PBV units

3. Application status: To be submitted

4. Date application approved, submitted, or application approved: To be submitted FY 2027
5. Number of units affected: 46 Units

6. Coverage of action: Complete

7. Timeline for activity:

a. Actual or projected start date of activity: 2025

b. Projected end date of activity: 2028

Disposition Activity Description

1.a Development name:

Marshall Manor (MM) IV

1.b Development (project) number:

VA0006000031

2. Activity type:

Section 18 Disposition and/or
RAD/Section 18 Blend

Disposition - at below Fair Market Value to facilitate the LIHTC recapitalization and conversion to PBV units

3. Application status: To be submitted
4. Date application approved, submitted, or application approved: FY2027

5. Number of units affected: 38 Units

6. Coverage of action: Complete

7. Timeline for activity:

a. Actual or projected start date of activity: 2025

b. Projected end date of activity: 2028
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Disposition Activity Descriptio

1.a Development name:

Bowling Green (BG) I

1.b Development (project) number:

VA0006000026

2. Activity type:

Section 18 Disposition and/or
RAD/Section 18 Blend

Disposition - at below Fair Market Value to facilitate the LIHTC recapital

ization and conversion to PBV units

3. Application status: Submitted awaiting HUD action
4. Date application approved, submitted, or application approved: May 2022

5. Number of units affected: 29 Units

6. Coverage of action: Complete

7. Timeline for activity:

a. Actual or projected start date of activity: 2025

b. Projected end date of activity: 2028

Disposition Activity Description

1.a Development name:

Bowling Green (BG) IlI

1.b Development (project) number:

VA0006000028

2. Activity type:

Section 18 Disposition and/or
RAD/Section 18 Blend

Disposition - at below Fair Market Value to facilitate the LIHTC recapital

ization and conversion to PBV units

3. Application status: Submitted awaiting HUD action
4. Date application approved, submitted, or application approved: May 2022

5. Number of units affected: 35 Units

6. Coverage of action: Complete

7. Timeline for activity:

a. Actual or projected start date of activity: 2025

b. Projected end date of activity: 2028

Disposition Activity Description

1.a Development name:

Bowling Green (BG) IV

1.b Development (project) number:

VA0006000030

2. Activity type:

Section 18 Disposition and/or
RAD/Section 18 Blend

Disposition - at below Fair Market Value to facilitate the LIHTC recapital

ization and conversion to PBV units

3. Application status: To be submitted
4. Date application approved, submitted, or application approved: FY2027

5. Number of units affected: 50 Units

6. Coverage of action: Complete

7. Timeline for activity:

a. Actual or projected start date of activity: 2025

b. Projected end date of activity: 2028

Disposition Activity

1.a Development name:

Eulalie Bobbitt Midrise
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1.b Development (project) number: VA006000020

2. Activity type: Disposition and RAD/Section 18 Blend

3. Application status: to be submitted

4. Date application approved, submitted, or application approved: FY2026

5. Number of units affected: 84

6. Coverage of action: Complete

7. Timeline for activity:

a. Actual or projected start date of activity: FY2026

b. Projected end date of activity: FY2029
Disposition Activity

1.a Development name: Sykes Midrise

1.b Development (project) number: VA006000021

2. Activity type: Disposition and RAD/Section 18 Blend

3. Application status: to be submitted

4. Date application approved, submitted, or application approved: | FY2027

5. Number of units affected: 84

6. Coverage of action: Complete

7. Timeline for activity:

a. Actual or projected start date of activity: FY2026

b. Projected end date of activity: FY2027
Disposition Activity

1.a Development name: Broad Creek V

1.b Development (project) number: VA006000085

2. Activity type: Disposition and RAD/Section 18 Blend

Disposition -

3. Application status: to be submitted

4. Date application approved, submitted, or | FY2027

application approved:

5. Number of units affected: 50 (38 units- RAD conversion, 12 units- Section 18 Disposition)
6. Coverage of action: Complete

7. Timeline for activity:

a. Actual or projected start date of activity: FY2027

b. Projected end date of activity: FY2028
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CREATING NEW AFFORDABLE RENTAL AND HOMEOWNERSHIP
OPPORTUNITIES UNDER RESTORE-REBUILD

The Restore-Rebuild initiative, formerly known as “Faircloth-to-RAD," restores to active use rental
assistance subsidies that have been lost from the affordable housing portfolio and rebuilds homes that
were demolished or sold over the past 20 years. By restoring this subsidy and rebuilding these homes,
Restore-Rebuild allows HUD to serve more households with deep rental assistance needs.

Restore-Rebuild brings together two HUD processes in one integrated system, allowing public housing
authorities (PHAs) to combine public housing Mixed Finance development and a Rental Assistance
Demonstration (RAD) conversion in an integrated transaction. HUD has designed the process to avoid
costly duplicative reviews and, after the units are built, HUD provides a long-term rental assistance
contract tied to the property, ensuring that anyone who lives in the unit pays no more than 30% of their
income toward rent. Restore-Rebuild is a key tool for communities that need more rent-assisted
housing.

NRHA has 1,350 units available under Faircloth authority as of 12/31/2024. In FY2027 NRHA will explore
the use of Restore-Rebuild to provide new units as part of our transformation efforts of our remaining
family communities. NRHA plans to use Restore Rebuild to create new assisted rental units under the
Rental Assistance Demonstration (RAD) program and new affordable homeownership units under
Section 32.

In FY2027 NRHA will develop and adopt a Section 32 homeownership program. Under a Section 32
homeownership program NRHA may sell public housing units to income-eligible households earning
up to 80% of Area Median Income (AMI). Units may be sold directly to eligible buyers or through a
Purchase and Resale Entity (PRE) to support rehabilitation, resale, and long-term affordability. HOME
funds may be layered to provide down-payment and closing-cost assistance, while Capital Funds or
other non-1937 Act income sources may be used in accordance with HUD requirements.
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DEPARTMENT/DIVISION PRIORITIES - UPDATED HUD POLICIES

HOTMA Implementations for Sections 102 and 104 for NRHA public
housing and HCV program(s)

The Final Rule implementing Sections 102, 103, and 104 of the Housing Opportunity Through
Modernization Act of 2016 (HOTMA) delivers important benefits to residents & tenants and reduces
administrative burdens for public housing agencies (PHAs), multifamily housing owners (MFH owners),
and participating jurisdictions. The requirements of the Final Rule under Notice H 2024-09, published
on September 20, 2024, extended the compliance date for HOTMA Sections 102 and 104 from January
1, 2025, to July 1, 2025.

On December 17, 2024, HUD provided and updated notice called “Housing Opportunity Through
Modernization Act (HOTMA) Sections 102 and 104: Updated Guidance to Public Housing Agencies
(PHAs) on Compliance.”

PIH Notice 2024-38, details the income and asset provisions with which NRHA must comply by July 1,
2025.

NRHA acknowledges that HUD will issue further guidance on compliance deadlines for any outstanding
HOTMA provisions once a HIP completion and NRHA migration timeline has been set. As of the date of
his notice, only the provisions discussed in the notice will be enforced applicable to the enforcement
date.

HUD enforcement timelines of the following HOTMA provisions:
HUD Enforcement Before July 1, 2025

e Ending Earned Income Disregard (EID) was due on January 1, 2024. NRHA must ensure it has
ceased enrollment into EID as of December 31, 2023.

e Use of Form HUD-9886-A - No later than February 1, 2025. The updated Form HUD-9886-A will
be the only approved version of the authorization for release of information form following the
expiration of HUD-9886 on January 31, 2025

HUD Enforcement No Later than July 1, 2025

e All transactions with an effective date on or after July 1, 2025, must adhere to the following
provisions. As the reexamination process typically begins 90-120 days prior to the effective date,
NRHA is required to comply with these provisions by March 3, 2025.

e Income Exclusions: NRHA must utilize the list of 28 income exclusions noted in 24 CFR 5.609(b)
for all income examinations effective on or after July 1, 2025.

e Definitions: As part of the updates in 24 CFR 5.100, 5.403,5.603 - PHAs must use seven updated
definitions identified in the HOTMA notice for all transactions effective on or after July 1, 2025.
The updated definitions change how household members, certain workers, and household
medical expenses are defined and treated.

e De Minimis Errors: See PIH Notice 2023-27 for guidance on de minimis errors, which includes
guidance on when PHAs must take correction action to credit or repay a family.
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Section 103: Public Housing Over-Income Families

Public Housing Income Limitation: In 2023, Section 103 of The Housing Opportunity Through

Modernization Act of 2016 (HOTMA) imposed continued program participation limits for families
exceeding the statutory income limitation in the Public Housing program, also known as the "over-
income” provision.

NRHA implemented its over income policy in 2023 and NRHA placed the policy formally within its ACOP
in 2024. Currently, HOTMA income limitations and related procedures for public housing families who
become over-income after admission. Procedures and grace periods under 24 CFR part 960.507 -
Families exceeding the income limit and applicable to 24 CFR part 960.509, Lease requirements for non-
public housing over-income families. Currently, there are 28 households within LIPH that are over-
income

Cross-Cutting Updated Upcoming for LIPH and the HCV Program

In FY 2026, NRHA affordable housing programs plans to update its internal procedures and compliance
procedures on the required to use to verify assets through deposits and transactions made through
applications (apps) such as Zelle, PayPal, Venmo, and Cash App.

NRHA Feasibility Review: MTW Regional Authority as a Partner Agency

In FY 2027, as set forth in HUD Notice 2023-08(HA), NRHA will explore the ability to apply for
regionalization under the Moving to Work (MTW) Demonstration with a partner MTW public housing
authority. NRHA is reviewing all requirements under public housing agencies (PHAs) selected to
participate in the MTW Demonstration - that is, the original 39 MTW Agencies, as well as 100 Expansion
MTW Agencies. Two regionalization options are under review: Option 1 (“Transfer or Consolidation of
Programs”) and Option 2 (“Management Agreement”). The NRHA will need to complete board and
HUD approval as well as complete a significant amendment to the annual plan to outline changes to
policies and programmatic rules if successful within its application for regionalization as a partner MTW
agency. Notification also mandates a review by the Resident Advisory Board, public display
requirements and public hearing with a description of the proposed changes.

EXECUTIVE OFFICE

To streamline processes and use resources efficiently, the NRHA identified key departmental and
programmatic priorities. These goals will be addressed over the next one to five years.

e Conduct an organizational assessment to support the Authority’s strategic planning process and
optimize utilization of agency resources and funding

e Uphold agency-wide staff trainings and accountability measures

Norfolk Redevelopment and Housing Authority 39



HousING CHOICE VOUCHER (HCV) PROGRAM:

e Within FY 2026, the NRHA plans to explore the feasibility of an HCV Mobility counseling program
for the HCV program and plans to define in FY 2026, applicable participants that may utilize the
program, program policies, in addition to partners that may participate in this proposed program.

e Achieve High Performer status

e Enhance the voucher issuances and move in process across all vouchers, special programs, PBV
and state voucher allocations.

e Increase landlord participation/engagement in areas of opportunity

e Streamline and automate participant experiences with the department by providing a dedicated
portal on the agency’s website and install self-guided kiosks in key service areas

e NRHA has an active Landlord Advisory Board

e Increase the number of project-based vouchers (PBV) units to be developed in partnership with
development

e Marketthe HCV program and Rent Café on NRHA's website, social media, and provide program
updates.

PROPERTY MANAGEMENT (PMD):

e Effective March 16, 2023, HOTMA Section 103 (Over-Income Limits for Public Housing) added new
program limitations on families residing in Public Housing communities. These limitations require
any family, that remain over-income (Ol) for 24 consecutive months, be terminated from the
program within 6 months, or pay an alternative rent. These limitations were implemented through
the following Public Housing regulations: 24CFR 960.507; Families Exceeding the Income Limit
and 24CFR 960.509; Lease Requirements for Non-Public Housing Over-Income (NPHOI) families
(related definitions may be found at: 24CFR 960.102(b)). Currently, there are 28 households within
our Public Housing program that are over-income (Ol).

e Update lease policies and remove late payments made within the last 12 months as an exclusion to
eligibility for incoming applicants to the LIPH program

e Revise internal compliance and incorporate internal audit of LIPH, HCV and PBV files.

e Number of units offline; due to Casualty(s); Number of units offline: due to Modernization (2)
e Improve integrity of file reviews and internal compliance.

e Improve curb appeal in all communities

e Improve residents care and upkeep of assisted units

e Improve NSPIRE scores in all communities with a goal of all receiving high performance status

COMMUNICATIONS AND GOVERNMENT RELATIONS:

e Overhaul and redesign of the NRHA intranet

e Procure image library software

e Media training for directors and executives

e Continue 508 compliance in website design

e  Utilize third-party vendor marketing support for the St. Paul’s area redevelopment initiative
e Resident portal on NRHA website

e Continuing education, training and development for staff on communications and related
practices

o Website addition of full text search on entire site and auto archiving procurement document
system
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COMMUNITY ENGAGEMENT

Increase opportunities for residents in public housing and HCV participants to access resources
and services within NRHA designated Envision Center and Family Investment Centers (FIC)

Narrow the digital divide for NRHA residents by increasing the availability of technology in
assisted-communities

Advance opportunities for youth (up to 24 years old) in public housing or HCV participant to
promote self-sufficiency and economic inclusion

Increase opportunities for residents in public housing and HCV participants to attain the education,
skills, and training necessary to earn a livable wage

Develop a comprehensive plan to support the organizational development, leadership
development, and overall growth and advancement of Resident Organizations

Increase equity partnerships to expand opportunities for economic inclusion among residents and
minority and/or women-owned businesses

Provide more effective automation of the Section 3 data collection system
Increase staff training and certifications related to economic inclusion, diversity and equity

Increase methods (platforms) for community engagement and information-sharing among
residents and community partners

Develop a clearinghouse of all agency-led community engagement events and leverage partner
relationships throughout the Authority

NEIGHBORHOOD DEVELOPMENT

Pursue First Build project as part of the Young Terrace and Calvert Square transformation

Redevelop Diggs Town Phase Il to include the development and funding of construction for a new
Tenant Management Council (TMC) Office in Diggs Town

Complete the redevelopment of Tidewater Gardens Fall of 2028

Dispose, RAD convert to Project-Based Vouchers (PBV) and renovate Sykes, in FY2025-2027,
Bobbitt, Partrea, and Hunter Square mid-rises in FY2027-29

Develop the former Moton Circle site to include affordable housing options for renters and/or
homeowners beginning in FY2025

Redevelop Grandy Village Site A beginning in FY2025

Dispose and renovate Marshal Manor and Bowling Green Il, Ill, IV to Project Based Vouchers.
FY2026 - FY2029.

FACILITIES MANAGEMENT

Improve communication with communities to improve efficiency, particularly as it relates to
customer service and employee safety

Improve curb appeal in all NRHA communities
Expand efficiency of response and timeliness to any environmental issues

Align staffing needs in response to the availability of NRHA housing units, while focusing on
providing outstanding customer service experiences

Improve communication and support with the main office
Improve NSPIRE scores in all communities with a goal of all receiving high performance status

Conduct a portfolio-wide assessment of the heating and mechanical systems
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HUMAN RESOURCES

Revise NRHA Human Resources policies to assure complete consistency with developments in
federal and state laws

Establish a staffing strategy and implement corresponding actions to reflect NRHA's strategic
direction

Deepen employee commitment to NRHA mission and goals

Streamline HR processes via electronic tools

PROCUREMENT AND ADMINISTRATIVE SERVICES:

Administer Agency-wide Procurement and Ethics training
Increase Small, Women-owned and Minority DL and Section 3 Business participation in contracting
activities

Amend Procurement Policy

INFORMATION TECHNOLOGY

Provide Cloud technology and software that will aid in establishing efficient telework support and
sharing of agency documents within a secure manner

Increase staff cross training to provide additional support and implementation of projects in an
effort to streamline workloads and increase capacity

Adjust network connectivity to provide more efficient data transfer

Provide kiosk for residents and applicants to update their information and apply for open waitlist.
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FIVE-YEAR GOALS (JULY 1, 2025 1O JUNE 30, 2029)

Below are the goals and objectives proposed by NRHA to serve the needs of Norfolk’s low-income, very
low-income, and extremely low-income families for the five-year period of July 1, 2025, to June 30, 2029.

GOAL 1: INCREASE THE AVAILABILITY OF DECENT, SAFE AND AFFORDABLE

HOUSING.
OBJECTIVES:

a.

Provide a one-for-one replacement of assisted rental housing that may be demolished
in the future. The strategies that may be applied to achieve this objective include (1)
designating some units in conventional housing complexes as replacement units, (2)
building new units and, (3) applying for additional housing choice vouchers. Special
attention will be given to housing type, location, long-term viability, and economic
sustainability.

Apply for additional rental and special purpose vouchers as made available by the U.S.
Department of Housing and Urban Development (HUD).

Leverage private or other public funds to develop mixed-income communities.

Seek partnerships with entities to further the goal of creating additional affordable
housing opportunities by providing project-based vouchers to developers.

Acquire or build 250 new housing units.

Work closely with other entities to create incentives to expand the supply of affordable
housing.

Explore, develop, and if feasible, acquire affordable housing in locations throughout
Norfolk to decrease densities of low-income persons and to promote mixed-income
communities.

Comply with HUD VAWA regulations and requirements; continuing to work with local,
state and federal agency to enforce federal policy as mandated.

Award Project Based Vouchers through a competitive application process to
developers, developing communities through the City of Norfolk.

When available, apply in partnership with community stakeholders (Community
Services Board, Norfolk Department of Human Services, Endependence Center, The
Planning Council, etc.) to address the special needs populations within the local
jurisdiction.

GOAL 2: IMPROVE THE QUALITY OF THE LOW-INCOME PUBLIC HOUSING (LIPH)

PROGRAM.
OBJECTIVES:

k.

Renovate or modernize public housing units in, Oakleaf Forest and Diggs Town
communities using low income housing tax credits.

Pursue selected demolition to create more public space, parking, and to construct
replacement units.

Explore other HUD initiatives that may assist with improving the quality of the Low-
Income Public Housing (LIPH) program such as Moving to Work (MTW).
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n. Achieve high perform status for the LIPH program through ongoing monitoring and
review of key property management indicators.

o. Continue existing plan for eliminating pests.

p. Continue to assess options to redevelop the Young Terrace and Calvert Square public
housing communities.

g. Conduct a comprehensive assessment of entire portfolio. A RAD physical condition
assessment and green physical assessment will be incorporated as appropriate and or
required.

r.  Minimize the time for rehousing applicants in project-based voucher units upon notice
of a potential move-out.

s. Maintain appropriate lease-up rates per available funding,

t.  Effectively utilize all aspects of the HA software.

u. ldentify and implement technology that improves program efficiency and customer
service, and supports outreach to persons with disabilities.

GOAL 3: IMPROVE THE OVERALL QUALITY OF THE HOUSING CHOICE VOUCHER

PROGRAM

OBJECTIVES:
v. Increase and maintain the number of leased nonelderly disabled vouchers to 225.
w. Maintain 100 percent lease up of project-based voucher units.

GOAL 4: PROMOTE SELF-SUFFICIENCY AND ASSET DEVELOPMENT OF FAMILIES AND

INDIVIDUALS.

OBJECTIVES:

x. Continue to expand NRHA's workforce development program to focus on pre-
employment services, job readiness training, and employment placement and
retention services for both public housing residents and HCV clients.

y. Provide or obtain partnerships to advance opportunities for youth (up to 24 years old)
in public housing and HCV to promote self-sufficiency, through provisions that support
increasing access and exposure to college, trade schools, vocational training
programs, and workforce development services.

z.  Provide or obtain partnerships to provide supportive services to increase lifestyle and
economic independence for both the elderly and for families with disabled family
members.

aa. Develop or coordinate education and training programs that assist residents in
becoming self- sufficient.

bb. Leverage private and other public funds and in-kind services to promote self-sufficiency
and asset growth for families and individuals in public housing or HCV Clients.

cc. Increase the rental revenue in public housing family communities.
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GOAL 5: ENSURE EQUAL OPPORTUNITY IN HOUSING FOR ALL AMERICANS.

OBJECTIVES:

dd.

ee.

ff.

99-

hh.

Undertake affirmative measures to ensure assisted housing access regardless of race,
color, religion, national origin, sex, familial status, and disability.

Undertake affirmative measures to provide a suitable living environment for families
living in assisted housing, regardless of race, color, religion, national origin, sex, familial
status, gender, gender identity, sexual orientation, elderliness, military status, source of
funds, and disability.

Undertake affirmative measures to ensure accessible housing to persons with
disabilities regardless of the unit size required.

Affirmatively market assisted housing to demographics that are least likely to apply,
based on data/information provided by the U.S. Census Bureau.

Affirmatively market assisted housing to local non-profit agencies that assist families
with disabilities.

Affirmatively market the HCV/Section 8 program to owners outside areas of poverty
/minority concentrations.

GOAL 6: IMPROVE ENERGY EFFICIENCY IN PUBLIC HOUSING.

OBJECTIVES:
j-

kk.

Incorporate green initiatives in the operation and maintenance of public housing, such
as recycling; energy-saving lighting; using Energy Star appliances; and using green
cleaning products, paints, and other materials.

Educate public housing residents on energy conservation methods.

Develop recycling opportunities in communities to reduce solid wastes.
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DECONCENTRATION OF POVERTY PoOLICY
Per the Consolidated Plan NORFOLK 41 OMB Control No: 2506-0117 (exp. 09/30/2021).

NRHA will support the city objectives over the next five years and will continue to employ strategies and
housing policies that will focus on the de-concentration of poverty. This will include a holistic approach
to community and neighborhood revitalization that employs the elimination of substandard housing,
increase use of quality affordable housing, and increase the footprint of communities comprised of
mixed incomes for long-term preservation and sustainability. This will also include alignments to the City
of Norfolk’s FY 2022 - FY 2026 Consolidated Plan.

Annually, NRHA administers the Family Sufficiency Program.  This program operated by NRHA
combines case management, workforce development, credit repair, and homebuyer counseling with
the provision of down payment and closing cost assistance from the establishment of personal escrow
accounts that result from the reservation of increased rent payments resulting from resident income
growth. Participants in the Family Self Sufficiency work towards setting and obtaining future life and
career goals by accomplishing specific activities and objectives.
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ANNUAL GOALS (JULY 1, 2026 THROUGH JUNE 30, 2027)

Below are the goals and objectives proposed by NRHA to serve the needs of City of Norfolk's low-
income, very low-income, and extremely low-income families, specific to the one-year period of July 1,
2026, to June 30, 2027.

GOAL 1: INCREASE THE AVAILABILITY OF DECENT, SAFE AND AFFORDABLE
HOUSING.

OBJECTIVES:

a. Leverage private and/or other public funds to support the development of additional
affordable housing in NRHA-owned public housing communities. Status: Achieved and
ongoing

b. Apply for rental and special purpose vouchers as made available by the U. S.
Department of Housing and Urban Development. Status: Achieved and ongoing

c. Provide project-based voucher opportunities to housing providers within the
boundaries of the City of Norfolk and neighboring jurisdictions. Status: Achieved and
ongoing

d. Develop andimplement an HCV marketing program to seek out privately owned rental
units for lease located in Norfolk's low poverty areas to list on NRHA's voucher referral
list. Status: Planned for FY27

e. Educate property owners on the HCV program and HUD’s Housing Quality Standards
(HQS) to ensure that their properties continue to meet standards. Status: Achieved and
ongoing

f. f. Conduct a Landlord Fair for existing and potential property owners. Status: Planned
for FY27

GOAL 2: IMPROVE THE QUALITY OF THE LOW-INCOME PUBLIC HOUSING (LIPH)

PROGRAM.

OBJECTIVES:

a. Achieve and maintain high performer status for the Low-income Public Housing (LIPH)
program through ongoing monitoring and review of key property management
indicators. Status: Achieved and ongoing

b. Achieve a score of 80 percent or above on HUD's National Standard for the Physical
Inspection of Real Estate (NSPIRE) physical inspection, of all public housing
communities. Status: In Progress

c. Respond to maintenance requests within 72 hours and complete all emergency
requests within 24 hours. Status: Achieved and ongoing
Maintain vacant unit turn time average of 15 days. Status: In Progress

e. Maintain public housing occupancy rate of 98 percent or higher. Status: In Progress

f.  Maintain tenant accounts receivable write-off rate at 5 percent or less. Status: In
Progress

g. Conduct a portfolio-wide assessment of the heating and mechanical systems: In
Progress
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Maintain productivity gains (20 percent non-billable hours). Status: Achieved and
ongoing

Improve FMD organization structure to efficiently respond to changing LIPH
configurations due to RAD. Status: Achieved

Develop community engagement initiatives to promote safety: prevention,
intervention and enforcement. Status: Achieved and ongoing

Provide continuous information regarding community resources and programs to staff
and residents. Status: Achieved and ongoing

Provide ongoing staff training on performance and revised duties as it relates to
improving customer service efforts, efficiency in rent collections, rent calculations,
income verification, performance standards, and monitoring. Status: Achieved and
ongoing

Concentrate on efforts to improve lease enforcement, unit inspections, and rent
calculation functions. Status: Planned for FY27

Develop and implement a resident safety program. Status: Planned for FY27

Increase resident involvement in management operations by including residents in
planning and implementation of programs. Status: Achieved and ongoing

Increase customer satisfaction by surveying residents annually to help determine levels
of customer satisfaction. Status: Achieved and ongoing

Survey residents at move-in and move-out time to determine level of customer
satisfaction with housing developments. Status: Planned for FY27

Continue customer service training for staff. Status: Achieved and ongoing

Continue to implement smoke free housing policy. Status: Achieved and ongoing
Collaborate with the Tenant Management Corporations (TMCs) and Advisory
Council(s) to develop community programs to address safety: prevention, intervention
and enforcement. Status: Achieved

Continue leadership development and training program for Tenant Management
Corporations (TMCs). Status: Planned for FY27

Pursue strategies (to include RAD, , Section 18 Demolition and/or Disposition etc.) to
convert low income public housing units to more sustainable housing communities.
Status: In Progress

Pursue the redevelopment of Tidewater Gardens, Young Terrace, and Calvert Square
public housing communities. Status: In Progress

Educate residents on pest eradication, particularly roaches and bedbugs. Status:
Achieved and ongoing

Improve curb appeal of properties. Status: Planned for FY27

Develop recycling opportunities in communities to reduce solid wastes. Status:
Achieved

GOAL 3: IMPROVE THE OVERALL QUALITY OF THE HOUSING CHOICE VOUCHER

PROGRAM.
OBJECTIVES:

a.

Achieve and maintain “High Performer” status.

Maintain 98 % accuracy rate for quality control reviews.

Complete 98% of assigned reexaminations 30 days prior to the effective date and
complete 100% by the cut-off processing date.
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d. Process lease ups within 90 days of applicant(s) name being drawn from the Waiting
List. Status: Planned for FY27

e. Process all rent adjustments 30 days prior to effective date. Status: Achieved and
ongoing

f.  Complete third inspections within 5 days of receiving request from landlord. Status:
Planned for FY27

g. Process approvals and denials for tenancy approvals, new admissions, and transfer
moves within five days. Status: Achieved and ongoing

h. Maintain100% lease-up of project-based voucher units. Status: Planned for FY27

i. Increase the number of files monitored for annual/interim reexaminations to four per
month per caseworker. Status: Achieved and ongoing

j- Provide a minimum of one staff training per month or more if the need arises, due to a
change in a policy. Status: Achieved and ongoing

k. Survey program participants and landlords to assess program satisfaction. Status:
Planned for FY27

l.  Increase HCV Family Self-Sufficiency (FSS) Program caseload to 160 participants.
Status: Planned for FY27

m. Maintain 100% lease-up of Gosnold Mod-Rehab and all Single Room Occupancy (SRO)
properties. Status: Planned for FY27

n. Housein atimely manner all referrals received for individuals with intellectual and other
developmental disabilities through the State Rental Assistance Program upon receipt
of referrals from the state. Status: Planned for FY27

o. Educate property owners on HUD's Housing Quality Standards (HQS or NSPIRE) to
ensure that their properties continue to meet standards. Status: Planned for FY27

p. Review the HCV Administrative Plan with staff to enhance knowledge of the plan and
to ensure consistency. Status: Achieved and ongoing

g. To maintain a high level of standards and professionalism in day-to-day management
of the HCV program. Status: Achieved and ongoing

r. To create positive public awareness and expand the level of support among families,
owners, and the community regarding the HCV program. Status: Achieved and
ongoing

s. Streamline the recertification process for program participants. Status: Achieved

t.  Minimize the time for rehousing applicants in project-based voucher units upon notice
of a potential move-out. Status: In Progress

u. Maintain appropriate lease-up rates per available funding. Status: In Progress

v. Effectively utilize all aspects of the HA software. Status: In Progress

w. ldentify and implement technology that improves program efficiency and customer
service, and supports outreach to persons with disabilities. Status: Planned for FY27

x. Seek vouchers as requested for displaced residents.

y. Provide voucher mobility counseling for move-ins, transfers, and port-in clients.

z.  Conduct outreach efforts to potential landlords and increase the number of landlords
within the program.

aa. Revise the referral listing format.
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GOAL 4: INCREASE ASSISTED HOUSING CHOICES.

OBJECTIVES:

a.

Conduct outreach efforts to potential voucher landlords especially in low poverty areas.
Status: Achieved and ongoing

Seek housing choice vouchers for displaced residents. Status: Achieved and ongoing
Provide accessible housing in all new housing developments. Status: Planned for FY27
and ongoing

Collaborate with other agencies and organizations to provide more accessible housing
for the disabled. Status: Planned for FY27 and ongoing

Continue to implement the HCV Homeownership Voucher Program to provide housing
opportunities for 25 participants. Status: Planned for FY27

Continue to implement public housing homeownership program. Status: Achieved and
ongoing

GOAL 5: IMPROVE COMMUNITY QUALITY OF LIFE AND ECONOMIC VITALITY.

OBJECTIVES:

a.

Provide services that will increase the number of youth and adults that transition from
unemployed to employed. Status: Achieved and ongoing

Pursue partnerships to implement an after-school community education center in
various public housing community schools. Status: Achieved and ongoing

Continue to implement public housing security improvements and develop new
programs, initiatives to address safety. Status: Achieved and ongoing

Develop annual crime prevention program. Status: Achieved

Re-establish core teams in each family community to address community specificissues
and concerns. Status: Achieved

|dentify and aggressively pursue public and private grant opportunities to achieve the
mission. Status: Achieved and ongoing

Upgrade/renovate community learning centers to accommodate increased usage and
reduce the digital divide in our communities. Status: Achieved

Provide more educational and employment opportunities for senior and disabled
residents. Status: Planned for FY27

Engage more youth residents in organized programs and activities in an effort to
provide an alternative to truancy and undesired behavior. Status: Planned for FY27
Increase community partnerships to foster direct access to employment and training
opportunities within the community; increase workforce participation by 25%. Status:
Planned for FY27

Increase scope of funding portfolio to include more private business and philanthropic
organizations, including developing a 501¢3 entity. Status: Planned for FY27

NRHA will conduct resident council elections in all applicable communities to build and
recertify executive resident leadership roles. Status: Planned for FY27

NRHA will collaborate with community partners to address health disparities and
mental health needs of residents and participants Status: Planned for FY27

NRHA will collaborate with community partners to administer community needs
assessments and surveys with residents. Status: Planned for FY27
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GOAL 6: PROMOTE SELF-SUFFICIENCY AND ASSET DEVELOPMENT OF FAMILIES AND

INDIVIDUALS.

OBJECTIVES:

a.

Identify and aggressively pursue public and private funding opportunities to support
on-going self-sufficiency services and programs to improve participant’s knowledge,
skills, and abilities. Status: Planned for FY27

Work with public housing and Housing Choice Voucher zero income participants to
assist them in obtaining employment, education, job skills and obtaining disability or
veteran's benefits, if applicable. Status: Achieved and ongoing

Engage youth in organized programs and activities to provide an alternative to truancy
and undesired behavior. Status: Achieved and ongoing

Develop programs and policies to maximize economic inclusion activities and
opportunities for residents, neighborhoods and communities that are affected by
NRHA transformation activities. Status: Achieved

Engage residents, particularly youth with programs and services that directly impact
activities of civic responsibility and social change. Status: Achieved and ongoing
Assist youth residents with accessing non-traditional career and educational
opportunities. Status: Achieved and ongoing

Secure funding to continue the NRHA scholarship program. Status: Achieved and
ongoing

Provide technical and theoretical training to staff members. Status: Achieved and
ongoing

Utilize social media to increase the visibility of NRHA’s programs. Status: Achieved and
ongoing

Seek grants that are available for HCV Program participants to provide supportive
services to improve participant’s knowledge, skills, and abilities. Status: In Progress
As a collaborative effort with Client Services, and Home Net; within five (5) years, have
six (6) Housing Choice Voucher program participants transition into the
Homeownership Voucher Program. Status: In Progress

GOAL 7: ENSURE EQUAL OPPORTUNITY IN HOUSING FOR ALL AMERICANS.

OBJECTIVES:

a.

Develop a transition plan for public housing based on Section 504 needs assessment.
Status: Planned for FY27

Promote affordable housing programs to those ethnicities shown to have
disproportionate housing needs. Status: Achieved and ongoing

Increase capacity of accessible housing for persons with disabilities regardless of the
unit size required. Status: Achieved and ongoing

Be actively involved in professional organizations and governmental boards. Status:
Achieved and ongoing

Create positive awareness of NRHA activities and achievements with target audiences.
Status: Achieved and ongoing
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GOAL 8: IMPROVE ENERGY EFFICIENCY IN PUBLIC HOUSING.

OBJECTIVES:
a. Promote standards that support energy efficiency and sustainability for all NRHA new
construction projects, such as LEED, Energy Star and Earth Craft. Status: Achieved and
ongoing
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2026 NORFOLK REDEVELOPMENT & HOUSING AUTHORITY
FINANCIAL USE & RESOURCES

NRHA is still in the budget review process for its fiscal year 2027. Upon approval of the FY 2027 budget,
the following budget information will be updated and amended into the Annual Plan as an addendum.

Norfolk Redevelopment & Housing Authority
Summary of FY2026 Revenue & Expenditures Approved Budget

Project / Program Revenue Expenditures
Housing Choice Voucher (HCV) Program 58,935,906 58,540,625
HCV Single Room Occupancy Program 200,536 210,916
HCV Mainstream Program 173,091 173,091
State Rental Assistance Program 871,209 776,739
RAD & PBV Housing 8,435,158 8,396,564
LIPH - Low Income Public Housing 32,634,080 33,211,615
LIHTC & Privately Managed Housing 22,760,136 14,541,909
HOME 1,966,553 1,966,553
HomeNet Homeownership Program 282,741 282,741
Virginia Housing Grant 1,372,595 1,372,595
CNI 1 & 2 Implementation Grant 8,413,885 8,413,885
General Fund Program Direct Activities 300,000 300,000
NRHA Business Activities 10,143,301 10,150,529
Client Services 3,330,570 4,150,903
cocc 6,782,028 14,113,122
Grand Total: 156,601,787 156,601,787
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PROPOSED CHANGES TO THE ADMINISTRATIVE PLAN FOR THE
HousING CHOICE VOUCHER (HCV) PROGRAM AND THE PROJECT-
BASED VOUCHER (PBV) PROGRAM FOR FY2027:

PROPOSED CHANGES TO THE ADMINISTRATIVE PLAN FOR FY2027

Chapter | Page Current  Wording  (if | New Wording or | Reason for Change

with applicable) Additional language
Change

10 253 “Effective October 1, 2025 | “Effective January 31, [ The United States Department
unless otherwise directed by | 2027, unless otherwise | of Housing and  Urban
HUD”. directed by HUD”. Development (HUD) updated

the Federal Register back on
September 30, 2025, further
extending the compliance of
NSPIRE through: January 31,
2027,

17 374 “NRHA plans to use the | “NRHA will use any of | To simply consolidate the
exception for Projects not | the exceptions listed | language for clarity, and
subject to a project cap for | above properly notify, and prepare the
the Broad Creek public.
communities (AMPS VA06-
26,27,28,29,30,31), the units Additional Language
qualify as projects that
received Public Housing | and will not impose any
Capital or Operating funds.” | additional cap”.

17 374 "The NRHA will not provide | “The NRHA will not | Consolidating the language for

assistance  for  excepted
units.  Beyond that, the
NRHA will not impose any
further cap on the number of
PBV units assisted per
project”.

impose any further cap on
the number of PBV units
assisted per project”.

clarity.
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17

379

“The NRHA will not enter
into a PBV HAP contract
until all units that will be
under contract fully comply
with HQS. Passed Initial
Inspections are valid for only
60 days, the participant must
move into the unit within the
60 day time period; any
move-ins dated after the 60
days, a new passed initial
inspection is needed”.

Additional Language

“A passed initial
inspection performed on a
newly constructed unit, is
valid for 120 days, and a
move-in must be
performed within that
time period. Any units
scheduled for move-ins
after the initial 120 days,
are required to receive a
new passed inspection
prior to the units being
occupied”.

The Agency would like to
extend the time period on
initial inspections for Newly
Constructed Units, in order to
forgo additional inspections
(due to construction delays,
unforeseen circumstances,
etc.).

17

390-391

Grandy Village 092
Grandy Village 032
Grandy Rev NT
North Wellington
Franklin Arms
Diggs Town

Crescent Square (Virginia
Beach)

Heron’s
(Chesapeake)

Landing

South Bay (Portsmouth)

Cottage Bridge (Norfolk)
NRHA Owned

Banks of Berkley (Norfolk)

Church
(Norfolk)

Street Station

-Aspire at Church Street; 645
Church  Street  Norfolk,
Virginia 23510; Family

-Banks at Berkley; 701 South
Main Street Norfolk, Virginia
23523; Family

-Church Street Station; 2016
Church  Street  Norfolk,
Virginia 23504; SRO

-Crescent  Square; 1333
Diamond  Springs Road
Virginia Beach, Virginia
23455; SRO

-Gosnold; 2425  Gosnold
Avenue Norfolk, Virginia

23517; SRO

-Herons Landing; 2133 South
Military Highway
Chesapeake, Virginia 23320;
SRO

-Holley Point
Apartments;622 Effingham
Street Suite A Portsmouth,
Virginia 23704; Family

The Agency needed to update
and modify the list, to reflect
the address of each community,
along with the Occupancy

Type.
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St.  Paul’s  Apartments
(Norfolk)

Grandy VI (Norfolk) NRHA
Owned

The Retreat at Harbor Pointe
(Norfolk)

The Ashton
Holley Pointe

Riverside Station/ Curlew
Apartments

Market Heights Apartments
(CNI)

Reunion Senior Housing
(CNI)

Origin
Aspire (CNI)
Aspire ForKids

Unity Place at Kindred

-Market Heights
Apartments; 651 May
Avenue Norfolk, Virginia
23504; Family

-Origin Circle at Kindred;
451 Church Street Norfolk,
Virginia 23510; Family

-Reunion Senior Living at
Kindred; 501 Wood Street
Norfolk, Virginia 23510;
Senior

-Riverside  Station; 5808
Sellger Drive Norfolk,
Virginia 23502; Family

-South Bay-PBV; 1600 South
Street Portsmouth, Virginia
23704; SRO

-St. Paul’s Apartments; 531
Posey Lane Norfolk, Virginia
23510; Family

-The Ashton; 1215 Courtney
Avenue Norfolk, Virginia
23504; Family

-The Retreat at Harbor
Pointe; 360 Harbor Pointe
Court  Norfolk, Virginia
23523; Family

Unity Place at Kindred-Block
17; 431 Church Street
Norfolk, Virginia 23510;
Family

18

474

None.

Additional Language

“Per HUD Notice PIH
2025-07, effective

In order to formally update and
prepare the public.

Norfolk Redevelopment and Housing Authority 56




September 2, 2025,
NRHA will no longer
issue Emergency Housing
Vouchers (EHVs), and
funding for the program
will be expended by the
end of calendar year 2026.
In order to address HUD’s
dissolving of the EHV
program and to keep
families housed, NRHA
will transfer all EHV
program families to the
Agency’s Tenant Based
Voucher (TBV) program,
no later than August 31,
2026”.
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PROPOSED CHANGES TO THE ADMISSIONS & CONTINUED
OcCCUPANCY PoLICY FOR FY 2027

religion, national
origin, marital
status, disability,
familial status,
sexual orientation,
gender identity,
source of income

national origin, sex,
elderliness, familial
status, disability,
source of funds,
sexual orientation,
gender identity, or
military status.

Chapter Page with | Current Wording | New Wording or Reason for Change
Change (if applicable) Additional
language
1 1-2 and 1-3 | race, color, sex, race, color, religion, | Some of the protected

classes listed were
incorrect.
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FY 2026 FLAT RENT SCHEDULE (PENDING)

The Quality Housing and Work Reform Act of 1998 as mandated by the Department of Housing and
Urban Development (HUD) require all public housing agencies to review and update flat rents annually.
The flat rents for Public Housing Communities are based on eighty percent (80%) of the Smaller
Geographical Area Fair Market Rent (SAFMR). The flat rents for the Low-Income Housing Tax Credit
(LIHTC) Communities are based on the maximum LIHTC gross rents established by Virginia Housing.
The new flat rents have been phased in effective December 1, 2023, coinciding with annual re-
certifications. Please note that if the calculations cause the flat rents to exceed 35% of existing flat rent,
the amount will be phased in to ensure that public housing residents do not experience a rent increase
of more than 35 percent annually.

NRHA is currently in the process of updating its FY 2026 Flat Rent schedule. Upon review and
approval, the flat rents will be updated into the NRHA annual plan and the appropriate
notification provided to NRHA residents.

Currently, the proposed flat rents are as follows according to the 2025 Small Area Fair Market

Rent (SAFMR).

COMMUNITIES: CALVERT SQUARE, HUNTER SQUARE MIDRISE - ZIP CODE 23504

Bedroom Size Flat Rent
One Bedroom $840.00
Two Bedroom $976.00
THREE BEDROOM $1,360.00
Four Bedroom $1,656.00
Five Bedroom $2,310.00

COMMUNITIES: DIGGS TOWN AND SYKES MIDRISE - ZIP CODE 23523

Bedroom Size Flat Rent
One Bedroom $832.00
Two Bedroom $968.00
THREE BEDROOM $1,352.00
Four Bedroom $1,640.00
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COMMUNITIES: YOUNG TERRACE - ZIP CODE 23510

Bedroom Size Flat Rent

One Bedroom $1,224.00
Two Bedroom $1,424.00
THREE BEDROOM $1,984.00
Four Bedroom $2,416.00

*COMMUNITY: OAKLEAF FOREST - ZIP CODE 23523

Bedroom Size Gross Flat Rent Utility Allowance Net Flat Rent
One Bedroom $832.00 $38.00 $794.00

Two Bedroom $968.00 $62.00 $906.00
THREE BEDROOM $1,352.00 $71.00 $1,281.00
Four Bedroom $1,640.00 $80.00 $1,560.00
Five Bedroom $2,253.00 $90.00 $2,163.00

Six Bedroom $2,548.00 $98.00 $2,450.00
Seven Bedroom $2,844.00 $106.00 $2,738.00

COMMUNITY: BOBBITT MIDRISE- ZIP CODE 23502

Bedroom Size Flat Rent
One Bedroom $984.00
Two Bedroom $1,144.00

ComMMuUNITY: PARTREA MIDRISES - Zip CODE 23505

Bedroom Size Flat Rent
One Bedroom $976.00
Two Bedroom $1,128.00

*Residents are responsible for payment of their electric utility. The utility allowance is deducted from the gross flat
rent to determine the flat rent amount.
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PROJECT BASED VOUCHER (PBV) CONTRACT RENT SCHEDULE

NRHA MANAGED PROJECT BASED VOUCHER COMMUNITIES- CURRENT CONTRACT RENTS
NRHA is currently in the process of updating its FY 2026 PBV contract rent schedule. Upon review and
approval, the PBV contract rents will be updated into the NRHA annual plan and notification provided

to the HCV tenants.

Project Based Voucher (PBV) Contract Rent Schedule

NRHA managed Project Based Voucher Communities- Current Contract Rents

DIGGS PHASE | (RAD) - EFFECTIVE 1/1/2025

Bedroom Size

Contract Rent

One Bedroom $830.00
Two Bedroom $992.00
THREE BEDROOM $1,379.00
Four Bedroom $1,717.00

GRANDY VILLAGE (REVITALIZED AND DUPLEX UNITS) (RAD) - EFFECTIVE 1/1/2025

Bedroom Size

Contract Rent

One Bedroom $619.00
Two Bedroom $782.00
THREE BEDROOM $961.00
Four Bedroom $1,294.00

GRANDY VILLAGE PHASE V (RAD) - EFFECTIVE 1/1/2025

Bedroom Size

Contract Rent

Two Bedroom

$874.00

THREE BEDROOM

$954.00

GRANDY VILLAGE PHASE VI - EFFECTIVE 1/1/2025

Bedroom Size

Contract Rent

1BR, 1 BA

$1,201.00
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2BR, 1.5BA $1,434.00
3BR,2BA TH $1,909.00
3 BR, 2 BA Garden $1,859.00
3BR,25BA TH $1,935.00
4 BR, 3BA $2,370.00

*COTTAGE BRIDGE - EFFECTIVE 1/1/2025

Bedroom Size

Contract Rent

One Bedroom

$1,402.00

TwO BEDROOM

$1,648.00

*CONTRACT RENTS FOR COTTAGE BRIDGE IS 110% OF PAYMENT STANDARD

**FRANKLIN ARMS (RAD) - EFFECTIVE 2/1/2025

Bedroom Size Contract Rent Utility Allowance Gross Rent
One Bedroom $995.00 $72.00 $1,067.00
Two Bedroom $1,162.00 $95.00 $1,257.00

**Franklin residents are responsible for payment of their electric utility. The utility allowance is added to the contract

flat rent to determine the gross rent amount

2025 Utility Allowance updated.

***NORTH WELLINGTON (RAD) - EFFECTIVE 2 /1/2025

Bedroom Size Contract Rent Utility Allowance Gross Rent
Three Bedrooms - | $820.00 $389.00 $1,209.00
Rowhouse/Townhouse

Three Bedrooms - Single Family $820.00 $403.00 $1,223.00
Four Bedrooms Single Family $1029.00 $477.00 $1,506.00

** North Wellington residents are responsible for payment of their electric and or gas and water utilities. The utility
allowance is added to the contract rent to determine the gross rent amount. 2025 Utility allowance amounts for North

Wellington updated.
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CAPITAL FUND PROGRAM

FIVE YEAR CAPITAL FUND ACTION PLAN

ACTION PLAN U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
(APPROVED JAN 2025)

The NRHA oversees the Capital Fund program for its public housing. This fund provides five-year capital
fund grants based on a formula, which NRHA uses for development, financing, modernization, and
management improvements of its properties.

See Attachments | & J:

e Attachment|: HUD-50075.1 FORM, CAPITAL FUND PROGRAM ANNUAL
STATEMENT/PERFORMANCE AND EVALUATION REPORT (PHAS RECEIVING CFP GRANTS ONLY)

e Attachment J: HUD-50075.2 FORM, CAPITAL FUND PROGRAM FIVE-YEAR ACTION PLAN (PHAS
RECEIVING CFP GRANTS ONLY)
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VIOLENCE AGAINST WOMEN AcCT (VAWA)

NRHA VAWA OVERVIEW

The Violence Against Women Act (VAWA, 34 U.S.C. § 12471 et seq.) provides housing protections for
survivors of domestic violence, dating violence, sexual assault, and/or stalking (collectively referred to
on this page as “"VAWA violence/abuse”).[1] (See 34 U.S.C. § 12291). Despite the name of the law,
VAWA's protections apply regardless of sex, sexual orientation, or gender identity (See 24 C.F.R. §
5.2001).

VAWA was reauthorized and amended on March 15, 2022, and it became effective on October 1,
2022. As part of that reauthorization, Congress required HUD to implement and enforce the housing
provisions of VAWA consistent with, and in a manner that provides, the same rights and remedies as
those provided for in the Fair Housing Act. Therefore, if you believe your VAWA rights have been
violated, you may file a complaint with HUD's Office of Fair Housing and Equal Opportunity (FHEO).

This page provides general information about how you can file a complaint, your rights under VAWA
and other civil rights laws enforced by HUD, and additional resources.

How TO FILE A VAWA COMPLAINT
If you believe your VAWA rights have been violated, you can visit this link to file a complaint with HUD's

Office of Fair Housing and Equal Opportunity (FHEO). You can also find out more about the complaint

process. These sites provide information in multiple languages and include instructions for filing a
complaint online on HUD's website and by email, mail, or telephone.

VAWA'S PROTECTIONS AND COVERAGE

If you are applying for, receiving assistance under, or living in public housing, any housing operated by
a public housing authority, voucher programs, homeless assistance programs, federally assisted
housing for persons with disabilities or for elderly persons, or any other housing receiving assistance
from HUD, you may have housing protections under VAWA. If you are a tenant in a HUD-funded
program, certain VAWA protections may also apply to other residents and persons associated with you,
including residents and affiliated individuals.

VAWA applies to many different HUD grantees under what are called “covered housing
programs.” (See 34 U.S.C. § 12491(a)(3)). HUD's covered housing programs include:

e Section 202 Supportive Housing for the Elderly, including the direct loan program under section
202;

e Section 811 Supportive Housing for Persons with Disabilities;
e Housing Opportunities for Persons With AIDS (HOPWA) program;
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e Homeless programs under title IV of the McKinney-Vento Homeless Assistance Act, including the
Emergency Solutions Grants program, the Continuum of Care program, and the Rural Housing
Stability Assistance program;

e HOME Investment Partnerships (HOME) program;

e Multifamily rental housing under section 221(d)(3)/(d)(5) of the National Housing Act with a below-
market interest rate (BMIR);

e Multifamily rental housing under section 236 of the National Housing Act;

e HUD programs assisted under the United States Housing Act of 1937; specifically, public housing
under section 6 of the 1937 Act, tenant-based and project-based rental assistance under section 8
of the 1937 Act, and the Section 8 Moderate Rehabilitation Single Room Occupancy;

e Housing Trust Fund; and

e Other Federal housing programs that provide affordable housing to low and moderate-income
persons through restricted rents or rental assistance, or other affordable housing opportunities,
which HUD identifies as covered by VAWA. This will ordinarily occur in a Notice of Funding
Opportunity (NOFO).

(See 34 U.S.C. § 12491.)

VAWA also protects your right to report crime and emergencies from your home, regardless of whether

your housing is assisted under a covered housing program. (See 34 U.S.C. § 12495).

VAWA's protections include, for example:

1. Non-discrimination: Itis illegal to deny you admission to or assistance under, or to evict you from
or terminate your participation in, a covered housing program if you or a member of your
household is or has been a survivor of VAWA violence/abuse. You or a member of your
household must be otherwise eligible for the program. In addition, it is illegal to deny you
tenancy or occupancy rights (for example, you cannot be evicted) in a covered housing program
solely on the basis of criminal activity directly relating to the VAWA violence/abuse. HUD refers
to these protections as VAWA's “core” housing protections. (See 24 C.F.R. § 5.2005(b)).

2. Notification of Occupancy Rights: If you are an applicant or tenant, a covered housing provider
must provide to you two HUD-approved documents: (1) Notice of Occupancy Rights under
VAWA, and (2) VAWA certification form. The covered housing provider must provide you these
forms at certain specified times. (See 34 U.S.C. § 12491(d); 24 C.F.R. § 5.2005(a)).

3. Emergency Transfers: You can request an emergency transfer for you and your household in a
covered housing program if you: (1) expressly request the transfer; and (2)(a) you reasonably
believe there is a threat of imminent harm from further violence if you remain in the same unit;
or (2)(b) in the case of sexual assault, the sexual assault occurred at your housing during the 90-
calendar-day period preceding the date of the transfer request. Public housing agencies and
other covered housing programs must adopt an emergency transfer plan based on a model
plan from HUD. This emergency transfer plan must, among other requirements, allow you to
make an internal emergency transfer (to a unit where you would not be categorized as a new
applicant) when a safe unit is immediately available. A safe unit is a unit that you believe is
safe. (See 24 C.F.R. § 5.2005(e)).

4. Confidentiality Requirements: Covered housing providers have specific obligations to maintain
the confidentiality of the fact that a person is a survivor of domestic violence, dating violence,
sexual assault, or stalking. Any information you provide under VAWA's housing protections,
including the fact that you are a VAWA survivor, must be kept confidential by the covered
housing provider. These obligations include keeping any such information out of a shared
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database and not disclosing such information to others unless you consent in writing to such
disclosure, it is required for use in an eviction proceeding, or the law otherwise requires it. If
your information is used by a covered housing provider in violation of the confidentiality
requirements, you may file a complaint with HUD. (See 34 U.S.C. § 12491(c)(4); 24 C.F.R. §
5.2007(c)).

Documentation: If you inform a public housing agency or owner or manager of housing assisted
under a covered housing program that you are a survivor of VAWA violence/abuse entitled to
VAWA protections, the covered housing provider may request, in writing, that you submit
documentation of the occurrence of the domestic violence, dating violence, sexual assault, or
stalking. If your housing provider simply provides a VAWA reporting form to you, without a
dated letter requesting documentation, the housing provider has not sufficiently made the
request in writing. You have the discretion to choose which documentation to provide from the
list identified in HUD's VAWA rule, unless there is conflicting information of VAWA
violence/abuse.[2] For example, a housing provider may not require a police report to provide
VAWA housing protections (but you may choose to provide one). (See 34 U.S.C. § 12491(c); 24
C.F.R. § 5.2007).

Lease Bifurcation: VAWA protects you and other members of your household when a covered
housing provider removes a household member from a lease, in order to evict, remove,
terminate occupancy rights, or terminate assistance to a household member who engages in
criminal activity directly relating to VAWA violence/abuse (known as “bifurcating” a lease). Your
housing provider may choose whether to bifurcate the lease, and if it is done, it must be done
consistent with applicable federal, state, or local laws and the requirements of your covered
housing program. In the event of a lease bifurcation, if the household member who was
removed was the tenant who made your household eligible for assistance under your covered
housing program, your housing provider must give those who remain a reasonable time to
establish eligibility under the same program, under a different program, or to find other
housing. While this is generally 90 days, it may be a different amount of time, depending on
which covered housing program you are participating in. (See 24 C.F.R. § 5.2009).

Prohibition on Retaliation: It is illegal for a public housing agency or an owner or manager of
housing assisted under a covered housing program to retaliate against you because you
opposed any action they took or practice they have that is prohibited by VAWA. The housing
provider also cannot subject you to retaliation, coercion, intimidation, or threats because you
testified, assisted, or participated in an action to enforce your VAWA rights, including
encouraging another or exercising your own rights under VAWA. This includes retaliating
against you for filing a complaint with FHEO or another entity, or for participating in an
investigation of your own complaint or another complaint by giving information as a
witness. This right applies even if you did not file a complaint over what you believe was the
initial violation of VAWA rights or if you filed such a complaint and received a determination that
there is no reasonable cause to believe that a VAWA violation occurred or is about to
occur. (See 34 U.S.C. § 12494)

The Right to Report Crime and Emergencies from One’s Home: Landlords, homeowners, tenants,
residents, occupants, guests of, or applicants for, any housing have the right to seek law
enforcement or emergency assistance on their own behalf or on behalf of another person in
need of assistance. They may not be penalized based on their requests for assistance, based on
criminal activity for which they are a victim, or based on activity for which they are otherwise not
at fault under a law, ordinance, regulation, or policy adopted by or enforced by a governmental
entity that receives certain HUD funding. This means it is unlawful to threaten or subject
individuals seeking assistance to any of the following: monetary or criminal penalties, fines, or
fees; eviction; refusals to rent or renew tenancy; refusals to issue an occupancy or landlord
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permit; withdrawing certifications or permits for operation of the property; and designation of
the property as a nuisance or a similar negative designation. (See 34 U.S.C. § 12495).

If you feel these or any other of your VAWA rights have been violated, you may file a complaint
with HUD at www.hud.gov/fairhousing/fileacomplaint.

OTHER HOUSING-RELATED CIVIL RIGHTS LAWS ENFORCED BY HUD
You may file a complaint with FHEO if you believe your VAWA rights have been violated.

Filing a Fair Housing Complaint: If you think your Fair Housing rights have been violated, you have
several options for filing a complaint. Two agencies enforce the Fair Housing Act for Virginians, the
Virginia Fair Housing Office and the U.S. Department of Housing and Urban Development (HUD). You
can file a complaint with either office or both.

Virginia Fair Housing Office (804) 367-8530 or (888) 551-3247
http://www.dpor.virginia.gov/FairHousing/ There is information on their webpage about your rights,
the investigative process, and a link to file a Fair Housing complaint.

U.S. Department of Housing and Urban Development
You can file a complaint with HUD in several different ways:
¢ Online: https://portalapps.hud.gov/FHEO903/Form903/Form?03Start.action

® Email or postal mail: download the form, fill it out and mail it to the regional office listed in the form:
https://www.hud.gov/sites/documents/DOC 12150.PDF

(the form is available in several languages which can be found at this address):
https://www.hud.gov/program_offices/fair housing equal opp/complaint filing languages other en

glish)
® Phone: you can speak to an intake specialist at 1-800-669-9777 or 1-800-877-8339 (TTY)
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SECTION 3 PLAN AND REGULATORY COMPLIANCE (24 crr
PART 75)

Enhancing and Streamlining the Implementation of Section 3 Requirements for Creating Economic
Opportunities for Low- and Very Low-Income Persons and Eligible Businesses

WHAT IS SECTION 37

Section 3 is a public policy that requires recipients of certain HUD financial assistance, to the greatest
extent possible, provide job training, employment, contracting and other economic opportunities to
low- and very low-income persons, especially recipients of government assistance for housing, and to
businesses that provide economic opportunities to low- and very low-income persons. It fosters local
economic development, neighborhood economic improvement, and individual self-sufficiency.

SECTION 3 PuBLIC PoLicy

Congress established Section 3 of the Housing and Urban Development Act of 1968, as amended, to
require that all PHA's make an effort to ensure that economic opportunities, most importantly
employment, generated by public housing financial assistance OR housing and community
development financial assistance in excess of $200K, shall be directed to low- and very low-income
persons, particularly those who are recipients of government assistance for housing or residents of the
community in which the applicable assistance is spent..

SECTION 3 PLAN PURPOSE

NRHA has developed and implemented strategies that promote economic awareness and inclusion for
low and very-low income residents and business owners by providing meaningful training, employment,
and contracting opportunities. NRHA’s Section 3 Plan emphasizes measurable outcomes, including
increased employment rates, sustainable business development, and overall income growth among
participants. The overall objective is to:

e Facilitate favorable employment and training conditions that empower and inspire Section 3
Workers and the contractors committed to hiring them.

e Promote capacity building and economic inclusion for Section 3 Business Concerns

APPLICABILITY
Section 3 applies to public housing financial assistance and Section 3 projects, as follows:

(1) PUBLIC HOUSING FINANCIAL ASSISTANCE MEANS:

e Development assistance provided pursuant to section 5 of the United States Housing Act of 1937
(the 1937 Act);
e Operations and management assistance provided pursuant to section 9(e) of the 1937 Act;

e Development, modernization, and management assistance provided pursuant to section 9(d) of
the 1937 Act; and
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e The entirety of a mixed-finance development project as described in 24 CFR 905.604, regardless
of whether the project is fully or partially assisted with public housing financial assistance as
defined in paragraphs (a)(1)(i) through (iii) of this section.

(2) SECTION 3 PROJECTS

A Section 3 project includes housing rehabilitation, housing construction, and other public construction
projects assisted under HUD programs that provide housing and community development financial
assistance when the total amount of assistance to the project exceeds a threshold of $200,000. The
threshold is $100,000 where the assistance is from the Lead Hazard Control and Healthy Homes
programs. The project is the site or sites together with any building(s) and improvements located on the
site(s) that are under common ownership, management, and financing.

If the project or activity meets either of the applicable HUD funding source thresholds, then Section 3 is
prompted, and the entire project is subject to Section 3 regulations.

LEGISLATIVE OVERSIGHT AND POLICIES

Federal Public Policy:
Section 3 of the Housing and Urban Development Act of 1968, as amended
Presidential Executive Orders 11625, 12138 and 12432 (Minorities and Women Businesses)

Virginia Mandate:
Executive Orders 35 (Advancing Equity for Small-, Women-, Minority-, and Service-Disabled Veteran-

Owned Businesses)

General Policy Statement
NRHA provides equal employment opportunity to all employees and applicants for employment without

regard to race, color, religion, gender, national origin, disability, familial status, military status,
elderliness, or source of funds. Affirmative action is taken to ensure job applicants and existing
employees are given fair and equal treatment.

NRHA gives hiring preference to qualified Section 3 Workers and seeks to award contracts to
developers, contractors, vendors, and suppliers who also commit to Section 3 compliance. This practice
is enacted agency-wide as applicable for all new economic opportunities. This Plan was created to
demonstrate a favorable level of success with recruiting qualified Section 3 Workers for job placement
and contract opportunities for Section 3 certified businesses.

NRHA implements the Section 3 Plan through the award of contracts to Section 3 Business Concerns
and businesses that offer employment and training to Section 3Workers as well as subcontract
opportunities to Section 3 Business Concerns, to the greatest extent feasible. The anticipated outcomes
should yield a reasonable level of success with opportunities on NRHA projects.

Commitment Statement
The Human Resources department, resident organizations, hiring managers and contract managers are

committed to Section 3 compliance.

The Offices of Procurement and Administrative Services, Design and Construction Management, and
Client Services (Workforce Development, Youth Services, Family Self-sufficiency), all work
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collaboratively with the Community Case Managers and business partners to promote sustained
employment through job readiness and other capacity building services. The level of Section 3 success
is directly aligned with the ability to identify skilled and unskilled Section 3 Workers and certifiable
businesses. The Client Services team and community Case Managers identify Section 3 Workers. The
local Section 3 certified contractors’ database, referrals, tracking and reporting are maintained by the
Office of Procurement and Administrative Services.

Procurement Policy
This Section 3 policy is supported by the NRHA Procurement Policy, which includes language and

compliance documents consistent with the requirements of the Section 3 federal regulation (24 CFR Part
75). Contractors seeking Section 3 preference must be certified. Such certifications shall be adequately
supported with the appropriate documentation, as required.

HUD Income Limits
The Department of Housing and Urban Development (HUD) sets income limits that determine eligibility

for assisted housing programs including the Public Housing, Section 8 project-based, Section 8 Housing
Choice Voucher, Section 202 housing for the elderly, and Section 811 housing for persons with
disabilities programs. HUD develops income limits based on Median Family Income estimates and Fair
Market Rent area definitions for each metropolitan area, parts of some metropolitan areas, and each
non-metropolitan county.

e Lowincome is defined as 80% or below the median income of that area.
e Verylowincome is defined as 50% or below the median income of that area.

e Extremely low income is defined as 30% or below the median income of that area.

WHO ARE SECTION 3 WORKERS?

1. Any worker who currently fits or when hired within the past five years fit at least one of the
following categories:
I.  The worker's income for the previous or annualized calendar year is below the
income limit established by HUD.
Il. The worker is employed by a Section 3 business concern.
. The worker is a Youth Build participant.
2. The status of a Section 3 worker shall not be negatively affected by a prior arrest or conviction.
3. Nothing in this part shall be construed to require the employment of someone who meets this
definition of a Section 3 worker. Section 3 Workers are not exempt from meeting the
qualifications of the position to be filled.

WHO ARE TARGETED SECTION 3 WORKERS?
A worker who is:

1. A worker employed by a Section 3 business concern; or
2. Aworker who currently fits or when hired fits at least one of the following categories, as
documented within the past five years:
I.  Avresident of public housing or Section 8-assisted housing;
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II. A resident of other public housing projects or Section 8-assisted housing
managed by the PHA that provides the assistance; or A Youth Build participant.

For HUD assistance programs, the priorities are:

1. Section 3 Workers within the service area or the neighborhood of the project, and
2. Youth Build participants

WHAT IS A SECTION 3 BUSINESS CONCERN?
3. A business concern meeting at least one of the following criteria, documented within
the last six-month period:
I It is at least 51 percent owned and controlled by low- or very low-income
persons;
ll.  Over 75 percent of the labor hours performed for the business over the prior
three-month period are performed by Section 3 Workers; or
[l Itis a business at least 51 percent owned and controlled by current public
housing Section 3 Workers or Section 3 Workers who currently live in Section 8-
assisted housing.
4. The status of a Section 3 business concern shall not be negatively affected by a prior
arrest or conviction of its owner(s) or employees.
5. Nothing in this part shall be construed to require the contracting or subcontracting of a
Section 3 business concern. Section 3 business concerns are not exempt from meeting
the specifications of the contract.

EMPLOYMENT AND TRAINING (WORKFORCE DEVELOPMENT)

The Office of Procurement and Administrative Services, partners with the Client Services Department,
and their workforce development partners to promote sustained employment through job readiness
and other capacity building services that prepare Section 3 Workers for “real work” opportunities and
experiences. The level of Section 3 success is directly aligned with the capacity to identify skilled and
unskilled job ready Section 3 Workers.

The mission for our Workforce Development Program is to reduce poverty, unemployment and
underemployment in Norfolk’s public housing communities by empowering Section 3 Workers and
providing the support necessary to pursue education and training leading to gainful employment and
advancement in their career pathways. The first objective is to prepare Section 3 Workers for
employment opportunities. Building strategic partnerships with our local business community, Section
3 Workers, workforce teams and community organizations is paramount to the success of the WFD
program.

The Director of Procurement and Administrative Services will initiate outreach for Section 3 employment
opportunities. Workforce Development, Family Self-sufficiency, Community Case Managers, Resident
Organizations, The Employment Commission, and other workforce program teams identify Targeted
Section 3 Workers.

NRHA employs a comprehensive approach to address special needs to connect Targeted Section 3
Workers with a variety of services including, but not limited to the following:
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e Quality, Affordable Housing

e Safety and Security

e WFD and Personal Development Skills
e Education and Training

e Physical and Mental Health Services

e Transportation

e Child Care

e Social Services

When resources are available, WFD training is another opportunity to enhance the skills and education
levels for Section 3 Workers. Training initiatives are designed to create generational wealth through
training, employment, homeownership and entrepreneurship. We continue to pursue grants,
collaborative partners and other resources that advance WFD and training programs.

EMPLOYMENT AND TRAINING

HUD will use industry standards and other relevant labor market data to establish employment and
training benchmarks. NRHA engages and seeks to employ Section 3 Workers for all new employment
and training opportunities. Contractors and sub-contractors are also required to search for Section 3
Workers and give them priority for new jobs and training opportunities, particularly on contracts that are
partially or wholly funded by HUD.

CONTRACTING

All contractors submitting bids or proposals for NRHA projects must certify that they have the capacity
and commitment to comply with the Section 3 Policy. The Section 3 Certificate of Compliance is included
with the bid submission forms. Contractor and their sub-contractors are required to submit a Section 3
Work Plan to project employment, training and sub-contract opportunities anticipated on the project. If
no opportunities exist the Work Plan should be documented accordingly. A review of the Section 3 Work
Plan with the contractor ensures the documents are accurate and all opportunities identified.

Contractors and subcontractors must conduct outreach to Section 3 Workers for new employment and
training opportunities. They will also seek to solicit and award contracts to Section 3 certified contractors
and businesses.

OUTREACH FOR SECTION 3 WORKERS

The Director of Procurement and Administrative Services works with the contractors and subcontractors
in their search to find Section 3 Workers and sub-contractors. The Client Services Department,
Community Case Managers and Resident Organizations teams are the outreach sources for Section 3
Workers. Workers with skills that match the opportunities are referred to the contractor/employer.
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Low-income persons may verify their Section 3 Worker status by completing the Section 3 Worker Self
Certification form. The form may be obtained by email request to: rpotts@nrha.us.

Job readiness and retention are primary objectives for Section 3 Workers to achieve financial stability.
Some Section 3 Workers may be challenged with retaining employment for a variety of reasons. When
retention is an issue the Section 3 Worker is directed to share the problem with the employer and follow
up with the Case Manager. The Case Manager and WFD team will help assess the situation and work
with the employee and employer to help reconcile the challenges. Ultimately, the employer has the
authority to exercise their personnel policy to make hiring and termination decisions.

OUTREACH FOR SECTION 3 CONTRACTORS

NRHA will engage the following outreach strategies to alert Section 3 businesses when contract
opportunities exist:

e Post upcoming contract opportunities on NRHA website.

e Advertise on the Bonfire eProcurement Portal and the Virginia eProcurement Portal, ( eVA)
website.

e Place ads in the Virginia Pilot (local newspaper) and other print media associations.

e Email opportunities directly to Section 3 Business Concerns and promote participation in bid
meetings.

e Conduct business development workshops on how to do business with NRHA on subjects such as
bonds, insurance, bid documents and other pertinent requirements.

e Forward contract opportunities to minority and women business associations, contractor
associations, community organizations, etc.

How CONTRACTOR FULFILLS SECTION 3 COMPLIANCE

The contractor may provide job opportunities for both skilled and unskilled Section 3 Workers on NRHA
developments, especially where HUD assistance is being utilized. NRHA complies with all segments of
the Davis Bacon prevailing wage requirements and all contractors and sub-contractors are required to
pay the current prevailing wage.

e The primary Section 3 objective is for Section 3 Workers to gain skills for self-sufficiency through
full time employment. Contractors are expected to maintain employment for Section 3 Workers
throughout the duration of a project, and where the performance warrants and the opportunity
exist, hire them for full-time, permanent employment.

e While employment is the primary objective, if an employer is unable to provide job opportunities,
the employer may develop an On-the-Job Training (OJT) program where Section 3 Workers are
paid to learn a specific trade or skill. The contractor will incur the training costs.

OJT training is not limited to construction. Other examples may include receptionist, clerical support,
resident liaisons, etc. These jobs are excellent entry-level positions that introduce Section 3 Workers to
the job market and expose them to real work situations. It also helps the employer observe, modify and
enhance job skills and workplace maturity. The OJT experience will provide trainees with experience to
enable them to make informed career training and employment decisions.
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BUSINESS CERTIFICATIONS

Contractors and businesses seeking Section 3 priority in the award of contracts or purchase agreements
with NRHA must meet the Section 3 business criteria and complete the certification process. The Director
of Procurement and Administrative Services facilitates Section 3 business self-certifications and
maintains the database for outreach and referrals for local Section 3 businesses. The database is
available to developers, contractors, subcontractors, potential contractors and others via email request
to Interim Procurement Manager, Roxanne Potts at: rpotts@nrha.us.

CONTRACTING WITH RESIDENT OWNED BUSINESSES

NRHA seeks to award contracts to eligible and qualified resident owned businesses for public housing
services, supplies or construction consistent with the provisions of 24 CFR Part 963, Alternative
Procurement Program. The solicitation would be limited to resident owned businesses. Contracts
awarded shall not exceed $1 million.

To be eligible to participate in the Alternate Procurement Program a resident business would be
certified to ensure that the following criteria are met:

e The business must be legally formed. The business must verify that it was formed in accordance
with state law.

e The business must be Section 3 certified as a resident owned business.

e The business shall submit evidence to demonstrate that the business can perform successfully
under the terms and conditions of the proposed contract.

e The business shall submit a certification on the number of contracts awarded and the dollar
amount of contracts awarded under the alternative procurement process.

The method of procurement provided in 24 CFR Part 85.36(d) will be followed in contracting with
resident owned businesses. However, the solicitation will be limited to resident owned businesses. An
award will not be made to a resident owned business if the contract award exceeds the independent
cost estimate and/or the price normally paid for comparable supplies, services or construction in the
project area. Records shall be maintained by the Contract Manager to document the significant history
of the procurement.

BUSINESS DEVELOPMENT RESOURCES

NRHA strongly encourages and promotes the development of resident owned businesses and has
established relationships with agencies and organizations across Hampton Roads that support the
establishment, growth and development of emerging and growing businesses. These resources
include, but are not limited to:

e The Small Business Association (SBA)
e City of Norfolk
e Virginia Small Business and Supplier Diversity (SBSD)

e ODU Women Business Center
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e SCORE (Hampton Roads Small Business Mentors)

e The Virginia Department of Business Assistance (VDBA)
e The Small Business Development Center (SBDC)

e Local Financial Institutions

e Other supportive services agencies that promote business development and provide resources
that support entrepreneurship, especially for disadvantaged businesses.

PARTNERSHIPS AND JOINT VENTURES

Partnerships and joint ventures that increase the capacity and resources of Section 3, minority, woman
and resident-owned businesses are strongly encouraged. Partnership and joint ventures may increase
opportunities to enter into an agreement for the provision of services, supplies or construction on NRHA
projects.

COMPLIANCE

e Records of compliance. Each recipient shall maintain adequate records demonstrating compliance
with this part, consistent with other recordkeeping requirements in 24 CFR part 200.

e Complaints. Complaints alleging failure of compliance with this part may be reported to the HUD
program office responsible for the public housing financial assistance or the Section 3 project, or
to the local HUD field office.

e Monitoring. HUD will monitor compliance with the requirements of this part. The applicable HUD
program office will determine appropriate methods by which to oversee Section 3 compliance.
HUD may impose appropriate remedies and sanctions in accordance with the laws and regulations
for the program under which the violation was found.

NRHA monitors and evaluates its contractors for Section 3 compliance. If it is determined that a
contractor is not in compliance, the Director of Federal Programs meets with the contractor to assess
the non-compliance issue and makes every effort to help the contractor resolve it. If the contractor is still
unable to achieve compliance but can provide evidence of compliance efforts the contractor’s file is
documented accordingly.

If it is determined that the contractor’s failure to achieve compliance is willful or lacks effort, a Section 3
Compliance Review is conducted to assess the contractor’s efforts. If it reveals the contractor has not
made sufficient efforts, NRHA will work to help the contractor become compliant. All required
paperwork must be submitted with projected economic opportunities included. Continued failure or
refusal by the contractor may result in further action. The Director of Procurement and Administrative
Services will make a recommendation to the project manager and the appropriate steps will be taken,
which may include sanctions, termination of the contract, and debarment or suspension.

e Sanctions: Funds will be withheld until compliance is achieved either through employment,
training or RTF contribution.

e Termination of Contract: A “failure to comply” notice will be sent to the contractor informing
them that the work will be stopped and the contract terminated if compliance is not achieved.
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e Debarment or suspension: The contractor will be debarred or suspended from receiving future
NRHA contracts. NRHA will document that the contractor was non-compliant and ineligible to
receive future contracts.

ECONOMIC INCLUSION ACTIVITIES
SWAM - SMALL, WOMAN OWNED AND MINORITY-OWNED BUSINESS

NRHA encourages the inclusion of minority and woman-owned business (MWBE), participation in
procurement. These businesses must be SWaM (Small, Woman-owned and Minority-owned business),
certified.

NRHA will seek to award contracts to SWaM certified Minority and Woman-owned businesses. Aligned
with the 2020 Virginia Beach Disparity Study, the goals have been established at 12 percent for minority-
owned and 13.3 percent for woman-owned businesses. The NRHA Economic Inclusion Policy addresses
efforts to achieve these goals. For more information on SWaM certifications visit www.sbsd.virginia.gov
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APPENDIXES

Attachment Form(s) A thru L identify each required appendix to the annual plan

A

)

ANNUAL REPORT PLAN. NRHA HAS INCLUDED ABOVE WITHIN ITS ANNUAL PLAN REPORT A
NARRATIVE DESCRIBING THE ANALYSIS OF RECOMMENDATIONS AND THE DECISIONS MADE ON
THESE RECOMMENDATIONS FOR FY 2027 ANNUAL PLAN YEAR AS WELL AS ITS ROLLING 5 YEAR PLAN.

HUD - 50075-ST: ANNUAL PHA PLAN

HUD - 50075 -5Y: 5 YEAR ANNUAL PLAN (REVISED)

HUD-50077-SL: PHA CERTIFICATIONS OF COMPLIANCE WITH THE PHA PLANS AND RELATED
REGULATIONS (WHICH INCLUDES ALL CERTIFICATIONS RELATING

TO CIVIL RIGHTS) Form HUD-50077-SL-City Manager Signature-Fiscal Year 2027

HUD 50077- CR: CIVIL RIGHTS CERTIFICATION

HUD-50071 FORM: CERTIFICATION OF PAYMENTS TO INFLUENCE FEDERAL TRANSACTIONS
(PHAS RECEIVING CFP GRANTS ONLY)

RESIDENT ADVISORY BOARD (RAB) COMMENTS. COMMENTS RECEIVED FROM THE RAB
MUST BE SUBMITTED BY THE PHA AS AN ATTACHMENT TO THE PHA. RAB Independent
Review Meeting-Comments-March 11, 2026

CHALLENGED ELEMENTS: (IF APPLICABLE) (Fiscal Year 2027 Public Comments Received)
HUD-50075.1 FORM: CAPITAL FUND PROGRAM ANNUAL STATEMENT/PERFORMANCE AND
EVALUATION REPORT (PHAS RECEIVING CFP GRANTS ONLY) Form HUD-50075.1-Annual
Statement-December 11, 2025

HUD-50075.2 FORM: CAPITAL FUND PROGRAM FIVE-YEAR ACTION PLAN (PHAS RECEIVING
CFP GRANTS ONLY) Form HUD-50075.2-Approved 2025-2029 Five Year Plan December
2025 / Form HUD-50075.2-Approved Capital Fund Annual Plan December 2025

Fiscal Year 2025 Finance Audit-June 30, 2025

RAD RESIDENT RIGHTS & HUD FAIR HOUSING, CIVIL RIGHTS AND RELOCATION NOTICE (RAD
Resident Rights, HUD Fair Housing, Civil Rights, and Relocation Notice.pdf)
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Annual PHA Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

Office of Public and Indian Housing Expires: 9/30/2027
(Standard PHAs and
Troubled PHAs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and reguirements concerning the PHA's
operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the PHA s mission, goals, and objectives for
serving the needs of low-, very low-, and extremely low- income families.

Applicability. The Form HUD-50075-5T is to be completed arnually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the definition of a
High Performer PHA, Small PHA, HCV-Orly PHA or Qualified PHA do not need (o submit this form, Note: PHAs with zero public housing units must
continue to cemply with the PHA Plan requirements until they closeout their Section 9 programs (ACC termination).

Definitions.

(1) Higlh-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and howsing choice vouchers (HCVs) and was
designated as a high performer on both the most recent Public Housing Asscssiment System (PHAS) and Section Eight Managemenl Assessment Program
(SEMAP) assessments if administering both programs, SEMAP for PHAs that only administer tenant-based assistance and/or project-based assistance,
or PHAS if only administering public housiag.

(2) Smali PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public howsing units and any number of
vouchers where the 1ofal combined units exceed 550,

(3) Hausing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessmient and does not own or manage public housing,

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

{5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or HCVs combined and is 1ot PHAS or SEMAP troubled,

A. | PHAInformation, - T

A.1 | PHA Name: Norfolk Redevelopment and Housing Authority PHA Code:; VAOOG
PHA Type: Standard PHA [ ] Troubled PHA

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07/2026
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 2,008 Number of Housing Choice Vouchers (HCVs) 5,337

Tatal Combined Units/Vouchers 7.346

PHA Plan Submission Type: [¥4 Anmuat Submission [ ] Revised Annual Submission

Public Availability of Infermation. In addition to the items listed in this form, PHAs must have the elements listed below
readily available to the public. A PIIA must identify the specific location(s) where the proposed PHA Plan, PHA Plan
Elements, and all information relevant to the public hearing and proposed PHA Plan are available for inspection by the
public. At a minimum, PHAs must post PHA Plaus, including updates, at each Asset Management Project (AMP) and main
office or central office of the PHA and should make documents available electronically for public inspection upon request,
PHAs are strongly encouraged to post complete PHA Plans on their official websites and to provide each resident councit
with a copy of their PHA Plans.

The Annual Plan was publicized at the agency's Central Office, on the agency website, social media
platforms, each housing community, as well as with the Department of Human Setrvices of Norfolk, and the
City of Norfolk Community Services Board Administrative Office.
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[ ] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

No. of Units in Each

Participating PHAs fjf)ié: Pro%g;‘;ﬁ?&: the Progr?;:](}ss)mr}toi;m the Program
PH HCV
Lead PHA:
VAQOS N/A Not Applicable N/A

B.1

Revision of Existing PHA Plan Elements,
{a) Have the following PHA Plan elements been revised by the PHA?

Y N

V] Statement of Housing Needs and Strategy for Addressing Housing Needs.
[l Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
Financial Resources.

Rent Determination.

Operation and Management.

Grievance Procedures.

Homeownership Programs.

Community Service and Self-Sufficiency Programs.

Safety and Crime Prevention.

Pet Policy.
Asset Management.

] Substantial Deviation.
Significant Amendment/Modification.

COOOo0OCORONCOO
RRRERRRINORC

(b) Ifthe PHA answered ves for any element, describe the revisions for each revised element(s):

Financial Resources: $156,601,787 are the anticipated authorily-wide financial resources available fo the
Norfolk Redevelopment and Housing Authority for the support of federal Public Housing and Tenant-Based

Housing Choice Voucher (HCV) assistance programs, administered by the authority during this Plan Year
(FY 2027). Please refer to page 53 of the Annual Plan.

Operation and Management: NRHA made minimal changes to its Administrative Plan and Admissions and
Continued Occupancy Policy (ACOP) for FY 2027. The focus is on clarifying the language and making
required amendments such as updating the site-based Waiting Lists for our Project-Based Voucher (PBV)
programs, addressing the Emergency Housing Voucher (EHV) dissolution by HUD, and updating the
NSPIRE compliance date which was extended by HUD. Please refer to pages 54-58 of the Annuat Plan.
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{c) The PHA must submit its Deconcentration Policy for Field Office review.

Per the Consolidated Plan Norfelk 41 OMB Confrol No: 2506-0117 {exp. 09/30/2021).

NRHA will support the city objectives over the next five years and will continue to employ stralegies and housing policies that
will focus on the de-concentration of poverty. This will include a holistic approach to community and neighborhood
revitalization that employs the elimination of substandard housing, increase use of quality affordable housing, and increase the
footprint of communities comprised of mixed incomes for long-term preservation and sustainability. This will also include
alignments to the City of Norfolk's FY 2022 - FY 2026 Consolidated Plan. Annually, NRHA administers the Family Sufficiency
Program. This program operated by NRHA combines case management, workforce development, credit repair, and
homebuyer counseling with the provision of down payment and closing cost assistance from the establishment of personal
escrow accounis that result from the reservation of increased rent payments resulting from resident income growth.
Participants in Family Self Sufficiency work towards setling and obtaining future life and career goals by accomplishing specific
activities and objectives. Please refer 1o page 46 of the Annual Plan.
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B.2

New Activities,
{a) Does the PHA intend to undertake any new activities related to the following in the PHA’s applicable Fiscal Year?

Y N

W ] Choice Neighborhoods Grants,

[] Modernization or Development.

Demolition and/or Disposition.

Designated Housing for Elderly and/or Disabled Families.

Conversion of Public Housing to Tenant-Based Assistance,

Conversion of Public Housing fo Project-Based Rental Assistance or Project-Based Vouchers under RAD.
Homeownership Program under Section 32, 9 or 8(Y)

Occupancy by Over-Income Families.

Occupancy by Police Officers.

Non-Smoking Policies.

Project-Based Vouchers.

Units with Approved Vacancies for Modernization.

[T ¥ Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security
Grants).

REOOCOR®OON
OONNSLLNSIC

{b) I any of these activities are planned for the applicable Fiscal Year, describe the activities. For new demolition activities,
describe any public housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply
for demolition and/or disposition approval under section 18 of the 1937 Act under the separate demolition/disposition
approval process, If using Project-Based Vouchers (PBVS), provide the projected number of project-based units and general
locations, and describe how project basing would be consistent with the PHA Plan.

1. Choice Neighborhoods Initiatives: NRHA has provided within our Annual Pian, an overview of our Choice
Neighborhood development activifies and initiatives. Please refer to pages 18-21 of the Annual Plan.

2. Modernization or Development: NRHA has provided within our Annual Plan, and overview of our mixed finance,
modernization, and development activities and initiatives. Please refer fo pages 22-28 of the Annual Plan,

3. Demolition and/or Disposition: NRHA has provided within our Annual Plan, an overview of our demolition and
disposition activities and initiatives. Please refer to pages 28-35 of the Annual Plan,

4. Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD:
NRHA has provided within our Annual Plan, an overview of our activilies and initiatives for the conversion of our
Public Housing communities to PBRA or PBV's under RAD. Please refer to pages 22-28 of the Annual Pian.

5. The Restore-Rebulld Initiative, formerly known as “Faircloth-to-RAD,” restores to active use rental assistance
subsidies that have been lost from the affordable housing portfolio and rebuilds homes that were demolished or
sold over the past 20 years. By restoring this subsidy and rebuilding these homes, Restore-Rebuild allows HUD fo
serve mare households with deep rental assistance needs. NRHA has 1,350 units available under Faircloth
lauthority as of 12/31/2024. in FY2027 NRHA will explore the use of Restore-Rebuild to provide new units as part
iof our transformation efforts of our remaining family communities. NRHA plans to use Restore Rebuild to create
new assisted rental units under the Rental Assistance Demonstration (RAD) program and new affordable
homeownership units under Section 32.

In FY2027 NRHA will develop and adopt a Section 32 homeownership program. Under a Section 32
homeownership program NRHA may sell public housing units to income-eligible households earning up to 80% of
Area Median Income (AMI). Units may be sold directly to eligible buyers or through a Purchase and Resale Entity
{PRE) to support rehabllitation, resale, and long-term affordability. HOME funds may be layered to provide
down-payment and closing-cost assistance, while Capital Funds or other non-1937 Act income sources may be
used in accordance with HUD requirements. Please refer to page 37 of the Annual Plan.
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B.3

Progress Report,

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan.

NRHA has met and continues to meet its Annual and Five-Year Plans mission and goals.
Please refer to pages 43-52 of the Annual Plan.
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B.4 | Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date
that it was approved,

NRHA's Five-Year Action Plan for the Capital Fund was approved on December 10, 2025. Please refer to the

attachment Form HUD-50075.2; Capital Fund Pregram-Five-Year Action Plan.

B.5 | Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?

Y N

[

{b)If yes, please describe:

The independent audit performed for FY 2025 has been attached. For FY 2025 (pages 1-11
and 96-114 of the report), a qualified audit report was issued on June 30, 2025. Materiai
weaknesses, noncompliance material to financial statements, significant deficiencies, and

findings that are required to be reported in accordance with 2CFR 200.516(a) were identified.
NRHA's response to the findings from the 2025 audit is included.

| Othr Document o Certitetion Reguirments.

C.1 | Resident Advisory Board (RAB) Comments.

() Did the RAB(s) have comments to the PHA Plan?

Y N
W U

{b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative
describing their analysis of the RAB recommendations and the decisions made on these recommendations.

The Resident Advisory Board (RAB) review process began in October 2025, while a
comprehensive meeting on NRHA's Capital Fund, development, and modernization changes
was held on January 28, 2026 @5:30pm. During the in-person March 11, 2026 "RAB
Independent Review" meeting @5:30pm with all members in attendance, the Deputy Executive
Director discussed the proposed changes, amendments, and updates included in NRHA's FY

2027 Annual and Five-Year Plans. Onily one comment was received during the meeting and it
is as follows:

"Darlene Speller, spelled the old way not the new way; TMC President Qakleaf. Since 2025,
handicap signs down, lines not visible, and everybody doesn't need a ramp. There are not
enough handicap spaces. | went to management and they did nothing. They told me to call
the city. There's a lot of parking but not enough handicap spaces."

NRHA Response:
NRHA will be addressing the handicap striping throughout the Oakleaf Forest community.
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C.2 | Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must
be subinitted by the PHA as an electronic attachinent to the PHA Plan,

C.3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of
its Last Annual Plan.

Form HUD-50077-ST-HCV-HP, PI4 Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and
Regulations

Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an elecironic attachment to the PHA
Plan.

C.4 | Challenged Elements, If any element of the PHA Plan is challenged, a PHA must include such information as an attachment
with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.

(a) Did the public challenge any elements of the Plan?

Y N
A [

(b) Tf yes, include Challenged Elements.

NRHA did receive several public challenges to elements of the Annual and Five-Year Plans.
The publics comments and challenges presented during the agency's Public Hearing on March
12, 2026 (or after), were noted, and transcribed. A copy of the transcript, e-mails, notes, etc.
have been attached, along with NRHA's responses to those comments, and/or challenges.
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C.5 | Troubled PHA.

(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in
place?

Y N NA
o

(b) Ifyes, please describe:
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Instructions for Preparation of Form HUD-50075-ST Annual PHA Plan for Standard and Troubled PHAs

A. PHA Information. All PHAs must complete this section (24 CIR 903.4).

Al Include the full PEIA Name, PHA Code, PHA Type, PHA Fiscal Year Beginming (MM/YYYY), PHA Inventory, Number of Public Housing Units and
Number of HCVs, PHA Plan Submission Type, and the Public Availability of Information, specific location{s} of ail information relevant to the public
hearing and proposed PHA Plan. Note: The number of HCV’s should include all speeial purpose vouchers (e.g. Mainstream Vouchers, ete.) (24 CFR
903.23(e)).

PHA Consortia: Check box if submitling a Joint PHA Plan and complete the table (24 CFR 943.128(z)).
B. Plan Elements. All PHAs must complete this scetion,
B.1 Revision of Existing PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed befow that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box.
H an element has not been revised, mark “no” (24 CFR 903.7).

[} Statement of Housing Needs and Strategy for Addressing Fousing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHA s strategy for addressing the housing necds of families who reside in the
Jjurisdiction served by the PHA, and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The statement must
identify the housing needs of {i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families {iii)
houscholds with individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and
Section § tenant-based assistance waiting lists based on information provided by the applicable Consolidated Plan, infonnation provided by HUID, and other
generally available data. The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location,

‘The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location (24 CTR 903.7(a)(2)(i}).
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, {o address those housing needs in the upcoming year and
the PHA’s reasoas for choosing its strategy (24 CFR 903.7(a){2)(ii)).

[] Deconcentration and Other Policies that Govern Eligibility, Sclection, and Admissions. PHAs must submit a Deconcentration Policy for Field
Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its development and comply with fair housing requirements, see
24 CFR 903.2 {24 CTFR 903.23(b)). Describe the PHA's admissions policy for deconcentration of poverty and income mixing of lower-income families in
public housing. The Deconceniration Policy must deseribe the PHA’s policy for bringing higher incoine tenants info lower income developments and lower
income tenants into higher income developments, The deconcentration requirements apply to general occupancy and family public housing developments,
Refer to 24 CFR 903.2(b}2) for developments not subject to deconcentration of poverly and income mixing requirements (24 CFR 903.7(b)). Describe the
PHA’s procedures for mainiaining wailing Lists for admission lo public housing and address any site-based waiting lists (24 CFR 903.7(b)). A statement of
the PHA’s policies that govem resident or tenant eligibility, selection and admission including admission preferences for both public housing and HCV (24
CFR 903.7(b)). Describe the unit assignment policies for public housing (24 CFR 903.7(b)).

[X Financial Resources. A statement of financial rescurces, including a listing by general categosies, of the PHAs anticipated resources, such as PHA
operating, capital and other auticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing
or tenant-based assistance, The stetement also should include the non-Federal sources of funds supporting each Federal program and state the planned use
for the resources (24 CER 903.7(c)).

[0 Reat Determination. A statement of the policics of the PHA goveming rents charged for public housing and HCV dwelling units, including applicable
public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies (24 CFR 903.7(d)).

[p| Operation and Management., A statement of the rules, standards, and policies of the PHA goveming maintenance and management of housing owned,
assisted, or operated by the public housing agency (which shal! include measures necessary for the prevention or cradication of pest infesiation, including
cockroaches), and management of the PHA and programs of the PHA (24 CFR 903.7(e)).

] Grievance Procedures. A description of the grievance and informal hearing and review procedures that the PHA makes available to its residents and
applicants {24 CFR 903.7(f)).

[} Homeownership Programs. A description of any Scction 5h, Scction 32, Section 8y, or HOPE I public housing or HCV homeownership programs
(inctuding project number and unit ount) administered by the agency or for which the PHA has applied or will apply for approval (24 CFR 903.7(k}).

[J Commuaity Service and Scif Sufficiency Yrograms. Describe how the PHA will comply with the requirements of (24 CFR 903.7(1)). Provide a
description of: {1) Any programs relating to services and amenities provided or offered to assisted families; and (2) Any policies or programs of the PHA for
the enhancement of the economic and social self-sufficiency of assisted families, including programs subject to Section 3 of the Housing and Urban
Bevclopment Act of 1968 (24 CFR Part 135) and FSS (24 CFR §03.7(1).

[ Safety and Crime Prevention (VAWA). Describe the PHAs plan for safety and crime prevention to ensure the safety of the public housing residents.
The statement must provide development-hy-development or jurisdiction wide-basis: (i) A description of the need for measures to ensurs fhe safety of public
housing residents; (i) A description of any crime prevention activities conducted or to be conducted by the PHA; and {iii) A description of the coordination
between the PHA and the appropriate police precincts for carrying out crime prevention measures and activities (24 CFR 903.7(m))}. Note: All coordination
and activities must be consistent with federal ¢ivil rights obligations. A description of: (1) Any activities, services, or programs provided or offered by an
agency, either directly or in partnership with other service providers, to survivors of domestic violeace, dating violence, sexual assault, or stalking; (2) Any
aclivities, services, or programs provided or offered by a PHA that helps survivors of domestic violence, dating violence, sexual assault, or stalking, to
obtain or maintain housing; and (3) Any activities, services, or programs provided or offered by a public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance survivor safety in assisted families (24 CFR 903.7{m}(5)).
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B.2

f] Pet Policy. Deseribe the PHA’s policies and requirements pertaining to the ownership of pets in public housing (24 CER 993.7(n)}.

] Asset Management, State how the agency will carry out its assel management functions with respect ta the public housing inventory of the agency,

including how the agency will plan for the long-ferm operating, capital investment, rehabilitation, modemization, disposition, and other needs for such
inventory (24 CFR 903.7(q)).

[0 Substantiai Deviation, PHA must provide its eriteria for determining a “substantial deviation™ to its 5-Year Plan (24 CFR 903.7(s)(2)(1)}.

[ Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan {24 CFR 903.7(s}(2)(i1)). For modifications resulting from the Rental Assistance Demonstration (RAD) program, refer to the ‘Sample PHA
Plann Amendment” found in Notice PIH 2019-23(HA), successor RAD Implementation Notices, or ather RAD Notices.

If any boxes are marked “yes”, desciibe the revision(s) to those element(s) in the space provided.

PHAs must submit a Deconcentration Policy for Field Office review. For additional guidance on what a PHA must do fo deconcentrate poverty in'its
development and comply with fair housing requirements, see 24 CER 903.2 (24 CFR 903.23(b)).

New Activities. If the PHA intends to undertake any new activities related to these elements in the current Fiscal Year, mark “yes™ for those elements, and
describe the activitics to be underiaken in the space provided. If the PHA docs not plan to undertake these activilies, mark “ne.”

(R Choice Neighborhoods Grants. (1) A description of sny housing (including project number (if known) and unit count) for which the PHA wilt apply
for Choice Neighborhoods Grants; and (2) A timetable for the submission of applications or propesals. The application and approval process for Choice
Neighborhoods is a separate process. See guidance on HUDY's website at: https:/swww.hud.gov/en (Notice PIH 2011-47).

Modernization or Development (Conventional & Mixed-Finance). (1) A description of any Public Housing {inciuding name, project number (if
known) and unit count) for which the PHA will apply for modernization or development; and (2) A timetable for the submission of applications or proposals.
The application and approval process for modemization or development is a separate process. {See 24 CFR part 905 and guidance on HUD’s website at:
https:/fwww. hud.goviprogram_offices/public_indian_housing/programs/pivhopeé/miphfa).

{X] Demolition and/or Dispositien. With respect to public housing only, (1) describe any public housing development(s), or portion of a public housing
development projects, owned by the PHA and subject to ACCs {including project number and unit numbers Jor addresses]), and the number of affected units
along with their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition approval under section 18
of the 1937 Act (42 U.8.C, 1437p); and (2) a timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/or disposition has changed as described in the PHAs last Annual and/or 5-Year PHA Plan submission. The application and
approval process for demolition and/or disposition is a separate process. Approval of the PHA Plan does not constitute approval of these activities. See
guidance on HUD’s website at: https:/fwww.hud.gov/program_offices/public_indian_housing/centers/sac/demo_dispo/ and 24 CFR 903.7(h).

[1] Dresignated Housing for Elderly and Disabled Families. Describe any public housing projects owned, assisted, or operated by the PHA (or portions
thereof), in the upcoming fiscal year, that the PHA has continually operated as, has designated, or will apply for designation for occupancy by elderly and/or
disabled families only. Include the following information: (1) development name and number; (2) designation type; (3) application status; (4) date the
designation was approved, submitted, or pianned for submission, (5) the number of units affected and {6) cxpiration date of the designation of any HUD
approved plan. Note: The application and approval process for such dosignations is separate from the PHA Plan process, azd PHA Plan approval does not
constitute HUD approval of any designation (24 CFR 903.7(1)(c)).

[ Cenversion of Public Housing under the Voluntary or Mandatory Conversion programs. Describe (£} any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA s required to convert or plans to voluntarily convert to tenant-based assistance; (2) an
analysis of the projects or buildings required to be converted under Section 33; and (3} a staternent of the amount of assistance received to be used for rental
assistance or other housing assistance in connection with such conversion. See guidance on HUDs website at the Special Applications Center (SAC)
(https:/fwww.hud.govisac) and 24 CFR 903.7(;).

X1 Conversion of Public Housing under the Rental Assistance Demonstration (RAD) program (including Faircloth to RAD), Describe any public
housing building(s) (including project number and unit count) owned by the PHA that the PHA plans te voluntarily convert to Project-Based Rental
Assistance or Project-Based Vouchers under RAD. Note that all PHAs shall be required to provide the information listed in Atfachment 1D of Notice PIH
2019-23(HA) as a significart amendment or its successor notice. See additional guidance on HUD’s website at: hitps:/fwww.hud.gov/RAD/Iibrary/notices.

{X Homeownership Programs. A description of any Section Sh, Section 32, Section 8y, or HCV homeownership programs (including project number and
unit count) administered by the agency or for which the PHA has applied or will apply for approval (24 CFR 903.7{k)).

[l Occupaney by Over-Income Families. A PHA that owns or operates fewer than two hundred fifty (250) public housing units, may lease a unit in a
public housing development to an over-incoms family (a family whose annuat income exceeds the limit for a low income famiiy at the fime of initial
acenpancy), if all the following conditions are satisfied: (1) There are no eligible low income families on the PHA waiting list or applying for public
housing assistance when the unit is leased to an over-income family; {2) The PHA has publicized availability of the unit for rental to cligible low income
famnilies, including publishing public notice of such availability in a newspaper of general circulation in the jurisdiction at feast thirty days before offering the
unit to an over-income family; (3) The over-income family rents (he unit on a month-to-month basis for a rent that is not less than the PHA'S cost to operale
the unit; (4) The lease to the over-income family provides that the family agrees to vacate the unit when needed for rental to an eligible family; and (5) The
PHA gives the over-income family at least thirty day nolice fo vacate the unit when the unit is needed for rental to an eligible family. The PHA may
incorporate information on occupancy by over-income families into its PHA Plan statement of deconcentration and other policies {hat govern eligibility,
selection, and admissions. (See additional guidance on HUD's website at: Notice PIH-2021-35 (24 CFR 960.503) (24 CFR 903.7(b}).

{71 Oceupancy by Police Officers. The PHA may allow police officers who would not otherwise be eligible for occupancy in public housing, to reside ina
public housing dwelling unit. The PHA must include the munber and location of the units to be oceupied by police officers, and the terms and conditions of
their tenancies; and a statement that such occupancy is needed to inerease security for public housing residents. A “police officer” means a person
determined by the PHA to be, during the period of residence of that person in public housing, employed on a futi-lime basis as a duly licensed professionat
police officer by a Federal, State or local governmient or by any agency of these govemments. An officer of an accredited police force of a housing agency
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may qualify. ‘The PHA may incorporate information on occupancy by police officers inlo its PHA Plan statemend of deconcentration and other policies that
govem cligibility, selection, and admissions. See additional guidance on HUD’s website at: Notice PIH 2021-35. {24 CFR 960.5905) (24 CFR 903.7(b))
NOTE: Al activities must be consistent with civil rights faws — including ensuring that it does not have a disparate impact on protected class groups based
on race, color, religion, national origin, sex {including scxual orientation}, familial status, and disabiligy.

1 Non-Smoking Policics. The PHA may implement non-smoking policies in its public housing program and incorporate this into its PIA Plan statement
of operation and management and the rules and standards that will apply to its projects. See additional guidance on HUD's website at: Notice FIH 2009-21
and Notice PIH-2017-03 (24 CFR 903.7(c)).

(3 Project-Based Vouchers. Describe any plans to use HCVs for new project-based vouchers, which must comply with PBV goals, civil rights
requirements, Housing Quality Standards (HQS) and deconcentration standards, as stated in 24 CFR 983.55(b)(1) and set forth in the PHA Plan statement of
deconcentration and other policies that govem eligibility, selection, and adinissions, Ifusing project-based vouchers, provide the projected number of
project-based units and general locations (including if PBV units are planned on any former or current public housing units or sites), and describe how
project-basing would be consistent with the PHA Plan (24 CER 903.7(b)(3), 24 CFR 903.7(r)}.

X} Units with Approved Vacancies for Modernization. The PHA must include a statement related fo units with approved vacancics that are undergoing
modernization in accordance with 24 CFR 990.145(a)(1).

[3 Other Capital Grant Programs (i.e., Capital Fund Lead Based Paint, Housing Related Hazards, At Risk/Receivership/Substandard/Troubled Program,
and/or Emergency Safety and Sccurity Grants).

For all activities that the PHA plans to undertake in the applicable Fiscal Year, provide a description of the activity in the space provided.

B3 Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan (24 CER 903.7(s)(1)).

B.4 Capital Improvements. PHAs that receive funding from the Capital Fund Program (CFP) must complete this section {24 CFR 903.7 (g)). To comply with
this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Pian in EPIC and the date that it was approved. PHAs
can reference the form by including the following language in the Capital Improvement section of the appropriate Annual or Streamlined PHA Plan
Template: “See Capital Fund 5 Year Action Plau in EPIC approved by HUD on XXX

B.5  Most Recent Fiscal Year Audit, If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided (24 CFR 903.7(p)).

C. Other Document and/or Certification Requirements.

C.1 Resident Advisory Board (RAB) comments, If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the Plan
and describe the analysis of the comments and the PHA’s decision made on these recommendations (24 CFR 903.13(c), 24 CFR 903.19).

C.2 Cerfification by Stafe of Local Officials. Form HUD-50077-8L, Certification by State or Local Qfficials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR 903.15). Note: A PHA may request to change its fiscal year to
better coordinale its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. Providea
certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, and
made available for review and inspection by the public, This requirement is satisfied by completing and submitéing form HUD-50077 ST-HCV-HP, PHA
Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed, Form
BUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan
Elements that Have Changed must be submitted by the PHA as an electeonic attachment to the PHA Plan. This includes ail certifications relating to Civil
Rights and related regulations. A PHA will be considered in compliance with the cerdification requirement to affirmatively further fair housing if the PHA
falfills the requirements of 24 CFR 5.150 et. seq., 24 CFR 903.7(0}(3), ard 903.15.

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, 2 PHA must include such information as an attachment to
the Annual PHA Pian or 5-Year PHA Plaz with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response to the
public (24 CFR 903.23(b)).

C.5 Troubled PHA. If the PHA is designated troubled, and has a current MOA, improvement plan, or recovery plan in place, mark “yes,” and describe that plan.
Include dates in the description and most recent revisions of these documents as altachments. If the PHA is troubled, but does not have any of these items,
mark “ne.” If the PHA is not troubled, mark “N/A™ (24 CFR 903.9).

‘This information coliection is authorized by Scetion 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced the 5-Year and Annual PHA Plan.

Public reporting burden for this information collection is estimaled to average 5.64 hours per response, including the time for reviewing instructions, searching existing
data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or
any other aspect of this collection of information, including sugpestions to reduce this burden, to the Reports Management Officer, REE, Department of Housing and
Urban Development, 451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to OMB Approval No. 25770226, HUD
may not collect this information, and respondents are not required to complete this form, untess it displays a currently valid OMB Control Number.

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12,
11.5. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Cade of Federal Regulations. Responses to the collection of information are
reguired to obtain a benefit or to retain a benefit. The information requested does not lend itseif to confidentiality.
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S-Y ear PH A Plan U.8. Department of Housing and Urban Development | OMB No, 2577-0226

(for All PHASs)

Office of Public and Indian Housing Expires: 09/30/2027

Purpose, The 5-Year and Annual PHA Plans provide a ready source for interested parties fo Iocate basic PHA policies, rules, and requirements
concerning the PHA’s operations, programs, and services, They also inform HUD, families served by the PHA, and members of the public of the
PI1A’s mission, goals, and objectives for serving the needs of low-, very low-, and extremely fow- income families.

Applicability. The 'orm HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs. PHASs with zero public housing units
must continue to comply with the PIIA Plan requirements until they closeout their Section 9 programs (ACC termination).

b | A Tormation,

Ad

PHA Name: Norfolk Redevelopment and Housing Authority PHA Code: VAOOS

PHA Plan for Fiseal Year Beginning: (MM/YYYY): 07/2026
The Five-Year Teriod of the Plan (f.e. 2019-2023): 2025-2029
PHA. Plan Submission Type: 5-Year Plan Submission [} Revised 5-Year Plan Submission

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan,
PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for
inspection by the public, At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management
Project (AMP) and main office or central office of the PHA and should make documents available electronically for
public inspection upon request. PHASs are strongly encouraged to post complete PHA Plans on their official websites
and to provide each resident council with a copy of their PHA Plans.

The Annual Plan was publicized at the agency's Central Office, on the agency website, social
media platforms, each housing community, as well as with the Depariment of Human Services of
Norfolk, and the City of Norfolk Community Services Board Administrative Office.
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PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below,)

No. of Units in Each

Participating PHA Program(s) in the Program(s) not in the Program
PHAs Code Consortia Consortia PH HCV
Lead PHA:
VAO06 N/A  iNot Applicable N/A

| Plan Dlements. Required foral PHAs completng tis form,

B.1

Mission. State the PHAs mission for serving the needs of low-, very low-, and extremely low-income families in the
PHA’s jurisdiction for the next 5 years.

Provide quality housing opportunities that foster sustainable mixed-income communities.
Please refer to page 7 of the Plan.

Previous version is obsolete
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B.2 | Goals and Objectives, Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the
needs of low-income, very low-income, and extremely low-income families for the next § years.

1. Increase the availability of decent, safe, and affordable housing.

2. Improve the quality of our Low-Income Public Housing (LIPH) program.

3. Improve the overali quality of the Housing Choice Voucher (HCV) program.

4. Promote self-sufficiency and asset development of families and individuals.

5. Ensure equal opportunity in housing for all Americans.

8. Improve energy efficiency in Low-Income Public Housing (LIPH).
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B.3

Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in
the previous 5-Year Plan.

In meeting the goals and objectives of our 5-Year Plan, NRHA has undertaken the
following activities and initiatives:

1. Applied for additional Choice Neighborhood Initiative (CNI) vouchers.

2. Issued several Request for Proposal (RFP) for Project-Based Vouchers (PBVs)

3. Started the master planning process for for several of our public housing communities
(Young Terrace and Calvert Square).

4. A portfolio assessment was completed by CSG.

5. NRHA began converting to the Yardi Voyager software platform in July 2025.
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B4

Violence Against Women Act (VAWA) Goals. Provide a statement of the PHAs goals, activities, objectives,
policies, or programs that will enable the PHA to serve the needs of survivors of domestic violence, dating violence,
sexual assault, or stalking.

NRHA provides guidance to all families on how they may confidentially exercise their
rights under VAWA, the protections afforded to them, and how they may file a complaint
with the Virginia Fair Housing office should they feel as though they have been
discrimintated against. Please refer to pages 64-67 of the Plan.
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B.5

Project-Based Activities. If a PHA intends to select one or more projects for project-based assistance without
competition in accordance with 24 CFR 983.51(c), the PHA must include a statement of this intent.

Under 24CFR 983.51, NRHA will assign units to NRHA projects where we are a
developing partner, for property that was previously public housing land in accordance
with HUD guidelines.

/| Other Document and/or Certification Requirements. .0 7 0 v

C.1

Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant
amendment or medification to the 5-Year Plan.
Consistent with Rental Assistance Demonstration (RAD) program guidelines, the Norfolk Redevelopment
and Housing Authority’ s definition of a substantial deviation from the Public Housing Authority (PHA) Plan
excludes the following RAD- specific items:

a. The decision to convert to either Project Based Rental Assistance or Project Based Voucher Assistancs;

b. Changes to the Capital Fund Budget produced as a result of each approved RAD Conversion, regardiess
of whether the proposed conversion will include the use of additional Capitat Funds;

¢. Changes to the construction and rehabilitation plan for each approved RAD conversion; and

d. Changes to the financing structure for each approved RAD conversion.

NRHA’ s substantial deviation is defined as:

Discretionary changes in the plans or policies of the housing authority that fundamentally change the
mission, goals, objectives, or plans of the agency and which require formal approval of the Board of
Commissioners.

Exceptions: Changes under the above definitions that are required due to HUD regulations, federal
statutes, state or local laws/ordinances, or as a result of a declared national or local emergency will not be

considered substantial deviation or a significant amendment/modification. Please refer to page 17 of the
Plan.
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C.2

R;asident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments {o the 5-Year PHA Plan?

Y N

X [

(b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also

include a narrative describing their analysis of the RAB recommendations and the decisions made on these
recorumendations.

The Resident Advisory Board (RAB) review process began in October 2025, while a comprehensive meeting on NRHA's Capital Fund,
development, and modernization changes was held on January 28, 2026 @5:30pm. Buring the in-person March 11, 2026 "RAB
Independent Review" meeting {@5:30pm with all members in attendance, the Deputy Executive Director discussed the proposed
changes, amendmenis, and updates included in NRHA's FY 2027 Annual and Five-Year Plans. Only one comment was received
during the meeting and it is as follows:

"Dariene Speller, spelled the old way not the new way; TMC President Oakieaf. Since 2025, handicap signs down, lines not visible,
and everyhody doesn't need a ramp. There are not enough handicap spaces. | went to management and they did nothing. They told
me to call the city. There's a lot of parking but not enough handicap spaces.”

NRHA Response:

NRHA will be addressing the handicap striping throughout the Oakleaf Forest community.

C.3 | Ceriification by State or Local Officials.
Form HUD-50077-SL., Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachinent to the PHA Plan.

C.4 | Challenged Elements, If any element of the PHA Plan is challenged, a PHA must include such information as an

attachinent with a description of any challenges to Plan elements, the source of the challenge, and the PHAs response
to the public,

{a) Did the public challenge any elements of the Plan?
Y N
X
(b) If yes, include Challenged Elements.
NRHA did receive several public challenges to elements of the Five-Year Plan. The
publics comments and challenges presented during the agency's Public Hearing on March
12, 2026 (or after), were noted, and transcribed. A copy of the transcript, e-mails, notes,

etc. have been attached, along with NRHA's responses to those comments, and/or
challenges.
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Instructions for Preparation of Form HUD-50075-5Y - 5-Year PHA Plan for All PHAs

A, PHA Information, All PHAs must complete this section (24 CFR 903.4).

A1 Iclude the full PHA Name, PHA Code, PHA Fiscal Year Beginning (MM/YYYY), Five-Year Period that the Plan covers, i.e.
2019-2023, PHA Plan Subymission Type, and the Availability of Information, specific location(s) of all information relevant fo the
hearing and proposed PHA Plan.

PHA Consortia: Chieck box if submilling a Joint PHA Pian and complete the table.
B. Plan Elements.

B.f Mission. State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income familics in the
PHA’s jurisdiction for the next five years (24 CFR 903.6(a}{1)).

B.2 Gonls and Objectives, Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-
inconie, very low- income, and extremely low- income families for the next five years (24 CFR 903.6(b)(1)).

B.3 Progress Report. Include a report on the progress the PIA has made in meeting the goals and objectives described in the previous 5-
Year Plan (24 CFR 903.6(b}(2)).

B4 Violence Against Women Act (VAWA) Goals. Provide & statement of the PHA’s goals, activities abjectives, policies, or programs
that will enable the PHA fo serve the needs of survivors of domestic violence, dating violence, sexual assault, or stalking (24 CFR
903.6(a)(3)).

B.5 Project-Based Activities. If a PHA intends to select one or more projects for project-based assistance without competition in accordance
with § 983.51{c), the PHA must include a statement of this intent in its 5-Year Plan {or an armendment {o the 5-Year Plan) in order to
notify the public prior to making a noncompetitive selection (24 CFR 903.6(c)}.

C. Other Document and/or Certification Reguirements,

C.1 Significant Amendment or Modification. Provide a statemnent on the criteria used for determining a sigaificant amendment or
modification to the 5-Year Plan (24 CFR 903.7(s)2)(ii)). For modifications resulting from the Rental Assistance Demonstration (RAD)
program, refer fo the ‘Sample PHA Pian Amendment’ found in Notice PIH-2012-32, REV 2.

C.2 Resident Advisory Board (RAB) comments.

(&) Did the public or RAB have comments?
(b) If yes, submit comments as an attachment to the Plan and describe the analysis of the comments and the PHA’s decision made on
these recommendations (24 CFR 903.17(b), 24 CFR 903.19),

C.3 Certification by State or Local Officials,

Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plen, must be
submitted by the PHA as an electronic attachment to the YHA Plan.

C.4 Challenged Elements,
If any element of the Aanual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachunent to the
Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plen elements, the source of the challenge, and the PHA’s
response to the public (24 CFR 903.23(b)).

This information collection is awthorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to
the U.S. Housing Act of 1937, as amended, which introduced the 5-Year PHA Plan, The 5-Year PHA Plan provides the PHA’s mission, goais,
and objectives for serving the needs of tow- incomnze, very low- income, and extremely low- income famities and the progress made in meeting the
goals and objectives described in the previous 5-Year Plan.

Public reporting burden for this information collection is estimnated to average 1.23 hours per year per response or 6.15 hours per response every
five years, including the time for reviewing instructions, searching existing data sonrces, gathering, and maintaining the data needed, and
completing and reviewing the collection of information, HUD may nof collect this information, and respondents are not required to complete this
form, unless it displays a currently valid OMB Control Number.

Privacy Notice, The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form
by virtue of Title 12, U.S. Code, Section 1701 et seq,, and regulations promulgated thereunder at Title 12, Code of Federal Regulations.
Responses to the collection of information are required to obtain a benefit or to retain a beaefit. The information requested does not lend itself to
confidentiality.
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Docusign Envelope ID: CCT81760-22E74EBE-81A4-4FB4998464A0

Certification by State or Local U. S Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires: 09/30/2627
(All PHASs)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

I, Patrick Roberts , the Noifolk City Manager
Official’s Name Official s Title

certify that the 5-Year PHA Plan for fiscal years 2026-2030 and/or Annual PHA Plan for fiscal year

2027 ofthe Norfolk Redevelopment and Housing Authority is consistent with the
PHA Name

Consolidated Plan or State Consolidated Plan including any applicable fair housing goals or strategies to:

City of Norfolk

Local Jurisdiction Name

pursuant to 24 CFR Part 91 and 24 CFR Part 903.15.

Provide a description of how the PHA Plan’s contents are consistent with the Consolidated Plan or State
Consolidated Plan.

Goal 1 of the PHA Plan is to “Increase the availability of decent, safe and affordable housing.” Priorities
include Housing Programs and Neighborhood Development. This is consistent with the City of Norfolk’s
Consolidated Plan for which affordable housing is the first priority, with a goal to “increase affordable housing
opportunities.”

1/We, the undersigned, certify under penalty of perjury that the information provided above is true and correct, WARNING: Anyone who knowingly
submits a false claim or makes a falsc statement is subject to criminal and/or civil penaities, including confinement for up te 5 years, fines, and civil and administrative
penalties, (18 U.S.C. §§ 287, 1001, 1010, 1012, 1014; 31 U.S.C. §3729, 3802).

Name of Awthorized Official: Title:
patrick Roberts City Manager
Signature: Date:
4/7/2026 | 1:11 PM EDT

This information is collected to ensure consistency with the consolidated plan or state consolidated plan.

Public reporting burden for this information collection is estimated to average 0,16 hours per year per response, including the time for reviewing Instructions, searching cxisting data
sources, gathering, and imaintaining the data necded, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this
callection of information, inciuding suggestions to reduce this burden, to the Reports Management Officer, REE, Department of Housing and Urban Development, 451 7th Street, SW,
Room 4176, Washinglon, DC 20410-5000, When providing comments, please refer to OMB

Approval No, 2577-0226. HUD may ned collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Nunsher.

Privacy Notice. The United States Pepartment of Houslng and Urban Development is authorized to solicit the information requested in this forra by virtue of Title 12, U.8. Code, Section.
1701 et seq., and regutations promulgated thereunder at Title 12, Code of Federal Regulations. Respoases to the collection of infermation are required to abtain a benefit or to retain a
benefit. The information requested doces not lend itself to confidentiality,
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. . Y . 118, Department of Housing and Urban Bevelopment
Civil nghtS Certification Office of Public and Indian Housing

(Qualified PHAs) OMB Approval No. 2577-0226

Expires: 69/30/2027

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA} listed below, as its Chalrperson or other authorized PHA
afficial if there is no Board of Commissioners, I approve the submission of the 5-Year PHA Plan, hereinafler referved to ax “the Plan,” of which this
document is a pari, and make the following certificalion and agreements with the Department of Housing end Urban Development (HUD) for the

[fiscal year beginning Juy 1,2023 » in which the PHA receives assistance under 42 US.C. 1437f and/or 1437g in connection with
the submission af the Plan and implementation thereof:

The PHA certifies that it will carry out the public housing program of the ageney in conformity with Title VI of the Civil Rights Act
of 1964 (42 U.S.C. 20004-2000d—4), the Fair Housing Act (42 U.8.C, 3601-19), Section 504 of the Rehabilitation Act of 1973 (29
U.8.C. 794), Title II of the Americans with Disabilitics Act (42 U.8.C. 12101 ef seq.), {he Violence Apainst Women Act (34 U.S.C. §
12291 et seq.), and other applicable civil rights requirements, and that it will affirmatively further fair housing in the administration of
all HUD programs. In addition, if it administers a Housing Choice Voucher Program, the PHA certifies that it will administer the
program in conformity with Title VI of the Civil Riphts Act of 1964, the Fair Housing Act, Section 504 of the Rebabilitation Act of
1973, Title 11 of the Americans with Disabilities Act, the Violence Against Women Act, and other applicable civil rights
requirements, and that it will affirmatively further fair housing in the adminisiration of all HUD programs. The PHA will
affirmatively further fair housing in compliance with the Fair Housing Act, 24 CFR § 5.150 et seq., 24 CFR § 903.7(0), and 24 CFR §
903.15, which means that it will take meaningful actions, in addition to combating discrimination, that overcoms patterns of
segregation and foster inclusive communities free from barriers that restrict access fo opportunity based on protected characteristics.
Specifically, affirmatively furthering fair housing means taking meaningful actions that, taken together, address significant disparities
in housing needs and in access to opportunity, replacing scgregated living patterns with truly integrated and balanced living patterns,
transforming racially or cthaically concentrated areas of poverty into areas of opportunity, and fosiering and maintaining compliance
with civil rights and fair housing laws (24 CFR § 5.151). Pursuant to 24 CFR § 903.15(c){2), a PHA's policics are designed to reduce
the concentration of tenants and other assisted persons by race, national origin, and disability. PHA policies include affirmative steps
stated in 24 CFR § 903.15(¢)(2)(i) and 24 CFR § 903.15(c)(2)(ii). Furthermors, under 24 CFR. § 903.7(0), a PHA must submit a civil
fghts certification with its Annual and 5-year PHA Plans, ¢xcept for qualificd PHAs who submit the Form HUD-50077-CR as a
standalone document. The PHA centifies that it will take no action that is materially inconsistent with its oblipation to affinmatively
further fair housing.

Norfolk Redevelopment and Housing Authority VADOOG

PHA Name PHA Number/HA Code

¥We, the undersigned, certify under penalty of petjury that the information provided above is true and correct. WARNING: Anyone who knowingly submits a false
tlalm or makes & false statement is subject fo eriminal andfor eivil penaliies, including confingment for up to 3 Years, fincs, and civil and adminfstrative penalties. (18
U.S.C. §§ 287, 1001, 1010, 1012, 1014; 31 U.5.C. §3729, 3802)

Namg of Executive Director; Name of Board Chairperson:
Michael G. Clark EarlP. Fralgysde—
Signature: /z{ W % Date:& ‘/A/%Q SEW A } /%_-,2 Date: 9// d/ Jé
& / /
Tire informiation is coliceted to ensure that PELAs carry out applicable civil rights requirements,

Publlo reporting burden for this information colicction is cstimated to average 0.16 houss per response, includng the time for revicwing insinuctions, seatching oxlsing data sources, gathering,
tnd mpintaining the dats needed, and completing and reviewlng the cotlection of information, Send comments reganling this bunden estiraats or any otlier aspect of this coltection of
information, Including suggestions to reduce this burden, to the Reports Management Offiecr, REE, Departmeat of Housing and Urban Development, 451 Tth Streel, SW, Room 4176,
Washinglon, DC 20410-5000, When providiag comments, please refer to OMB Approval N, 2577-0226, HUD toay not collect this information, and respandeats are not réquired to complete
tkis form, unless it displays s cumently valid OMB Control Number,

Privacy Notice, The United States Department of Housing aad Urban Development is anthorized to colleet the information requested In this form by virtus of Titlo 12, U.8. Cede, Section
1701 el 5eq,, and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the eollection of infornation tre required to obiain a beagfit or to retain n bencfit.
The information requested does not lend itscif 1o confideatiality.
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Status; Created

Certifications of Compliance with U.S, Department or(l);(f)_usin? ;lf[-mbf[l; lzi?vd;pm?nt
* Tice O Public and Indian BRousing
PHA Plan and Related Regulations OMB No. 25770226

(Standard, Troubled, HCV-Only, and Expires 09/30/2027
High Performer PHAS)

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations

including PHA Plan Elements that Have Changed

Acting on behalf of the Beard of Commissioners of the Public Housing Agency (PHA) listed below, as Hts Chairperson or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the 5-Year and/or X Annual PHA Plan,
hereinafler referred to as "the Plan,” of which this dociment is a part, and make the following certiffcation and agreements with the
Departiment of Housing and Urban Development (HUD) for the PHA fiscal year beginning 07/2026, in which the PHA receives assistance
under 42 U.S.C. 14371 andfor 1437g in connection witl the submission of the Plan and implementation thereof:

L.

2,

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating
such strategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2).
The Plan contains a signed certification by the appropriate State or local official (form HUD-50077-SL) that the
Plan is consistent with the applicable Consolidated Plan, which includes any applicable fair housing goals or
strategies, for the PHA's jurisdiction and a description of the way the PHA Plan is consistent with the applicable
Consolidated Plan (24 CER §§ 91.2, 91.225, 91.325, and 91.425),
The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents
assisted by the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including
any changes or revisions to the policies and programs identified in the Plan before they were implemented, and
congidered the recommendations of the Resident Advisory Board (24 CFR 903.13). The PHA has included in the
Plan submission a copy of the recommendations made by the Resident Advisory Board or Boards and a
description of the way the Plan addresses these recommendations.
The PHA provides assurance as part of this certification that:
i. The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and
programs before implementation by the PHA,;
ii. The changes were duly approved by the PHA Board of Directors (or similar governing body); and
jii. The revised policies and programs are available for review and inspection, at the principat office of the PHA
during normal business hours. Where possible, PHAs should make documents available electronically, for
public inspection upon request.
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection
at least 45 days before the hearing, published a notice that a hearing would be held and conducted a hearing to
discuss the Plan and invited public comment, The PHA ensured all notices and meetings provided effective
communication with persons with disabilitics and further provided meaningful language access for persons with
Limited English Proficiency (LEP).
The PHA certifies that it will carry out the public housing program of the agency in conformity with Title VI of
the Civil Rights Act of 1964 (42 U.S.C. 20004-20004d-4), the Fair Housing Act (42 U.S.C. 3601-19), Section 504
of the Rehabilitation Act of 1973 (29 U.S.C. 794), Title IT of the Americans with Disabilities Act (42 U.S.C.
12101 et seq,), the Violence Against Women Act (34 U.8.C. § 12291 et seq.), and other applicable civil rights
requirements, and that it will affirmatively further fair housing in the administration of all HUD programs, In
addition, if it administers a Housing Choice Voucher Program, {he PHA certifics that it will administer the
program in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, Section 504 of the
Rehabilitation Act of 1973, Title II of the Amecricans with Disabilities Act, the Violence Against Women Act, and
other applicable civil rights requirements, and that it will affirmatively further fair housing in the administration of
all HUD programs,
The PHA will affimnatively further fair housing, in compliance with the Fair Housing Act, 24 CFR § 5.150 ¢t seq,,
24 CFR § 903.7(0), and 24 CFR § 903.15, which means that it will take meaningful actions, in addition to
combating discrimination, that overcome patterns of segregation and foster inclusive communities free from
barriers that restrict access to opportunity based on protected characteristics, Specifically, affirmatively furthering
fair housing means taking meaningful actions that, taken together, address significant disparities in housing needs
and in access to opportunity, replacing segregated living patterns with truly integrated and balanced living
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pattemns, transforming racially or ethmically concentrated areas of poverty into areas of opportunity, and fostering
and maintaining compliance with civil rights and fair housing laws (24 CFR § 5.151). Pursuant to 24 CFR §
903.15(¢c)(2), a PHA's policies should be designed to reduce the concentration of tenants and other assisted
persons by race, national origin, and disability. PHA policics should include affiomative steps stated in 24 CFR §
903.15(c)(2)(i) and 24 CFR § 903.15(c)(2)(ii). Furthermore, under 24 CFR § 903.7(0), a PHA must submit a civil
rights certification with its Annual and 5-year PHA Plans, except for qualified PHAS who submit the Form HUD-
50077-CR as a standalone document. The PIHA certifics that it will take no action that is materially inconsistent
with its obligation to affirmatively further fair housing,

8. For PHA Plans that include a policy for site-based waiting lists:

+  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module and/or its sticcessor sysiem:
the Housing Information Portal (HIP) in an accurate, complete and timely manner (as specified in PIH
Notice 2011-65);

= The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the
developinent in which to reside, including basic information about available sites; and an estimate of the
period of time the applicant would likely have to wait to be admitted to units of different sizes and types
at each site;

Adoption of a site-based waiting list would not violate any court order or settlement agreement or be
inconsistent with a pending complaint brought by HUD;

»  The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively
furthering fair housing; and

+ The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil
rights laws and certifications, as specified in 24 CFR 903.7(0)(1).

9. The PHA will comply with the prohibitions against discrimination based on age pursuant to the Age
Discrimination Act of 1975.

10. In accordance with the Fair Housing Act, the PHA will not base a determination of eligibility for housing on
marital status and will not otherwise discriminate because of sex.

11. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, 'Policies and Procedures
for the Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped’ for people
with physical disabilities.

12. The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968,
Employment Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24
CFR Part 135.

13. The PHA will comply with the acquisition and relocation requirements of the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970 and implement the regulations at 49 CFR Part 24 as applicable.

14, The PHA will take appropriate affirmative action to award contracts 1o minority and women's business enterprises
under 24 CFR 5.105(a).

15. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs
to carry out its review under the National Environmental Policy Act and other related authorities in accordance
with 24 CER Part 58 or Part 50, respectively.

16. With respect o public housing the PHA will comply with Davis-Bacon or HUD determined wage rale
requirements under Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety
Standards Act,

17. The PHA will keep records in accordance with 2 CI'R 200.302 and facilitate an effeclive audit to determine
compliance with program requirements.

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint
Hazard Reduction Act of 1992, and 24 CFR Part 35.

19, The PIA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, including but not
limited to submitting the assurances required under 24 CER §§ 1.5, 3.115, 8.50, and 107.25 by submitting an SF-
424, including the requircd assurances in SF-424B or D, as applicable.

20. 'The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and
will utilize covered grant funds only for activitics that are approvable under the regulations and included in its
Plan.

. All attachments to the Plan have been and will continue to always be available at alt locations that the PHA Plan is
available for public inspection, All required supporting documents have been made available for public inspection
along with the Plan and additional requirements at the primary business office of the PHA and at ail other times
and locations identified by the PHA in its PHA Plan and will continue to be made available at least at the primary
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business office of the PHA. and, where possible, should be made available for public inspection in an electronic
format.

22. The PHA certifies that il is following all applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s),

Norfolk Redevelopment & Housing Authority, YAQ06
PHA Name PHA Number/HA Code

X_Annual PHA Plan for Fiscal Year 2026

5-Year PHA Plan for Fiscal Years 20-20

I/We, the undersigned, certify under penelty of perjury that the jnformation provided above is frue and comeet. WARNING: Anyone who knowingly submits a false

claim or makes a false statement is subjeet to criminal andfor civil penalties, in¢luding confinement for up (o 5 years, fines, and civi! and sdministrative penzities, (18
US.C, §§ 287, 1001, 1014, 1012, 1014; 31 U.8.C. §3729, 3802)

Name of Executive Dircelor: MR Michact Clark Namo of Board Chairman: Eerl . Fraley, Ir.

y 22y - K- A 7YY e A LY

This information Is collected to ensure comptiance with PHA Plan, Civil Rights, and related laws snd regutations includiag PHA plan clcmcms&avc changed,

Publia reporting burden for this information collection iy estimaled to average 0,16 hours per year per responss, including the time for reviewing Instructions, searching existing
data saurces, gathering, and maintalnlng the dats needed, and completing and reviewing the collection of information. Send comments regarding this burden estimale or any other
aspect of this collection of information, ineluding sugpestions 10 reduce this burden, to the Reponts Managemeat Officer, REH, Department of Housing and Urban Development,
451 Tth Strect, SW, Room 4176, Washington, DC 204]0-5000, When providing comments, pleasc refer to OMB Appmvnl No, 2577-0226. HUD may not collect this information,
and respondents are not required 1o complete this form, unless {t displays a currently valid OMB Control Number,

Prlvacy Notlee. The United States Depariment of Housing snd Urbaz Development is authorized to solicit the information requested ia this form by virtae of Title 12, U.S, Code,
Seclion 1701 ¢t 5eq,, 1nd regulations promulgated thereunder at Title 12, Code of Federal Regulations, Responses to the collection of information are required to obtain a benefitor
to retain a benefit. The information requesied does not lend Hscifta confl dentiality,

Form identification: VA006-Norfolk Redevelopment & Housing Authority form HUD-50077-ST-HCV-HP (Form ID
-2441) for CY 2026 printed by Natalie Honeyblue in HUD Secure Systems/Public Housing Portal af 04/14/2026
02:59PM EST
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OMB Approval No, 2577-01567 (Exp. 1/31/2027)

5 . .5, Department of Housing
Certification of Payments and Urban Dovelopmont

to Influence Federal Transactions Office of Public and Indian Houslng

Publi seporting burden for this Informativu collection s estimated to avernge 30 mimuses Inclding the time fot revlowing instruclions, seasching eaisting data sources, gatbering nod malntaining the datk deeded, and
ooxapleting and reviewing Wb eollection of information. The information requestod 18 required 1o obtain abenefit. This form fa used (0 ensure federnd funds sre not vied (o Influence membets of Conpreas, There are no
wssunances of confidentiality, BEUD mivy nol condoct of sponsor, and an npplicant is not required Lo respond t & collection of inforrnstion unfess it dlsplayy » cummily vatid OMB control pumsber, Corments segarding
the ecuracy of this burden ¢ stimato knd woy suggestions For reducing this busden can bie set 10 the Repixts Murapezeerd Offiey, ffie of Policy Develcpemont szl Retearch, REE, Depueizsc of Howieg 30 Urben Devriopzeel 45 7 S15W,

Xoam §1 76, Wakiz ptos, DC 2041 0-5000. When providirg commonedi, Pass reler 1o OMI Aparoval Ko, 25718152
Applicant Kama

Norfolk Redevelopment and Housing Authority

Program/Activity Receiving Federal Grant Funding

Capital Fund Program and Housing Cholce Voucher {(HCV) Program

The undersigned certifies, to the best ofhis or her knowlcdge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting 1o influcnee an officer or cmployce of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in cormec-
tion with the awarding of any Federl contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

{2) If any funds other than Federal appropriated funds have
been paid or will be paid to any persen for influencing or
attempting to influence an officer or eployee of an agency, a
Member of Congress, an officer or employee of Congress, or au
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shalf complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in sccordance with its
instructions,

{3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and cofilracts
under grants, loans, and cooperative agreements) and that all
sub recipients shall cerlify and disclose accordingly.

This eertification is a material representation of fact upon which
relianee was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S8, Code. Any pcrson who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not morc than $100,000 for cach such failure.

1 hereby certify that all the information stated herein, as well ag any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecule false clalms and siaternents. Conviclion may resull In criminal andfor clvll penalties. (18 U.8,C, 1001, 1010,

1012; 31 U.5.C, 3724, 3802)

Nama of Authorizad Official

Michael G. Clark

Tide

Interim Executive Director

Signature

WAL

Date mmiddiyyy} —
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Resident Advisory Board (RAB) Independent Review Meeting
Wednesday, March 11, 2026 @5:30pm
Comments/Response

Comment(s) Received

"Darlene Speller, spelled the old way not the new way; TMC President Oakleaf. Since 2025,
handicap signs down, lines not visible, and everybody doesn't need a ramp. There are not enough
handicap spaces. | went to management, and they did nothing. They told me to call the city.
There's a lot of parking but not enough handicap spaces.”

NRHA Response:

NRIHA will be addressing the handicap striping throughout the Oakleaf Forest community.



Fiscal Year 2027 Annual and Kive-Year Rolling Plan Public Comments

(All Documented Comments, E-mails, and/or Transcripts are attached)

Date Public Comment Commenter Comment Received NRHA Response
Received
1. Wednesday, March 11, | Darlene Speller Darlene Speller spelied the old way not the new way; TMC President Oakleaf. Since 2025, handicap signs NRHA will be addressing the

2026; RAB
Independent Review
Meeting

down, lines not visible, and everybody doesn’t need a ramp. There are not enough handicap spaces. 1 went to
Management, and they did nothing. They told me to call the city. There’s a lot of parking but not enough
handicap spaces.

handicap striping throughout the
Oakleaf Forest community.

2, Thursday, March 12,
2026; Public Hearing

Tiara Lassiter

Ok, good afternoon commissioners. So one of my questions is why did I receive an e-mail from NRHA that
stated that demolition will begin in three to four years? However, upon reading the plan, projected start date for
demolition of Young Terrace is in 2027 and it is complete demolition of all 746 units. Based on the actual
timeline in the NRHA plan and related project documents, residents of the Calvert Square and Young Terrace
communities likely won’t need to move immediately, but they should realistically prepare for relocation around
2027 to 2029, depending upon their phase that they actually live in. So the plan says NRHA will complete
master planning in fiscal year 2027 and submit a Section 18 demolition application to HUD. That means
community meetings and planning through 2026 through 27 federal approval process. After that, residents
typically do not move until after HUD approves demolition, so the earliest relocation would realistically be late
2027 or 2028. However, from walking the Young Terrace community on yesterday, that section on Lincoln and
Brambleton there are several empty units that are boarded up, which is noticeably vacant in that whole section
directly behind the Watergate store, where it appears that residents have already begun to move out. So, if
expected demolition is not right away, why are the units already boarded up for current demolition? Because
that was the first sign of demolition for Tidewater Gardens residents and I’ seeing it in Young’s. also, this a
concern of mine. Newer properties like Unity are charging $1800 for a two-bedroom apartment when online it
is advertised at $1620, so the advertisement online is not currently matching the appropriate price that they are
charging. My concerns about this is residents actually being priced out of housing that NRHA is providing for
them in this transitional period and them realistically only being able to stay about a year before they have to
relocate again. Not to mention will NRHA give us one for one replacement of these units because the project is
a multi-phase redevelopment which will contain 1056 units, approximately 2065 people. So my question is
where’s the money going to come for the move because moving costs, application fees cost, first month rent,
deposit. Those things cost even when you do have a Section 8 voucher, which the system needs to be revamped
or improvised or changed or however you want to put it because that’s problematic as well. Thank you for your
fime.

NRHA and the City of Norfolk are
in the process of refining the
master plan for Young Terrace and
Calvert Square. Determinations on
the phasing and timing are under
development. NRHA will
continue its regular meetings to
update the residents and the St.
Paul’s Advisory Committee on the
master planning. Any application
that is submitted to HUD for
Section 18 Demolition/Disposition
will require a six-month
notification to all residents of those
communities under Virginia State
Law prior to Board approval.

3. Thursday, March 12,
2026; Public Hearing

Melissa Bonfiglio

Good evening, Commissioners. I'm Melissa Bonfiglio from the Legal Aid Society of Eastern Virginia. I first
want to raise concerns with NRIA's process regarding the fiscal year 2027 annual plan. Federal regulations
provide that a PHA give the public a 45 day comment period on the annual plan.

NRHA made the Annual and
Five-Year Rolling Plans

et
TR




Fiscal Year 2027 Annual and Five-Year Rolling Plan Public Comments

{All Documented Comments, E-mails, and/or Transcripts are attached)

Legal Aid Society

of Eastern
Virginia

In prior years, NRHA's initial announcement and publication of the draft annual plan also included specific
instructions on how to submit comments to NRHA. This year, the draft plan was published and the comment
period began on February 13. However, NRHA failed. Failed to tell the public how to submit comments until
March 2nd, 2 weeks into the 45 day comment pericd. Second, federal regulations require that PHAS conduct
broad outreach to the public to solicit input and comments on the plan.

In years past, NRHA has made copies of the draft plan available in public libraries and recreation centers. This
year, NRHA has chosen to limit the public spaces. The plan was not posted in libraries. Tt was not posted in
recreation centers. Instead, the plan was only available inside NRHA property management offices, inside
NRHATMC offices, in the Norfolk CSB, and in the Norfotk Social Services Department. It's troubling.

That public distribution and access is limited in the year when NRHA ramps up the process of demolishing
Young and Calvert, while placing the plan in NRHA offices may make it accessible to NRHA residents.

There is a huge public need for affordable and subsidized housing in Norfolk. The draft annual plan shows that
20,748 families are on the Housing Choice Voucher wait list 75% of those families fall in the extremely low
income category. The draft annual plan also shows that there are 27,644 families on the public housing wait list
by failing to provide copies of the annual plan in multiple locations outside of NRHA and city offices.

NRHA has chosen to limit public participation at a time when Norfolk residents, who are currently not NRHA
residents, desperately need affordable housing options, Page 10 of the annual plan says that NRHA plans to
change all existing public housing in Norfolk to sustainable mixed income communities through a combination
of new units, replacement units and private rental assistance at private apartments. The problem is that
vouchers, which in theory provide choices to tenants, only provide an illusion of choice. Voucher holders in
Norfolk have difficulties finding units to rent, and some people are never able to use their vouchers.

Thank you.

available on our website, our
social media platforms, and at
all of our communities. A
Community Forum, as well as a
Public Hearing were held where
the Plans were available, and
staff was on-hand to engage
with our residents and
community to answer any/all
questions. During the Public
Hearing, which was held on
Thursday, March 12, 2026,
eight (8) comments were
received. NRHA did not
receive any comments during
the Community Forum, nor
through our designated e-mail,
or voicemail despite the Agency
creating those additional
avenues for our residents and
the public.

As for the redevelopment plans
for Young Terrace and Calvert
Square, NRHA and the City of
Norfolk are in the process of
refining the Master Plan for
Young Terrace and Calvert
Square, and determinations on
the phasing and timing are
under development. NRHA
will continue its regular
meetings to update the residents
and the St. Paul’s Advisory
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Comumiitee on the Master
Planning.

Any application that is
submitted to HUD for Section
18 Demolition/Disposition will
require a six-month notification
to all residents of those
communities under Virginia
State Law prior to Board
approval.

4.  Thursday, March 12,

2026; Public Hearing

Brandon Ballard
Legal Aid Society
of Eastern
Virginia

Good evening. My name is Brandon Ballard and 1 work at the Legal Aid Society of Eastern Virginia as well. The
fiscal year 2027 annual plan demonstrates A troubling move towards the phase demolition of Yonge Terrace in
Calvert Square without a concrete commitment to a build first strategy.

On page 20 of the annual plan, NRHA acknowledges that pursuant to a settlement agreement, it must retain A
mutually agreed upon consultant {o make a report addressing whether the plan to demolish or perpetuate
segregation, and two, if the plan would perpetuate segregation,

Whether a build first strategy is feasible to avoid that. The current draft states that NRHA will seek phased
demolition approval for Young Terrace in fiscal year 2027. However, NRHA remains vague as to the timing of
the required report. We cannot wait until after the master plan is finalized to ask if it is discriminatory. The build
first feasibility study must be the foundation for the plan, not an afterthought. Unfortunately, the annual plan
does just that. Besides page 20, page 39 is the only reference to the build first initiative.

And even then, NRHA remains incredibly vague and noncommittal. As NRHA engaged the communities, as it
was required to do, it told residents it would pursue a build first strategy. For example, in a flyer distributed to
residents at the July 2025 Charette meetings, NRHA clearly said that it was committed to a build first strategy.
Without displacement. Likewise, in a February 2025 WHRO interview, the former executive director stated
quote. We're approaching this with a build first, so building off site within the Saint Paul's footprint, people don't
have to be moved while we're using that time to build that first development.

And at the November 2025 SPAC meeting, page 7, NRHA proclaimed that a key component of the bill first
strategy was to develop the former Stanley Furnishing site. So that's only 91 units compared to the 746 units that
will be demolished at Young Terrace and 310 units at Calvert Square. It's also unclear whether all units would be
affordable. Today, however, the annual plan doesn't even mention this site, let alone any site for a build first
strategy about a build first model. Excuse me, NRHA risk repeating the clearance patterns of the past that
fracture the social fabric of Norfolk Black neighborhoods, as my colleague spoke to. While vouchers are
certainly a part of the solution, a build first strategy with a one to one unit replacement is essential to ensure that

In Fiscal Year 2018 NRHA
Annual Plan, the Authority
highlighted that NRHA, and the
city are partnering to break the
cycle of intergenerational
poverty by rebuilding the area
now known as the St. Paul’s
area to improve resilience of
both human capital and the
environment. The
transformation of the St. Paul’s
area will require Tidewater
Gardens, Young Terrace, and
the Calvert Square communities
to be demolished and
redeveloped. This physical
transformation will be phased
over many years. NRHA
continues its efforts to
transform the area and updates
its Annual and Five Year plans
accordingly based on progress.

Sedanieii
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redevelopment, while needed, doesn't feave behind the residents of Calvert Square and Young Terrace who
desire to return. The unfortunate reality is that while residents have been provided input on what the
redevelopment should look like, a super majority of them will never return. That's what happened at Tidewater
Garden, Tidewater Garden residents. We can avoid repeating that mistake, but it's currently drafted. LASEV is
concerned that the NRHA's annual plan dooms it to repeat the mistakes of the past. Thank you.

The city and NRHA are
redeveloping Tidewater
Gardens and have begun master
planning for the redevelopment
of Young Terrace and Calvert
Square. NRHA and the City of
Norfolk are in the process of
refining the Master Plan for
Young Terrace and Calvert
Square, and determinations on
the phasing and timing are
under development. NRHA
will continue its regular
meetings to update the residents
and the St. Paul’s Advisory
Committee on the Master
Planning.

Any application that is
submitted to HUD for Section
18 Demolition/Disposition will
require a six-month notification
to all residents of those
communities under Virginia
State Law prior to Board
approval.

5. ‘Thursday, March 12,
2026; Public Hearing

Alton Robinson

Good evening. The two speakers before me, they were um lawyers? I'm coming from what I've seen and what
has happened with Tidewater Gardens. How many people were displaced? How many people were replaced?
They was given opportunities. They was told that they were given opportunity for entrepreneurship, job and
education with the NRI plan, you can see where they see it. 50% of the people in the community were
uneducated. 50% hasn’ t gotten better since this was five years ago. Has it gotten better since then or worse. You
could look at the turn out today, Young's Terrace across the street from here, Calvin Square, a couple of blocks
down the street, and what's the attendance? Where are the people? The people that you're talking about, where
are they on the board? Where are the people on the board from the community? What I'm sceing, me personal,

NRHA and the City of Norfolk
are in the process of refining the
Master Plan for Young Terrace
and Calvert Square, and
determinations on the phasing
and timing are under
development. NRHA will
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what I'm seeing is black people are holding that land. Been holding that land for 20, 30 or 40 years and now you
want the land, but you can't get the land until you get rid of the people. And that's what I see. You all see it too
and if you have any kind of heart, you'tl know it's not right. You push the numbers, it don't add up. You displace
740 some people, you got 109 coming back, and it don't add up. These are people out here. Your children. You
ain't worried about them but what about their children? You have to be considerate about how the people feel.
They delayed the campaign. She cried. You know what's going on. Y'all know what's been going on there for
years. This ain't nothing happened. For years we've been complaining about NIHA maintenance. It's been going
on and what's been happening the same old thing and then they're coming here talking to y'all now, like I'm
talking to y'all. Is it going in one ear and out the other ear. s if resting in your brain, but if's not reaching your
heart to say we're going to do something different? You can at least tell the people the truth. 2027 you're going
to demolish this. You ain't finished tile with the gardens. You wanna tear something down? You ain't finish
building something up. Explain that to the people. We're going to turn your two communities down. We have
not built up the one community that we already torn down. In the same process of turning your community
down, we haven't rebuilt nothing. Tell the people the truth. That's all T ask.

continue its regular meetings to
update the residents and the St.
Paul’s Advisory Committee on
the Master Planning,

Any application that is
submitted to HUD for Section
18 Demolition/Disposition will
require a six-month notification
to all residents of those
communities under Virginia
State Law prior to Board
approval...

6. Thursday, March 12,
2026; Public Hearing

Monet Johnson

Good evening. My name is Monique Johnson. I'm a resident of Norfolk, and I've spent my 20s engaged in
housing advocacy in this city. I'm 29 now, and in 2021, when the city first decided to demolish Tidewater
Gardens and started taking buildings down, residents and advocates delivered a large collections notice to the
Norfolk Redevelopment and Housing Authority as well as City Council. It was a symbolic action meant to make
a very simple point. When homes are taken away from families, those homes are owed back. At that time, six
homes had already been demolished and hundreds of wnits were sitting vacant, Our concern was then that
redevelopment was moving forward faster than replacement housing was being built. The premise we heard
repeatedly was that we would learn from that experience. Today we are discussing a build first approach. The
idea behind that model is straightforward. If redevelopment requires the removal of homes, new homes should
exist before the displacement happens, It is meant to prevent the very instability and housing insecurity that
Tidewater Gardens residents and many residents before them in Norfolk experienced. So niy question tonight is
simple. If build first is the lesson we learned, where are the buildings across Norfolk? Development is happening
everywhere. There's land to be built on. There's land to not be built on. That's still being built on top of. Bonds
continue to be approved, projects continue to move forward, and the cranes continue to rise across this city. But
for the residents who were displaced from public housing communities, the replacement housing is still very
difficult for them to see. That raises an important question for this annual plan. When we talk about
redevelopment, who is actually being built for? Because for many families who once lived in communities like
Tidewater Gardens or Lafayette Shores or Moton Circle the experience has been years and years of disruption,
relocation, uncertainty, all in the name of lessons. We say we're going to apply the next time. The people who
lived in these communities should not have to keep paying the cost of those lessons. There should not be
someone in Calvert Square who left Tidewater Gardens, who left Roberts Park. That should not be the
experience of someone who is supposed to be under your care. If build first is truly the policy going forward,

NRHA and the City of Norfolk
are in the process of refining the
Master Plan for Young Terrace
and Calvert Square, and
determinations on the phasing
and timing are under
development. NRHA will
continue its regular meetings to
update the residents and the St.
Paul’s Advisory Committee on
the Master Planning,

Any application that is
submitted to HUD for Section
18 Demolition/Disposition will
require a six-month notification
to all residents of those
comununities under Virginia
State Law prior to Board
approval..
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then the buildings should aiready be visible, the commitments should be clear, and the residents who were
displaced should already know where they're going to retum to. Thank you.

7. Thursday, March 12,
2026; Public Hearing

Jasmine Byers

Hello, my name is Jasmine Byers and [ want to speak about the way vouchers are presented in the
redevelopment plan, In many of these plans, vouchers are described as a pathway that allows families to move,
relocate or maintain housing opportunities when communities are redeveloped. But what residents experience in
real life looks very different from what it sounds like on paper. First, people can't wait years just to receive a
housing voucher, And even when someone finally receives one, the voucher does not guarantee that they will.
They will actually find housing. They still have to find a landlord willing to accept it. They still have to find a
unit that passes inspection and the rent still has to fall within the payment standards of the program. In today's
housing market, those batriers are real and they are calming. So when residents hear that redevelopment will be
balanced by vouchers. What many people are hearing is a solution that sounds accessible and policy language,
but is extremely difficult to achieve in practice because a voucher is not a home. It is a program tool that only
works in a housing market around and actually supports around a market that actually supports it. And many
residents, especially in communities already facing instability, do not have the time, resources or connection
needed {0 navigate a system that complex. So when we talk about replace, when we talk about replacement
housing and redevelopment strategies, it's important to recognize that offering vouchers alone does not
automatically replace the housing people. The housing people are losing. If vouchers are going to be part of the
solution, then there must be serious attention to the realities residents face when trying to use them. That means
addressing landlord participation, housing availability, and the real barriers that make it difficult for families to
secure housing even when they technically qualify, because without those changes, vouchers risk being a
promise that exists in policy, but not in practice for many of the people who need them most. And residents
deserve solutions that work in reality, not just on paper. Thank you.

NRHA appreciates the comments
and the real-world feedback on this
issue.

8. Thursday, March 12,
2026; Public Hearing

Vantoria Clay

I'm Vantoria Clay and I'm with Independence Center. We're located in Norfolk and we are a regional advocacy
disability advocacy organization and I appreciate the opportunity to provide comments on the agency draft plan
for FY27 and what we like to say is that a significant number of people with disabilities live on SSI, which is
$994 a month, and this is actually less than 100% of the federal poverty level. According to census data, there
are estimated 5005 thousand at least 5658 No. of citizens with a disability who are adults over the age of 18 and
as well under the 100% of the federal poverty level, of which 3228 have a mobility disability and over 2000
have a vision or hearing disability. We understand the importance of redevelopment to create mixed income
communities and to improve the quality of assisted housing. However, there is a critical need for the creation of
additional assisted housing, Due to the growing numbers of people who are homeless, unstably housed, having
high rent burdens and a segregated and nursing facilities unable to move out into the move back into the
community. According to census data, over among the renters who are extreme, just those who are extremely
low income, at least over 13,000 live in cost burdens over 30% and over and up to and over 50% or greater of
the assisted unit units that ave being replaced, we recommend that at least 10% of the uaits be built and designed
for people with mobility disabilities and that as many buildings as possible include an elevator. So this can

NRHA would like to thank you for
your comments and will take under
advisement the recommendations
for provision of ADA units.




Fiscal Year 2027 Annual and Five-Year Rolling Plan Public Comments

(All Documented Conyments, E-mails, and/or Transcripts are attached)

ensure that all units in that building are at minimum accessible per the Fair Housing Accessibility Guidelines.
We appreciate the opportunity and please, you know, contact us for any questions. Thank you.

9. Thursday, March 12,
2026; Public Hearing

Raytron White

So 1 think I'll stand this far back. OK, my name is Raytron White. 1 would like for all the RAB board members,
can please stand up for a second so the Commission can see who you all are when we make owr decision of what
goes on in our neighborhoods. T want to thank Steve Morales, Miss Karen Rose and Mr. Norman, This is the
first year I've understood the importance of this because you all made it very plain to the residents and very what
[ call it too plain and simple to us, what will go on in the plan for the next five years. Previous years ['ve been
this boy, you can sit down now, y'all, so the commissioners witl know who you are. I'm sorry, I'l get y'all. We'll
talk later. Just to know that, you know, we really stand behind what we believe in and what is.

Been said and we just want to make sure communication is the key to the success thing that we have you all and
if the agents can get the consent of being the commitment of making sure that we whatever stays up here, it stays
that we can believe it. A lot of people falk today about consistency and about what we haven't seen in a long
time, so ] think this has started, Commissioner, they've really put something together. We just want to make sure
it sticks whatever it says to make sure the residents get to know what it means and the communication that we
need to start building on because that is the key to all of this. If they cannot, we can understand and you all can
present it to us and the public can understand what's going on. There's no agenda behind that agenda behind that
agenda. Just tell us what it is and we can follow. We're very educated people, we can foliow just to make sure it
stays because if it doesn't, then we got a problem. So I want to give it time to thank Steve and Karen and Mr.
Norman and Gwen and Corey's out of town. You all did a good job this time. I'm very proud of you all and I'lf
make sure you check where you'll get your check on time. And one more thing. Can we have this thing another
day? Because it's MEAC time and y'all missing ail the fun acfivities. Mr. Norman, I'm so sorry you can't be
there. But yeah, and we're still looking for some ideas and some comments on Commissioner Chairman for
Grandy Village Boys and Girls Club. I still need to get that answer some answer straight. But thank you all. [
have to go. The basketball is calling me. And Mr. Clark, thank you for your time. Good night, you all.

No further comment as no specific
question on Annual plan changes
are presented

10. Friday, March 27,
2026; E-Mail

Melissa Bonliglio
Brandon Ballard
Legal Aid Society
of Eastern
Virginia

Good afternoon, all: Attached please find LASEV?’s comments to NRHA’s FY27 Draft Annual and 5 Year Plan.
Best Regards,

Melissa

Melissa B. Bonfiglio

Deputy Director, Director of Litigation
Legal Aid Society of Eastern Virginia
125 St. Paul’s Blvd., Ste. 400

Norfolk, Virginia 23510

Direct: 757-627-3326

Fax: 757-622-8102

Email: MelissaB@laseva.org
She/Her/Hers

NRHA made the Annual and
Five-Year Rolling Plans
available on our website, our
social media platforms, and at
all of our communities. A
Community Forum, as well as a
Public Hearing was held where
the Plans were available, and
staff was on-hand to engage
with our restdents and
community to answer any/all

RRany
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Dear Mr. Clark:
The Legal Aid Society of Eastern Virginia (LASEV) provides the following comments in response to the
Norfolk Redevelopment and Housing Authority (NRHA)Y’s FY27 draft annual plan. LASEV is a non-profit
public interest law firm serving low-income clients in civil legal matters. We regularly represent public and
subsidized housing tenants in NRHA subsidy terminations and evictions, and we also represent Norfolk residents
who have applied to various NRHA housing programs,

1. Outreach and Public Participation
Federal regulations provide that a PHA give the public a 45-day period to make comments on the annual plan. In
prior years, NRHA’s initial announcement and publication of the draft annual plan also included specific
instructions on how fo submit comments to NRHA regarding the plan. This year, the draft plan was published,
and the comment period began on February 13. However, NRHA did not tell the public how to submit comments
on the plan until March 2--two weeks into the comment period. Second, the federal regulations require that
PHAs conduct broad outreach to the public to solicit input and comments on the plan. In years past, NRHA has
made copies of the draft plan available in public libraries, recreation centers through the city and in the offices of
varjous nonprofit organizations. This year, NRHA has chosen to limit the public spaces where its plan is
available for review. The plan was not posted in libraries, recreation centers or in local nonprofit organizations.
Instead, the plan was only available inside NRHA property management offices, inside NRHA Tenant
Management Council offices, in the Norfolk Community Services Board offices and in the Norfolk Department
of Social Services. It is troubling that public distribution and access is limited in the year when NRHA
progresses with the demolition of Young Terrace and Calvert Square. While placing the draft plan in NRHA
offices may make it accessible to NRHA residents, it limits its accessibility to the public. And clearly there is a
critical public need for affordable and subsidized housing in Norfolk. The draft annual plan shows that 20,748
families are on the housing choice voucher waitlist and 75% of those families fall in the extremely low-income
category. The draft annual plan also shows that there are 27,644 families on the public housing waitlist. 91% of
those families are extremely low income. By failing to provide copies of the annual plan in multiple locations
outside of NRHA and city offices, NRHA has chosen to limit public participation at a time when Norfolk
residents who are currently not NRHA residents desperately need affordable housing options. Those Norfolk
residents may have participated in the public comments if their access to the draft plan had not been limited.

2. The Critical Housing Shortage and the Need for 1:1 Hard Replacement Units
NRIA, on page 10 of the draft annual plan, states that it intends to change all existing public housing in Norfolk
to sustainable mixed income communities through a combination of new replacement units, refurbished units
and the use of vouchers. The problem is that vouchers, which in theory provide choices for tenants, usuaily only
provide the illusion of choice. Voucher holders in Norfoik often have a difficult time finding units to rent and
some people are never able to use their vouchers. Some voucher holders find themselves in poorly maintained
units that later fail Housing Quality Standards inspections, and others are forced to move year after year as rent

questions. During the Public
Hearing, which was held on
Thursday, March 12, 2026,
eight (8) comments were
received. NRHA did not
receive any conunents during
the Community Forum, nor
through our designated e-mail,
or voicemail despite the Agency
creating those additional
avenues for our residents and
the public.

As for the redevelopment plans
for Young Terrace and Calvert
Square, NRHA and the City of
Norfolk are in the process of
refining the Master Plan, and
determinations on the phasing
and timing are under
development. NRHA will
continue its regular meetings to
update the residents and the St.
Paul’s Advisory Committee on
the Master Planning,

Any application that is
submitted to HUD for Section
18 Demolition/Disposition will
require a six-month notification
to all residents of those
communities under Virginia
State Law. The Administrative
Plan and ACOP changes were
presented during the “RAB

i
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increases and the new rents are too high for NRHA to approve. Despite fair housing laws, many tenants are still | Independent Review” meeting
routinely told by prospective landlords that they cannot rent their units if they have a voucher. Moreover, a on March 11, 2026, and the
recent analysis completed by a geography professor at Christopher Newport University concluded that most of | Board of Commissioners
the voucher-eligible units in Hampton Roads are located in high poverty, racially segregated areas. See Cox, T,, meeling on March 12, 2026.
WHRO Public Media, March 2, 2026, Housing Choice voucher Programs Proclaim Choice, but Analysis Shows
Hampton Roads’ Housing Market Doesn’t I.eave Many Options, available at https://www.whro.org/business-
growth/2026-03-02/housing-voucher-programs-prociaim-choicebut-analysis-shows-hampton-roads-housing-
market-doesn’t-leave-many-options. Accordingly, demolishing existing hard units and relying on vouchers to
provide replacement housing will only lead to displacement and potential homelessness for Norfolk’s most
vulnerabie residents which will disproportionately impact Black families (88% of the families on the HCV
waitlist and 81% of the families on the LIPH waitlist}, disabled families (7% of the families on the HCV waitlist
and 35% of the families on the LIPH waitlist) and families with children (61% of the families on the HCV
waitlist and 32% of families on the LIPH waitlist). See pages 12 & 13 of the draft annual plan. The draft annual
plan shows that 15,517 families on the Housing Choice Voucher waitlist fall in the extremely low-income
category and that 25,090 families on the Public Housing waitlist are extremely low income. See pages 12 & 13.
The sheer number of extremely low-income families on these lists underscores the critical need that Norfolk
residents have for affordable housing. Indeed, the number of extremely low-income families on the public
housing waitlist drastically increased from 2,242 families in NRHA’s Approved FY25 Annual Plan to 27,644
families in this year’s draft plan. That is an increase of over 1133% from FY25 to FY27. Norfolk’s need for
affordable housing is consistent with a recent study showing that there are presently only between 31-40
affordable and available rental homes per 100 extremely low-income renter households in Virginia. See National
Low Income Housing Coalition, March 2025, The GAP: A Shortage of Affordable Homes at 23, available at
https://niihc.org/gap?trk—=feed main-feed-card-text. Given this profound lack of affordable housing in Norfolk,
NRHA’s plan to demolish 1,056 public housing units without committing to a 1:1 hard unit replacement will
lead to displacement, will disparately impact residents of protected classes, and will perpetuate segregation,
NRHA’s plan does not “affirmatively further fair housing{.]” 24 C.F.R.§ 903.7(c)(1).

3. NRHA Has Failed to Accurately Present its Redevelopment Plan for Young Terrace and Calvert Square

during the Public Engagement Process

Pages 20 and 21 summarize NRHA’s plans to demolish Young Terrace and Calvert Square. While NRITA began
the public engagement process with Young Terrace and Calvert Square residents in 2025--hosting community
meetings throughout the year and the public charrette in July 2025--NRHA has thus far failed to adequately
present its redevelopment plans to affected residents, NRHA has asked the residents for input into the
redeveloped community, but it has failed to tell the residents that under NRHA’s current plan to develop mixed
income communities, there will not be hard units for up to 2/3rds of the current residents to move into after the
redevelopment.

4. Proposed Changes to NRHA’s Administrative Plan and ACOP




Fiscal Year 2027 Annual and Five-Year Rolling Plan Public Comments

(All Documented Comments, E-mails, and/or Transeripts are attached)

Page 51 of the draft annual plan states that NRHA has “Proposed Changes to the Administrative Plan for FY26”
and “Proposed Changes to the Admission & Occupancy Plan for FY26.” The draft annual plan further states “To
view the proposed changes to the HCV Administrative plan or Public Housing ACOP, please click on the
document icon to view the proposed changes.” However, the icons are non-working links. Moreover, it is
unclear whether there are any proposed changes for FY27 to either plan because page 51 notes that these
proposed changes are for FY26. To the extent that NRHA plans to make changes to either its Administrative
Plan or the ACOP for FY27, there has been no public comment period available because those proposed changes
have not been published. We hope that NRHA considers LASEV’s comments and we look forward to continuing
to work with NRHA and the City where feasible.




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program 25770274
02/28/2022
Part I: Summary
PHA Name: Gra'nt Type and Number EFY of Grant:
Capltal Fund Program Grant No. VA36P00650125 FERY of Grant Approval:
Norfolk Redevelopment & Housing Authority Replacement Housing Factor Grant No.
Date of CFFP:
Type of Grant
m Original Annual Statement [:I Reserve for Disasters/Emergencies ] Revised Annual Statement (Revision No: )
D Performance and Evalaation Report for Period Ending: {:] Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost
Line Summary by Development Aceount
Original Revised ¥ Obligated Expended
1 Total non-CFP Funds
Z 1406 Operations $1,870,683.00
3 1408 Management Improvement $300,000.00
4 £410 Administration $1,046,964.00
5 1480 General Capital Activity $7,332,810.00
6 1492 MovingToWorkDemonstration
7 1501 Collater Exp / Debt Srve
8 1503 RAD-CF?P
9 1504 Rad Investment Activity $1.00
10 1505 RAD-CPT
I 1509 Preparing for, Preventing and Responding to Coronavirus (1509)

(1} To be completed for the Performance and Bvaluation Report

{2} To be completed for the Performance and Evaluation Report or & Revised Annual Statement
(3} PHAs with under 250 units iz management may use 100% of CFP Grants for operations

{4y RAF funds shall be includs here

Form HUD-50075.1(4/2008)
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Capital Fund Financing Program 2577-0274
02/28/2022
Part I: Summary
PHA Name: Gra-nt Type and Number FEY of Grant:
Capital Fund Program Grant No, VA36P00650125 FFY of Grant Approval:
Norfotk Redevelopment & Housing Authority Replacement Housing Factor Grant No.
Date of CFFP:
Type of Grant
K] original Annual Statement [ Reserve for Disasters/Emergencies [ Revised Annual Statement {(Revision No: )
[:] Performance and Evaluation Report for Period Ending: D Final Performance and Evaluation Report
Total Bstimated Cost Total Actual Cost 9
Line Summary by Development Account
Original Revised @ Obligated Expended
12 9000 Debt Reserves
13 9001 Bond Debt Obligation
14 9002 Loan Debt Obligation
15 RESERVED
16 RESERVED
17 RESERVED
18a RESERVED
i8ba RESERVED
9 RESERVED
20 RESERVED
21 Amount of Annual Grant: (sum of kines 2-20) $10,550,458.00

(1) To be completed for the Performance and Evaluation Report

(2) To be completed for the Performance and Evaluation: Report or a Revised Annual Statement
(3) PHAS with under 250 units in management may use 100% of CFP Grants for aperations

{4) RHF funds shall be include here

Form HUD-50075.1(4/2008)
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Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fuad Financing Program 2577-0274
02/28/2022
Part I: Summary
PHA Name: Gra.nt Type and Number FFY of Grant:
Capital Fund Program Grant No. VA36P00650125 FFY of Grant Approval:
Norfolk Redevelopment & Housing Authority Replacement Housing Factor Grant No.
Date of CEFP:
Type of Grant
1] Original Annual Staternent |:] Reserve for Disasters/Emergencies E! Revised Annual Statement (Revision No: )
D Performance and Evaluation Report for Period Ending: "] Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cast (0
Line Summary by Development Account
Original Revised @ Obligated Expeaded
22 Amount of line 21 Related to LBP Activitics
23 Amount of line 21 Related to Section 504 Activities
24 Amount of fine 21 Related to Security - Soft Costs
25 Amount of line 21 Related to Security - Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

(1) To be completed for ihe Performance and Bvaiuation Report

(%) To be completed for the Performance and Evaluation Report or a Revised Annuak Statement
(3) PHASs with under 250 units in management may wse 100% of CEP Grants for operations

{4) RHF funds shali be include here

Form HUD-50075.1{4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

25770274
02/28/2022
Part II: Supporting Pages
Grant Type and Number
PHA Name: Capital Fund Progl'am Grant No. VAI6PO065(125 Federal FFY of Grant:
Norfolk Redevelopment & Housing Authority Replacement Housing Factor Grant No.
CFFP(Yes/No):
i 2}
Development Number General Description of Major Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Activities ‘Work Categories Aceount No, Original Revised ) Funds Funds
Obligated Expended
Not associated with any specific Administration (Administration (1410)) 1410 $1,046,964.00
development Description : Program Administration
VA0060000610 - YOUNG PARK Fees and Cost (Contract Administration 1480 $1,200,000.00
{1480%)
Description : Fees and Cost
Contract Administration, Planning, A/E
VA006000011 - CALVERT Fees and Cost (Contract Administration [480 $850,000.00
(1480))
Description : Fees and Cost
Confract Administration, Planning, A/E

(1} To be completed for the Performance and Evaluation Report or a Revised Annuat Statement
{2) To be completed for the Performance and Evalvation Report

Form HUD-50075.1(4/2008)
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Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2571-0274
02/28/2022
Part H: Supporting Pages
Grant Type and Number
PHA Name: Capital Fund Program Grant No. VA3GPOO650125 Federal FFY of Grant:
Norfolk Redevelopment & Housing Authority Replacement Housing Factor Grant No.
CFFP(Yes/No):
Development Number General Description of Major Development Quanti Total Estimated Cost Total Actual Cost ® Status of Work
Name/PHA-Wide Activities Work Categories Account No. uantity Original Revised Funds Funds atis of yvor
Obligated Expended
VAQ06000019 - HUNTERSVILLE Pees and Cost (Coniract Administration 1480 $100,000.00
(1480))
Description ; Fees and Cost
Contract Administration and A/E
VAQ06000020 - EULALIE BOBBITT | Fees and Cost (Contract Administration 1480 $320,810.00
(1480))
Description : Fees and Cost
Contract Administration and A/E
VAGO60000i2 - OAKLEAF PARK Fees and Cost (Contract Administration 1480 $200,000.00
(1480))
Description : Fees and Cost
Confract Administration

{1} To be completed for the Performance and Evaluation Report or a Revised Annual Statement

{2} To be completed for the Performacce and Evaluation Report

Form HUD-50475.1(4/2008)
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Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

(1480),Dwelling Unit-Interior (1480))
Description : Renovation

Midrise Redevelopment Activities
Planning, Contract Administration, A/E,
Environmental and Elevator upgrades

2577-0274
02/28/2022
Part II: Supporting Pages
Grant Type and Number
PHA Name: Capital Fund Program Grant No. VA36P00650125 Federal FFY of Grant:
Norfolk Redevelopment & Housing Authority Replacement Housing Factor Gramt No.
CFFP(Yes/No):
Development Number General Description of Major Development Quantity Total Estimated Cost Total Actual Cost @ Status of Work
Name/PHA-Wide Activities Work Categories Aceount No, ¥ [ originat Revised () Yunds Funds s oL Tor
Obligated Expended
VAD06000602 - TIDEWATER PRK Pemolition (Contract Administration 1480 $150,000.00
(1480}, Dwelling Unit - Demolition (1480))
Description : Demolition
Contract Administration, Fee, Cost and A/E
Not associated with any specific Operations (Operations (1406)) 1406 $1,870,683.00
development Description : Operations
VAN6000019 - HUNTERSVILLE Renavaton (Contract Administration 1480 $300,000.00

(1} To be completed for the Performance and Evaluation Report or a Revised Annual Statement

(2) To be completed for the Performance and Evaluation Report

Form HUD-50075.1(4/2008)
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U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02/28/2022

Part II: Supporting Pages

PHA Name:

Norfolk Redevelopment & Housing Authority

Grant Type and Numher

Capital Fund Program Grant No.
Replacement Housing Factor Grant No.

VA36P00650125

Federal FFY of Grant:

CFFP(Yes/No):
i @
Development Number General Bescription of Major Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Activities Work Categories Account No. Originat Revised (" Funds Funds
Obligated Expended
VADOS000020 - EULALIE BOBBITT | Renovation (Contract Administration 1480 $200,600.00
(1480))
Description : Renovation
Midrise Redevelopment Activities
Planning, Contract Administration, A/E and
Environmental
VAQ06000012 - OAKLEAF PARK Interior Upgrades (Dweliing Unit-Interior 1480 $426,977.00
(1480))
Description : Interior Upgrades
HVAC, Unit Upgrades
VADBD6000012 - OAKLEAF PARK Site Work (Dwelling Unit-Site Work {1480)) { 1480 $50,000.00
Drescription ; Sitework
lighting
sewer

(1} To be completed for the Performance and Evaluation Report ¢r a Revised Annual Statement

(2) To be completed for the Performance and Evaluation Report

Form HUD-50075.1(4/2008)
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U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

25770274
02/28/2022
Part I1: Supporting Pages
Grant Type and Number
PHA Name: Capital Fund Program Grant No. VA36P00650125 Federal F¥Y of Grant:
Norfolk Redevelopment & Housing Authority Replacement Housing Factor Grant No.
CFFP(Yes/No):
Development Number General Description of Major Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Activities Work Categgries Account No, Original Revised () Funds Funds
Obligated Expended
VAQ06000018 - ROBERT PARTREA | Fees and Cost (Contract Adminisiration 1480 $950,000.00
(1480}, Dwelling Unit - Conversion (1480))
Description ; Fees and Cost
Contract Administration and A/E
VAGDE000006 - DIGGS PRK Fees and Cost (Confract Administration 1480 $200,000.00
(1480%)
Description : Contract
Administration/Planning
Not associated with any specific Management Improvements (Management 1408 $300,060.00
development Improvement (1408))
Description | Managetment
Improvements(System Improvetnents}

(1} To be completed for the Performance and Evaluation Repert or & Revised Annual Statement

{2) To be completed for the Performance and Evaluation Report

Form HUD-30075.1(4/2008)
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Office of Public and Indian Housing

2577-0274
02/28/2022
Part II: Supporting Pages
Grant Type and Number
PHA Name: . p .
ame . . Capital Fund Program Grant No. VA36P00650125 Federal FFY of Grant:
Norfolk Redevelopment & Housing Authority Replacement Housing Factor Grant No.
CFFP(Yes/No):
. 2
Development Numbey General Description of Major Development Quantity Total Estimated Cost Total Actual Cost @ Status of Work
Name/PHA-Wide Activities Work Categories Account No. Original Revised (! Funds Funds
Obligated Expended
VAQ0G000032 - GRANDY VILLIAGE | FEES AND COST (Contract Administration § 1480 $150,000.00
(1480))
Description : Contract Administration/A/E
Ernvironmental
VAQG6000021 - SYKES RAD Initial Year Funding (RAD Funds Pre 1480 $2,235,023.00
Closing (14305
Description : RAD Investment Activity -
Initial year funding
VAQG06000021 - SYKES RAD Initial Year Funding (RAD 1504 $1.00
Investment Activity (1504))
Bescription : RAD Investient Activity -
initial year funding

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement

(2) To be completed for the Performance and Evaluation Report

Form HUD-50075.1{4/2008)
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Office of Public and Indian Housing

25770274
02/28/2022
Part IT: Supporting Pages
) Grant Type and Number
PHA Name: _ _ Capital Fund Program Grant No. VA36P00650125 Federal FEY of Grant:
Norfolk Redevelopment & Housing Authority Replacement Housing Factor Grant No.
CFFP(Yes/No):
Development Number General Description of Major Developraent Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Activitics Work Categories Account No. Original Revised (7 Funds Fuuds Atus ot o
Obligated Expended
Total: $10,550,458.00

{1} To be completed for the Perfermance and Evaluation Report or a Revised Annsal Statement

{2} To be completed for the Perfermance and Evalualion Report

Form HUD-50075.1(4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
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Office of Public and Indian Housing

25770274

02/28/2022

Part III: ¥Implementation Schedule for Capital Fund Financing Program

PHA Name:
Norfolk Redevelopment & Housing Authority

Federal FFY of Grant:

Development Number

All Fund Obligated (Quarter Ending Date)

All Funds Expended (Quarter Ending Date)

Name/PHA-Wide Activities Original Obligation End

Date

Actuai Obligation End
Date

Original Expenditure
End Date

Actual Expenditure End
Date

Reasons for Revised Target Dates ()

{1} Obligation and expenditure end dated can only be revised with HUD approval pursuant {o Section 9j of the U.S, Housing Act of 1937, as amended.

Form HUD-30075.1(4/2608)




RESOLUTION ACCEPTING THE 2025 CAPITAL FUND PROGRAM GRANT AND
APPROVING TIUE 2025 CAPITAL FUND ANNUAL STATEMENT AND FIVE-YIRAR ACTION PLAN

WIHEREAS, Norfolk Redevelopment and Housing Authority (the “Authority™) and the United States of
America, Scerelary of Housing and Urban Development (“HUD™) entered into a Consolidated Annual
Contributions Contract (“*ACC”) Number P-5540 dated August 30, 1996 as amended by the 2025 Capital Fund
Program (“CEP™) Amendment; and

WHER\EAS, HUD has agreed to provide CIP assistance to the Authority in the amount of $10,469,647.00
for the purpose of assisting in carrying out development, capital, and management activities al existing public
housing projects in order (o ensure that such projects continue to be available to serve low-income families; and

WHEREAS, the Authority has prioritized capital projects that are already underway, included in the 2024
Annual Statement, or included in the 5-Year Action Plan;

NOW, THEREFORE, be it resolved by the Board of Commissioners of (he Norfolk Redevelopment and
Housing Authority as follows:

I, "The 2025 CFP Grant in the amount of $10,469,647 is accepted.

2, The 2025 Capital Fund Annual Statement and Five-Year Action Plan (the “Plan”) arc hereby
approved to provide CFP assistance for the Authority’s public housing,

3, By approving the Plan, the Authority is agreeing that capital and management activities will be
catried out in accordance with the United States Housing Act of 1937, 24 CFR Part 905 (the Capital Fund Final
Rule) as well as other applicable 1UD requirements and the Amendment ilself;

4, This Resolution shall be in effect from and after the date of its adoption,

The undersigned hereby cerlifics that this is a true and correct copy of a resolution duly adopted at a
meeting of the Board of Commissioners of the Norfolk Redevelopment and Housing Authority was held on
March 13, 20235,

Dated: gl A 104S ; ,Z /_/
Secretary, Norfolk Recleveiopmé/nt and
Housing Authority
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DISCLOSURE OF LOBBYING ACTIVITIES

Complele this form to disclose lobbying actlviltes pursuant to 31 U,8.G,13562

OMB Number; 4040-0013
Explralion Dale: 08/30/2028

1. * Type of Federal Actlon:
o. cenlract
% b, grant
©. coopataliva agioement
B d,{enn

B a, lean gusranleo
I:] I. tosn Inst¥ance

2, * Status of Federal Action:
E] a. bidlolioriapplication
b. Inillal evard

D ¢. posl-ayard

3. * Report Type:

{g a. Inltal filng

D b. mateilal change

4, Name and Address of Reporiing Entity:

@ Piinio [:]Sum\mrdea

"Heme T arfolk Redevelopment and Housing Aulhoilly

"Steat || 555 E. Maln Streat

! Stroef 2 1 I

- PNotolx

S ! Slafe ivlrgin‘na

Conaresstonal Dsidd, IFknovn: I

| ## {23510-220

5, 1f Reporting Entlly In No.d is Subawardee, Enter Name and Addross of Pilime:

8. * Federal Department/Agency:

7. * Fetdleral Program Name/Description:

Assistonce Listing Humber, !
ifopplcablo:

8. Federal Action Number, if known:

9. Award Amount, If lknown,

$| |

10, a. Name and Address of Lobhying Reglstrant:

Profix [::j 'FrrsI'Nama[ = | Mkkita Name l ‘

+ Lost Nomo l BSSRET———— — | Sutic ' l

* Sleesl 1 ! l Streal 2 { i
City ‘ l Stale ’ ! Zip ! l

i, Individlual Performing Services (nsudng addioss if Giferent from Ho. 10a)

Profix {:]'Fizsmama ! ]Mkfd?aNsmo | l

*Lost Momo E --------- | Suffic I l

“Stzef 1 I t Shroal 2 l I
 Gity E Esrafa 1 IZJ'D ! t

510,000 and nol moze than $100,000 for aach such inkuro.

* Signature: [Co:\plutud on subnmlsslon te Granto.gov E

11, Informatlon requosiod Uwough this form ks oulhorized by file 31 US.C. saclion 1352, This discloso of fobbying atliviles Is & matesdal raprosentetion of fscl uponvihich
rolianco was placod by tho liar alsove when the [ronsaelion was mado oc onlared Inte, This disclosuse |s requlted pursuanl to 31 U.S,C, 1352, THis informatlon wTl o tepordod to
tho Gongross seml-arswilly end vA bo ava'lobla for publio Inspecton, Ang porson whe folls lo Fa the required diselosura shall ba sutiject to a civil ponally of rol less than

*MName:

l Middia Name |F. |

Profix I:] First Name |Nalhan

‘Losthamo T grnmg

|

Tia: [ Prosident! Chlef Execulive Officer

‘ Tolephone No.: [ 757-314-1313

103[0: 1Co:apluted on subaission to Gzants.qcﬂ

Fotloral:Uso Ohly:

Authoyfeed fos Locol fRepredusilen
Btrndaid Fonn - LLE [Rav. T-97)
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Certification of Payments
to Influence Federal Transactions

OMB Approval No, 2677-0157 {Exp. 13112027}
U.S. Department of Houslng

and Urban Development

Office of Public and Indian Housing

$fublio reportings bueden for (iis infosmation collection i estimated to average 30 minvlesIncluding the finse for reviewing fstruclians, searching existing dala sources, pallieding nad maintsining the dala needed, and
campicting and reviewing the coflcetion of inforasalion. The information requested ixzequired 1o oblain & benefit, This Form it used (o ensure federal funds ace not used o Eafluence mesibers of Congress. Theecarena

asainances of confidentiafily. 1EID may not conduct o5 sponsor, and an applicsnt is not required o respand to a eolection ol information unless it diaplays o corrently valid OMY control number, Comntents regarding
the accurncy of his burden estimete nnd ony suggestions for reducing Lhis Lurden can beo sentta Ui Heptts Mungemert Offioer, Office of Paliay Pivelapnerbard Ruteart, RER, BepodmerLaf Housing snd thibas Bevelopment, 431 N S1SW,

Roar 1416, Washinglen, DC 20110-5000, When pranid ngcoauneads, glease rafer 1o OMIl Aggeanel Ho, H2-0E5T.
Applicant Narie

Norfolk Redevalopment & Housing Authorlty

Program/iclivity Recelving Federal Grant Funding
Capital Fund Program {CFP)

The undersigned certifics, to the best of his or her knowledge and Lelief, that:

(1) No Federal approprinted funds have been paid or will be
paid, by or on behalf of the undersipned, Lo any person for
influcncing or attempting to influence an officer or employee of
an agency, a Member of Cangress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
than with the awarding of any Federal conleact, the making of any
Federal grant, the making of any Federal loan, the enlering into

of any cooperalive agreement, and the extension, continualion,
renewal, amendment, or modification of any Federal conlract,

grani, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have

been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agoney,
Member of Congress, an officer or employes of Congress, or an
cimployee of 2 Member of Congress in connection with this
Federal contract, grant, lean, or cooperative agreement, the

undersigned shail complete and submit Standard Form-LLL,

Disclosure ot to Report Lobbying, in accordance with its

ingtructions.

(3) The undersigned shall require that the language of this

certification be included in the award docwnents for all subawards
at all tiers {including subcontracts, subgrants, and contracls

under grants, loans, and cooperative agreements) and that afl

sub reeiplents shall certify and disclose accardingly.

This certification Is a material representation of fact upon which
reliance was placed when (his transaction was made or entered
into. Submission of this certification is a prevequisite for making
ar entering into this transaction imposed by Section 1352, Title
31, U.8. Code. Any person who fails to file the required
cortification shall be subject to a civil penalty of not [ess than
$10,000 and not more than $100,000 for each such fature.

I hereby cestify that aft the information stated hierein, a5 well as any information provided in the nccompaniment herewith, is true and nccurale,
Warnlivg: HUD will prasectile false clalms and slalements. Conviction may resull in criminat andfor elvil penalties. (18 U.S.C, 1001, 1010,

1012; 31 U.S.C. 3729, 3802)

Hamea of Authorzed Officlal

Mr. Nathan F. Simims, Jr.

Tila

President and Chief Executive Officer

Signalura Date (mm/ddlyyyy)
Bigned by:
Metham. €. Siws b 81212025

Previous edillon 1s obsolete

form HUD 50071 (01/14)
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Certifications of Compliance with U8, Depariment of(}){pusing and lUrbau D.cvelapmc.m{
R ffice of Public and Indian Housing
PHA Plan and Related Regulations O No. 2577-0226

(Standard, Troubled, HCV-Only, and Rxpives 3/31/2024

High Performer PHAS)

PHA Certifications of Compliance with PITA Plan, Civil Rights, and Related Laws and Regulations

ineluding PHA Plan Elements that Have Changed

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as lls Chairperson o other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the_X_5-Year andfor X Annual PiHA
Plan, hereingfler referred to as” the Plan”, ofwhich this doctunent is a part, and make the following certification and agreenients

with the Department of Housing and Urban Development (HUD) for the PHA fiscal year begining

§7/01/2025, in conneefion with

the submission of the Plan and implementation thereaf: .

i,

2,

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
stratogy) for the jurisdiclion in which the PIA is located (24 CFR § 91.2),
The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requives the preparation of an Analysis of Impediments (Al) to Fair
Housing Choice, or Assessment of Fair Housing (AVH) when applicable, for the PHA's jurisdiction and a deseription of the
smanner in whiclt the PHA Plan is consistent with the applicable Consofidated Plan (24 CFR §§ 91.2, 91.225, 91.325, and
91.425),
‘The PHA has established a Resicent Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any changes or revisions
to the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the
RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident
Advisory Board or Boards and a description of the mamner in which the Plan addvesses these recommendations,
‘The PHA provides assurance as part of this certification that:

(i) ‘The Resident Advisory Board had an opporlunily to review aid comment on the changes to the policles and programs

before implementation by the PHA;
(i) The changes were duly approved by the PHA Board of Directors (or similar governing body); and
(iii) 'The revised policies and programs arc avaifable for review and inspection, at the principal office of the PHA during
normal business hours,
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a nolice that a hearing would be held and conducted & hearing to discuss the Plan and
invited public comment,
The PHA certifies that it will carry out the public housing program of the agency in conformity with title V1 of the Civil
Rights Act of 1964 (42 U.8.C. 2000d-2000d—4), the Fair Housing Act (42 U.8.C. 3601-19), Sectioh 504 of the
Rehabilitation Act of 1973 (29 U.8.C. 794), title 11 of the Americans with Disnbilities Act (42 US.C. 12101 et seq.), and
other applicable civil rights requirements and that it wili affirmatively further fair housing in the administration of the
program, In addition, if it administers a Housing Choice Voueher Progeam, the PHA centifics that it will administer flie
progeam in conformity with the Fait Housing Act, title V1 of the Civil Rights Act of 1964, Scction 504 of the Rehabilitation
Act of 1973, tille 11 of the Americans with Disabilitics Act, and other applicable civil rights requireents, and that it will
affirmatively further fair housing in the administration of the progrant.
The PHA will affirmatively further fair housing, which means that it will take meaningful actions to further the goals
tdentified in the Assessment of Fair Housiug (AFR) conducted In aceordance with the requirements of 24 CFR § 5.150
through 5.180, that it will take no action that is materially inconsistent with its obligation to affirmatively further fair housing,
and that it will address fair housing issues and conlvibuting factors in its programs, in accordance with 24 CFR § 903.7(0)(3).
‘The PHA will fulfill the requirements at 24 CFR § 903.7(¢) and 24 CFR § 903.15(cd). Until such time as the PHA is required
to subinit an AFH, the PHA will fulfill the requirements at 24 CFR § 903.7(o) promulgated prior to August 17, 2015, which
means that it examines its programs or proposed progvams; identifics any impediments to fair housing choice within those
programs; addresses those impecliments in a reasonable fashion in view of the resources available; works with local
jurisdictions to implement any of the jurisdiction’s initlatives to affitmatively further fair housing that requite the PHA’s
involvement; and maintains records roflecting these analyses and actions,
For PHA Plans thal lnclude a policy for site-based walling lists:
o The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, completo andl timely manter
(as specified in P1H Notice 201§-65);

Papc 1 of 3 fortnUD-50077-ST-IICY-TIP (3/3£2024)
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o The system of site-based wailing lists provides for full disclosare to each applicant in the selection of the development in
which to reside, including basic information about svailable sites; and an estimate of the period of lime the applicant
woukd likely have to wall to be admitted to unils of different sizes and types at each site;

o Adoption of a site-based waiting list would not violate any courl order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

o The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively furthering fai
housing; and

o 'The PHA provides for review of its site-based waiting Hst policy to determine if it is consistent with civii rights Iaws and
certifications, as speeified in 24 CFR 903.7(0){1)}.

9, The PHA will comply with the prohibilions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.

10. [n accordance with 24 CFR § 5.105(a)(2), HUD’s Equal Access Rule, the PHA will not make & determinalion of cligibitity
for housing based on sexual orientation, gender identify, or mavital status and will make no inquiries concerning the gender
identification or sexual orientation of an applicant for or ocoupant of HUD-assisted housing,

11, The PIIA will comply with the Architecturat Barriers Act of 1968 and 24 CFR Parl 41, Policies and Procedures for the
Enforcement of Standards and Reguirements for Accessibility by the Physically Handicapped.

12. The PHA witl comply with the requivements of Section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunilies for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CIR Part 135,

13. The PHA will comply with acquisition and relocation requirements of the Uniforn Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

14, The PHA will take appropriate affirmative action fo award contracts to minority and women's business enterprises under 24
CIFR 5.105(x).

15. "The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out Is review mnder the National Environsmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Parl 50, respeetively,

16. With respect to public housing the PLIA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section F2 of the United States Housing Act of 1937 and the Condract Work Hours and Safely Standards Act.

1. ‘The PHA will keep records in accordance with 2 CFR 200,333 and facilitate an effective audil to determine compliance with

program requirements.

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Huazard

Reduction Act of 1992, and 24 CFR Paxt 35,

19, The PHA will comply with the policies, guidelines, and requivements of 2 CFR Part 200, Uniform Adminislrative

Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistanee, including but not limited to

submifting the assurances required under 24 CFR §§ 1.5, 3.115, 8.50, and 107.25 by submitting an ST-424, iucluding the

required assuranges in SF-424B or D, as applicable,

‘The PHA will undertake only activitics and programs covered by the Plan in a manner consistent with its Plan and will utilize

covered geant fands only for aclivities that ate approvable under the regulations and included in its Plan.

21. All attnchiments to the Plan have been and will continue to be available at all times and all locations (hat the PHA Plan is
available for public inspection. All required supporling documents have been made available for public inspection alang with
the Plan and additional requirements al the primary business office of the PHA aind at «1i other times and locations identificd
by the PHA in its PHA Plan and wil} continue to be made available at Ieast at the primary business office of the PHA.

22. The PHA cextifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

18

20

Norfolk Redevelopment and Housing Authority VAQ06

PHA Nane PHA Numbei/IHA Code

Anuual PHA Plan for Fiscal Year 20
X 5-Yecar PHA Plan for Fiscal Years 2025 - 2029

F hereby cerlify that all (he information stated herel, os well us any information provided in the accompaniment herewith, is tie and necurate, Warning: HULD will
prosecuite false elnims and stateurents, Conviction may resull in criminal andfor elvil penaltics, (18 U.S.C. 100L, 1819, 1012; 3§ U.5.C. 3729, 3802).

Name o Excculive Dircclor Nnme Bonrd Chainman

Signed by: 8112/202 DocuSlgned by:
. 5 81272025
@Hmw £, Simms I, @’\_@J\mﬂﬂ W

] D581A
STt BIEWDOFE... Dafe SRampiices2u30 Dale

Page 2 of 3 form HUD-50077-S' T-HCV-HP (3/31/2024)
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“The Bulted States Degartment of Houskng ond Urban Development is autherized to sollclt the Information requested by this forin by virtee of Titte 12, U.S, Code, Secllon 1705
¢t s, and repulations promiuigated theresnder at Title 12, Code of federal Regulatlons. Responses to the collectlon of nformation ave reduired to obtaln a benefit or to

retalia benoflt. ‘The Information requested does not Jend [tsell o conftentlality, This nfermation {5 caliecied to ensure compltance witls PEA Plan, Civi Rights, and related
tnwws andt regulations Including PHA plan elements that have changed.

Pub¥e reporting lurden for s fuformation collectlon Is estimated ta average 8.16 huuys per year per response, incluging the thae for revicwing Instrisctions, seareldng

exbsting dnta sources, gatherlng and molatatning the data needed, md complethng and reviewlng e collectlon of Information, HUD may not callect this lnformation, and
respondents ake not reqittred to complete this form, untess it displays a currently valld GMB Controt Humbier.

Page 3 of 3 form LIUD-50077-ST-HCY-HD (3/31/2024)
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2025 Capital Fund OMB Approval No. 2577-0303
{exp. §0/3102026)
U.S. Bepariment of Housing
and Urban Develepment

Oftice of Public and Indian Housing

Caphtal Faud Program

{CFP) Amendment

fo Conselidaled Annual Contributions Coniract
Terms and Condilions (HUD-53012)

The Information cotlection lequiremants contained in this document have been approved by Uhe {dfica of Managemen! and Budgnd {OMB) under the Paperwork Reduction Acl of 1695
(44 V.5,C, 3501-3520) and assigned QMB controt number 2577-03¢3. Thera Is no personal Informallon cenlalned In this application. information on aclivittes and experdilures of grant
funds is public informallon and Is generally available for disclosure. Reciplents are responsible for ensuring confidenliality when dlsdosure [s not required. In accordance vath he
Papenverk Reduclion Acl, HUD may nol canduct or sponsor, and a persot Is not requited to rospond to, a collaction of informatton unless the colleclon displays a currently valid OMB

conlrel numder.

Whereas, {Public Housing Aulhorily) Noilolk Redaveiopment & Housing Aulhority

VA0S {herein called the *PHA’)

and the United States of America, Secrelary of Housing andg Uriban Developmeant (hereln called *HUD eniered Inte aa Annual Cantributions Conliact

ACC(s) Numbers(s) {On File} dated {Cn Fiie)

Whereas, In accerdance vath Public Law Not 118-4;

Whereas, HUD hias agreed la pravide CFP assistanca, upon executien of this Amendment, o tho PHA In Lhe amounl to be specified botow for the purpose of assisling the PHAIn
carrying out capital and management activilies al existing public housing projects in order 1o ensure lhal such profecls conlinue o be availablo la sarve low-incomo familles. HUD
rosesves the righ to provids addiional CFP assistanca In this FY fo the PHA. When HUD prevides addittonal amounis, ILvall notify the PHA and thosa amended grants will be subjact to

these lerms and conditions.

] $10,469,647.00
PHA Tax [dentificalion Number {TIN): On File

Wheraas, HUD end the PHA ara enledng inlo the CFP Amendmant Number

for Fiscal Year 2025 lo bo raferred le under tha Capltai Fund Grant Number
UE! Number, On File

YVAGPOCOSQ126

On File

Novs Theralore, the ACC Is amended a5 foliowes:

1. The ACC(s} is (are} amended 1o provide CFP assislance Inthe amoun! spacified above for
capilal and management activiles of PHA projects. This CFP Amendmeat is a parl of the ACC.

2. The PHA must cany out all cap2esl and management activiles by sccordance will lhe UnZed
Glales Houstag Act of 1837 {tha Act), 24 CFR Pait 805 (lhe Cap2al Fund Flnal rule) as wel as olher
applicadle HUD requirements, excep! that the I'mialion In section S(){1) of lhe Actis lncreased
such that of lhe amount of GFP asslslancs provided for under this CFP amendment only, Tha PHA
may use nomore than 25 pecent for asliviies ihal are eligivle under seclion B{e) of Lhe Act only if
e PHA's BUD approved Five Year Aclion Pisn provides for such use; however, if the PHA owns or
operales 1sssihan 250 public housing dwellng unks, such PHA may contlnue to vsa the fuilexibity
in accordance with secllon ${(g){2) of {he Acl.

3. Tho PHA has a HUG-approved Gaplat Fund Five Year Action Plan and hes complied with the
fequraments for feparting on open giants through the Pedformants snd Evalualion Repor. The
PHA rmust comply with 24 CFR 805.300 of he Capiiat Fund Final role régarding amendmant of he
Fiva Year Aclion Planwhere [he PHA praposes a Significant Amendment ia tha Capial Fund Fivo
Year Aclion Plan.

4, Fof casas whera HUD hias approved a Capilal Fund Finanting Amendimant (o tha ACC, HUD wit
deduct Ihe payment fo1 amenizetion scheduied payments from the geant Immedialaly an the
elfecliva da1o of this CFP Amendrenl The paymant of CFP funds due per the amerdization
scheduled wilbe made dyecliyto a designaled trusiee within 3 days of the dus date, Subjeclia
tho provisions of tha ACC{s) and paragraph 3, and to asslsk by caplal and managzmant aclivities,
HUD agrees to disburse 1o the PHA or tho designaled truslea from tme [o lime as feeded up lo tho
amounl of the funding asslstence spacified heseln.

5, Unless othemise provided, the 24 monih flme peried 13 which the PHA musl obTgala (hs CFP
assislance porsvant lo seclion SG}1} of the Act and 48 month fime peidod fnvehich tye PHA musl
oxpenrd fnis CFP assislance pursuant to seclion 9{){E) of ihe Act slads wilh ihe affective dale of
this CFP zmendment (he date onwhich CFP assistance becomes avallable Lo the PHAJsr
obligatton), Any addiienal CFP asslstance 1his FY wil slart wih the same alfective dale,

6. The PiA shal cenlfinue to operale ¢ sch public housing project as low-Income housing in
complance with the ACC(s), as emended, the Act and ak HUD reguialions for a pericd of trenly
yeats afierthe last disbuisement of CFP assistance for modermizalion activitles for each pubte
housing projecl or portion thereof and for a peried of forly years aRer Lhe L1sl dislibulion of CFP
sssislance for developmenl aclhities for each pubZo hausing projec] aad for & period of len years
following the lasl paymens of 2ssistance from the Opezating Fund to each public housing projecl,
Provided further $hal, no disposiion of any profecl covered by this aniendment shal occurunless
approvad by HUD,

7. The PHA will accepl il CFP assislance provided for (his FY. I ihe PHA does nol comply with
any of its obfigations under this CFP Amendment end does nol have s Annua! PHA Plan approved
within lhe peded specified by HUD, HUD shall imposae such penshifes of Eake such remedial action
as provided by law HUD may ditect the PHAla lerminale ol work described in the Capital Fund
Annval Statemanl of Ihe Annual PHA Plan. In such case, the PHA shalf only Incur addlenal costs
wih HUD approval.

8. Implementation or use of funding assistance provided underihls CFP Amendment Is subjecl te the

allachad coirective aclion ordei(s).
{mark one) : Yes Na D

9, Tha PiA 15 required 1o repon in tho format and {requency estabilshed by HUD on at open Capial
Fund grants awarded, lntiuding information on the Installatton of energy conservalion measures,

0, [T CFP asslstance [s provided for activities aulhorized pisuant to ag) petween HUD and
{ha PHA under lha Rental Assislaace Demonsiralion Program,liie PHA shalfoliown such applicatle
statutory authonties and all appticable HUD regulations and requzements. For fotal conversion of
publis heusing projects, no disposition or convarslon of any publs housing project covered by lhese
larmis amd condilons $hat ocour brless approved by 30D, For padisi converslon, the PHA shall
conlitue {o operaie each nen-converled pubkc housing projecl as fox-l housing In danca
vefth patageaph 7.

11, CFP asslsi provided 3% an £ 5 granl or a Safely and Securfy grant shati be sublee!
%o a 12 month obligaltan and 24 month expendiure imeperdod. CFF* assistents provded as a
Halurat Disaster granl shat bo subjest (o a 24 monih obllgalisn and 48 menth expendiuie fime
pesdiod, Tho stad date shall beshe dalo on which such funding besomes avaeliablo (o ths PHA for
obiigation, Tha PHA musi have a recorded and offeclive Declaralion(s) of Trusl on all progardy funded
with Capital Fund granls (2l fypes) or HUD wit exerclso al avalable cemedlas Inchuding recaplure of
grant funding,

12. Wasle, Fraud, Abuse, and Whislieblewer Peoleclions. Any person who beconas awvara oftha
axslence of apparent exislence of fraud, wasle of sbuse of any HUD award musl reporl such
Incidents ta bolh the HUD officlal respensitls for the awaid and to HUD's Office of Inspecler General
{OIG). HUD O3 Is avadable to receiva allegalions of fraud, waste, and abute relaled to HUD
programs via its hotiine number (1-800-347-3735) and is onlfne holling lorm, You must comply svith
A1UL8.C. § 4712, which includes lnforming your employans ln wiiting of thel nghls and remedles, in
the predom™anl nalive language of the werklforco, Under 41 U.5.C. § 4712, employees of a
govemmenl conlraclar, subconlracior, granlee, and subg swelasap | servicas
conltactor-—who make a prefecled disciosure aboul a Federa grant or cenliact cannal be discharged,
demoted, or otherwise discdminaled against as long as They reasenably belisve the nformalion they
disclose is avidenca of:

1. Gross mismanagement of a Federal conlract of granl;

2. ¥aste of Federal funds;

3. Abuse of authosily relaling ta a Faderal contrack of grant;

4, Subslanlla) and specific danger to publc health and selsly, or

5. Veolallons of t3er, rufe, or regu'allon refaled 1o a Faderal contracl of grant,

13. Thds granl may be sublect to Ihe requyements of ke Bulld Amesica Buy, America Acl (BABAY
whichwas enacled on November 15, 2025, os part of lhe Infrastructure lnvesiment and Jebs Acl
(PubticLaw 117-58), unlass walved by Lha Bepardmenl: refer to HUD's TARA webpage for fudher
information {tipsHewv.bud.goviprogram_olficesigeneral_counseVbuld_smerlea_buy_smerica)

4, This grant s subject fo Execulive Oider 14218, Ending Taxpayer Subsideation of Open Borders
and applicabla Iy, HUD will 1aka sleps (o easure that Federal resources afe not used to support
“sancivany” policias of State and ivcsl jurisdiclions Whal aciively preveni federal authorities from
deperling Negal ckens.

The partles have executed ihis CFP Amandmeny, and il vili b effeclive on (he date HUD sigas belovi.

LS, Depl of HUD
Dale: 051302025

PHA LE c;%@sﬂar or authorized agent)

By st By , Datea:
Marianne Nazzaro NﬂHMMJ\. ¥, SIH\MS jr- 81132025
Tilte: Deputy Assistant Secrelary Tilla SATVTTOIERDAFE .

Office Public Housing lavest.

Executive Director

Previous versions obsotale

form HUD-33012 OMB Approval o, 2577-0303 {oxp. 10/31/2026)




1.8, Department of Housing and Urban Development

. . . Office of Public and Indian Housi
Capital Fund Program - Five-Year Action Plan e ey 02t

2577-0274
Status: Approved Approval Dafe: 12/10/2025 Approved By: DAVENPORT, ROBERT 02/28/2022
Part I: Summary
PHA Name: Norfolk Redevelopment & Housing Authority Locality (City/County & State)
Original 5-Year Plan 7] Revised 5-Year Plan (Revision No: )
PHA Number: VA6
A. Development Number and Name Work Statement for | Work Statement for | Work Statement for Work Statement for Work Statement for
Yearl 2025 Year2 2026 Year3 2027 Yeard 2028 Years 2029
SYKES (VA06000021) $2,235,025.00
HUNTERSVILLE (VA006000019) $400,000.00 $1,000,000.00 $500,000.00
EULALIE BOBBITT (VA006000020) $520,810.00 £919,000.00 $500,000.00
ROBERT PARTREA (VA006000018) $950,000,00 $500,000,00
OAKLEAF PARK (VA006000012) $676,977.00 $850,000.00 $850,000.00 $830,000.00 $650,000.00
CALVERT (VAQ06000011) $850,000.00 $1,000,000.00 $1,000,000.00 $665,000.00 $650,000.00
AUTHORITY-WIDE $3,217,647.00 $3,076,000.00 $2,890,000.00 $2,500,000.00 $2,145,000.00
YOUNG PARK (VA0G6000010) $1,200,000.00 $2,000,000.00 $2,560,000.00 $3,000,000,00 $3,000,000.00
TIDEWATER PRK (VA006000002) $150,000.00 $50,000.00 $50,000.00 $25,000.00
DIGGS PRK (VA006000006) $200,000.00 $500,000.00 $850,000.00 $830,000.00 $555,000.00

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan

U.8. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274

Status: Approved Approval Date: 12/10/2025 Approved By: DAVENPORT, ROBERT 02/28/2022

Part E: Summary

PHA Name: Norfotk Redevelopment & Housing Authority Locality (City/County & State)

Original 5-Year Plan ] Revised 5-Year Plan (Revision No: )
PHA Number:  VA006
A. Development Number and Name Work Statement for | Work Statement for | Work Statement for Work Statement for ‘Work Statement for
Yearl 2025 Year2 2026 Year3 2027 Yeard 2028 Years 2029
GRANDY VILLIAGE (VA006000032) $150,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.8. Depariment of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02/28/2022
Part II: Supporting Pages - Physical Needs Work Statements (s)
Wark Statement for Year 1 2025
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
SYKES (VAD06000021) $2,235,025.00
Do030492 RAD Initial Year Funding (RAD Investment Actividy (1504)) RAD Investment Activity - initial year funding $1.00
IBO00049] RAT Initial Year Funding(RAD Funds Pre Closing {1480)) RAD Investment Activity - [nitial year funding $2,235,024.00
AUTHORITY-WIDE (NAWASD} $3,217,647.00
1D0000391 Admimisiration( Administration (1410)-Salaries, Administration (1410)-Sundry,Adminstration (1410)- Progtam Administration $1,046,964.00
Other)
10004400 Operations{Operations {1406)) Operations $1,870,683.00
1D6o004E7 Management Improvements{Management Improvement (1408}-System Improvements) Management Improvements(System Improvements) $300,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02/28/2022
Part IT; Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 1 2025
{dentifier Development Number/Name General Deseription of Major Work Categories Quantity HEstimated Cost
YOQUNG PARK (VAG06600010) $1,200,000.00
TD0000392 Fees and Cost{Confract Administration (1480)-Other Fees and Costs,Contract Administraticn (1480)- Fees and Cost $1,200,000.00
Relocation) Contract Administration, Planning, A/E
CALVERT (VAQ0600001 1) $850,000,00
IDOG00353 Fees and Cost(Contract Administration (1480)-Other,Contract Administration {1480)-Gther Fees and Fees and Cost $B50,000.00
Costs,Contract Administration (1485)-Relocation) Contract Administration, Planning, A/E
HUNTERSVILLE (VA006000019) $400,000.00
mo0e03ss Fees and Cost(Contract Administration (1480)-Other,Contract Administration (1480}-Other Fees and Fees and Cost $100,000.00
Costs) Coniract Administration ard AE
DE000403 Renovaton{Contract Administration {1480)-Other,Contract Administration (1480)-Other Fees and Reznovation . $300,000.00
Costs,Dwelling Unit-Interior (1480)-Mechanical Dwelling Unit-Interior {1480)-Other} Midrise Redevelopment Activities
Planring, Contract Administration, A/E, Environmental and Elevator upgrades

Form BUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

.S, Department of Housing and Urban Pevelopment

Office of Public and Indian Housing

2577-0274
02/28/2022
Part II; Supporiing Pages - Physical Needs Work Statements (s)
Work Statement for Year 1 2025
{dentifier Development Number/Name General Description of Major Work Cafegories Quantity Estimated Cost
EULALIR BOBBITT {VAQ06000020) $520,810.00
D0000e3% Fees and Cost{Contract Administration (1480)-Other Fees and Costs) Fees and Cost $320,810.00
Corntract Administration and A/E
IDOG00404 Renovation{Contract Administration (1480)-Other,Contract Administration {1480)-Other Fees and Renovation $200,000.00
Costs) Midrise Redevelopment Aclivities
Planning, Contract Administration, A/E and Envirenmental
OAKLEAF PARK (VAQU6000012) $676,977.00
IBO0003G8 Fees and Cost(Contract Administration (1480)-Cther Fees and Costs} Fees and Cost $200,000.00
Coniract Administration
D0A00408 Interior Upgrades(Dweiling Unit-Interior (1480)-Plumbing) Interfor Uipgrades $426,977.00
HVAC, Uait Upgrades
IDOCH40% Site Work{Dweiling Unit-Site Werk (1480)-Lighting,Dwelling Unit-Site Work (1480)-Sewer Lines - Sitework $50,000.00
Mains) lighting
sewer

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

25710274
02/2872022
Part I1: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 1 2025
Identifiex Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
TIDEWATER PRE (VA006000002) 3150,000.00
0000399 Demolition{Contract Administration {1484)-Other Fees and Costs,Dywelling Unit - Demolition {1480}) Demolition $150,000.00
Contract Administration, Fee, Cost and A/B
ROBERT PARTREA (VA06000018) $950,000.00
DoCno41¢ Fees and Cost(Contract Administration (1480)-Other,Coniract Administration {1480)-Other Fees and Fees and Cost $950,000.00
Costs,Dwelling Unit - Conversion (1480)} Contract Administration and A/E
DIGGS PRK (VAG06000006) $200,000.00
Da000411 Fees and Cost (Contract Administration (£480)-Other Pees and Costs) Contract Administration/Pianning $200,000.00
GRANDY VILLIAGE (VAG06000032) $150,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

25770274
02/28/2022
Part II: Supporting Pages - Physical Needs Work Statements {s)
Work Statement for Year 1 2025
Identifier Development Number/Name General Description of Major Werk Categories Quantity Estimated Cost
IDO0Y0480 FEES AND COST(Contract Administration (1480)-Other Fees and Costs) Contract Administration/A/E Environmental $150,000.00
Subtotal of Estimated Cost $10,550,459.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

.8, Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02/28/2022
Part XX: Supporting Pages - Physical Needs Work Statements (s}
Work Statement for Year 2 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
HUNTERSVILLE (VA006000015) $1,000,000.00
M00B0418 Interior Upgrades(Dwelling Unit-interior (1480)-Electrical, Dwelling Unit-Interior (1480}-Kitchen lighting $152,583.67
Cabinets, Dwelling Unit-Enterior (1480)-Other,Dwelling Unit-Interior (1480)-Applinnces, Dwelling refrigerators and stoves
Unit-Interior (1480)-Tubs and Showers) cabinets and counter tops
sepiace tabs with enclosures
De0o004t9 Non Dwelling Interior (Non-Diwelling Interior {1480)-Common Area Flooring,Non-Dwelling Interfor Replace flcoring in common areas $235,165.00
{1480)-Electrical,Non-Dweiling Interior (£430)-Other) LED Lighting in commeon areas
IDOC00420 Dwelling Exterior (Dwelling Unit-Exterior {1480)-Exterior Lighting) Install Building Exterior Lighting $100,000.00
IDO0G0438 Network Infrastrugture{Management Improvement {1408)-Cther,Manapement improvemest (1408)- update network platform - hardware, software and connectivity $12,251.33
System Improvemnients)
00006449 Other Fees and Costs{Contract Administration (1480)-Other Fees and Costs) Other Fees and Costs $500,000.00
EULALIE BOBBITT {VA006000020) $919,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02/28/2022
Part II: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 2 2026
Identifier Development Number/Name General Description of Major Waork Categories Quantity Estimated Cost
D00Go421 Tees and Cost(Contract Administration {14580%-Other Fees and Costs) AJE Environmenial, legal and Fees $415,000.00
140000422 Non Dwelling Exterior (Non-Dwclling Interior (1480)-Common Area Flooring,Non-Dwelling Interior replace lobby flooring $42,500.00
{1480)-Common Ares Painting) PAint COMMTICT BICA5
1D0000423 Dwelling Unit Bxterior (Dwelling Unit-Exterior (1480)-Exterior Paini and Caulking) Paint building interior haliways $12,500,00
1D0G00424 Interior Upgrades(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior {1480)-Erterior replace closet doors $437,365.90
Boors,Dweiling Unit-Interior (E480)-Tubs and Showers) refrigerators
replace tubs
100000435 Network Infrastructure(Management Improvement {1408)-Other,Management Improvement (1408)- update network platforn: - hardwaze, software and conneetivity $11,634.10
System Improvements)
ROBERT PARTREA (VAGIG000018) $500,000.00
ID3000425 Drwelting Unit Interio{ Dweiling Unit-Interior {1480)-Mechanical, Dwelling Unit-Interior (1480)- replace HYAC 5353,731.93
Other)

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

25770274
02/28/2022
Part I1: Supporting Pages ~ Physical Needs Work Statements (s)
Work Statement for Year 2 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
0000440 Netwaork Infrastructure(Management Improvement {1408)-Otker,Manzgement Improvement (1408)- update network platform - hardware, software and connectivity $12,929.07
System Improvements)
1IDe000447 Fees and Cosi(Administration {1410)-Salaries, Administration (1410)-Other) Fees and Cost $133,333.00
Coniract Administration
AE
OAKLEAF PARK {VA006000012} $850,000.00
1IDO0G0425 Non Dwelting Construction(Nor-Dwelling Construction - Mechanical {1480)-COther) reptace panel box in boiler reom 5530,300_0{)
mDoo6o4z7 Non Pwelling Site Work{Non-Dwelling Site Work (1480)-Playpround Areas - Equipment) replace damaged playground equipment $200,000.00
IDO000446 Fees and Cost(Administration {1410)-Other,Administration (1410)-Salaries) Fees and Cost $69,700.00
Contract Administration
AR
CALVERT (YAQ06000011} $1,0600,600.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

25770274
02/28/2022
Part IT: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 2 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
100000428 Non Dweilting Exterior Upgrades(Non-Dwelling Exterior (1480)-Canopies,Non-Dwelling Exterior replace EnVision Center windows, awaing and building repairs $200,000.00
{1480)-Other,Non-Dwelling Exterior {1480)-Windows)
1IDO00042% Non Dwelling Site Work Upgrades(Non-Diwelling Site Work (1480)-Playground Areas - Equipment) Eavision Center playground squipment $60,000.00
0000430 Interior Upgrades{Dwelling Unit-Inierfor (480)-Appliances,Divelling Unit-Interior ([480)-Other) refrigerators $246,304.29
staves
bath light fixtures
ceiling repairs
IDCHG0431 Trwelling Unit Sitework Upgrades(Dwelling Unit-Site Work ([480)-Playground Areas - Equipment) replace playground equipment $135,000.00
resurface basketball court
00000432 Interior Upgrades(Dwelling Unit-Tnterior {1480)-Mechanical, Dwelling Unit-Intezior (1480)- replace building access panels fo water valves $23,712.00
Other,Dwelling Unit-Interior (1480)-Piumbing)
100000433 Exterior Upgrades{Dwelling Unit-Exterior (£480)-Roofs) Taof repairs 282,000.00
reof replacement
reof overhangs
0000436 Network Infrastructure{Management Improvement (1408)-Other,Management Improvement {1408)- update network platform - hardware, software and connectivity $19,650.71
System Improvements)

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02/28/2022
Part 11: Supperting Pages - Physical Needs Work Sfatements (s)
Work Statement for Year 2 2026
Identifier Development Number/Name General Deseription of Major Work Categories Quantity Estimated Cost
EDO000445 Feesand Cosi{Administration {1410)-Other, Administzation (E410)-Salaries) Fees and Cost $33,333.00
Contract Administration
AE
AUTHORITY-WIDE (NAWASD) $3,076,000.00
H4000434 Admiristration(Admizistration (1410)-Other, Administration (141G)-Salaries, Administration (1410)- Program Administration $989,500.00
Sundry}
1D0400448 Operations{Operations {1406)} Qperations $1,736,500,00
TEY00)0450 Management Improvements{Management Improvement (1408)-System Irprovements) Management Improvemeats{Sysiem Improvements} $350,000.00
YOUNG PARK (VABOG000010) $2,000,600.60
103000441 Network Infrastructure(Management Improvement {1408)-Other,iManagement Improvement {1408)- update network platform « hardware, software and connectivity $8,888.22
System Improvements)

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Pian

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

25770274
02/28/2022
Part II: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 2 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
TD0000444 Fees and Cost(Administration {1410)-Other,Administration (1410)-Salaries) Fees and Cost $1,991,111.78
Contract Administration
AE
TIDEWATER PRK (VAO06006002) $50,000.00
[DEO00442 Fees and Cost(Administration {1410)-Other, Administration (14310)-Salaries) Yees and Cost $50,000.00
Contract Administration
AE
DEGGS PR (VADOG00CO06) $500,000.00
1D00C0443 Fees and Cost{Administration (1410)-Cther,Administration (14 [()-Salaries) Fees and Cost $500,000.00
Contract Administration
AJE
Subtotal of Estimated Cost $9,895,000,00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

25770274
02/28/2022
Part II: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 3 2027
Identifier Development Number/Name General Description of Majorr Work Categories Quantity Estimated Cost
DIGGS PRK. (VAQ06000064) $850,000.00
[D0000451 Pees and Cost {Confract Administration (1480)-Other Fees and Costs) Fees and Cost, Contract Administration, A/E $850,000.00
TIBEWATER PRK (VAC06000002) $50,000.00
ID00N0452 Fees and Cost (Contract Adminisération (1480)-Other,Contract Administration (1480)-Other Fees and Fees and Cost, Legal and Fees, $50,000.00
Caosts)
HUNTERSVILLE (VA006000019) $500,000.00
9000453 Fees and Cost{Centract Administration {1480)-Other,Contract Administration (1480} Other Fees and A/E Environmental, legal and Fees $300,000.00
Costs)
[D0000454 Interior Upgrades {Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom Interior Upgrades $250,000.00
Counters aad Sinks,Dwelling Unit-Interior (1480)-Fiooring {non routine},Dwelling Unit-Interior
(1480)-Kitchen Cabinels)

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2571-0274
02/28/2022
Part I1: Supporting Pages - Physical Needs Work Statements (5)
Work Statement for Year 3 2027
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
mDe004ss Non Dwelling Interior (Non-Dwelling Interior {1480)-Common Area Flooring) Nor Dwelling Interior $1060,000.00
IDO0G3456 Dwelling Exterior(Dwelting Unit-Exterior (1480)-Exterior Lighting) Dwelling Exterior £50,000.00
BULALIE BOBBITT ¢V A006000020) $500,000.00
1D0400457 Fees and Cost(Centract Administration (1480)-Other Fees and Costs) AJE Environmental, legal and Fees $500,000.00
OAKLEAF PARK (VA006000012) $850,000.00
1D0000458 Dwelling Unit Exterior{Dwelling Unit-Exterior (1480}-Roofs,Dwelting Unit-Exterior (£480)- Dwelling Unit Bxterior Roofing $493,750,00
Siding,Dwelling Unit-Exterior (1480)-Soffits)
D4000461 Drwelling Unit Exterior{Dwelling Unit-Exterior {1480)-Roofs,Dwelling Unit-Exterior (1480)- Dwelling Unit Exterior $356,250.00
Siding,Dwelling Unit-Exterior (1480)-Soffits)

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.8. Department of Housing and Urban Development

Office of Public and Indian Housing

25770274
02/28/2022
Part II: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 3 2027
Identifier Development Number/Name General Deseription of Major Work Categories Quantity Estimated Cost
AUTHORITY-WIDE (NAWASD) $2,890,000,00
IDO0D4S9 Administration (Administration (£410)-Salarics) Administration $920,000.00
29008460 Operations (Cperations (1406)) Operaticns $1,620,000.00
IDO000468 Manapement Improvemeats(Management Improvement (1408)-System Improvements) Management Improvements(System Improvemenis) $350,000.00
YOUNG PARK (VADOG0000 10} $2,560,000.00
IB0000462 Dhwelling Unit Exterior{Dwelling Unit-Ex{erior (1480}-Roofs,Dwelling Unit-Exterior {1480)- Dwelling Unit Bxterior $2,560,000,00
Siding,Dwelling Unit-Exterior (1480)-Soffits)
CALVERT (VA006000011) $1,000,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02/28/2022
Part II: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 3 2027
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
100000463 Wetwork Infrastructure (Contract Administration (1480)-Other Fees and Cosls) Network Infrastructure $12,500.00
IDOB00467 A&E, Environmental, Legal, Fees(Contract Administration (1480)-Other Fees and Costs) A&E, Environmental, Legal, Fees $987,500.00
Subiotal of Bstimated Cost $9,200,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Pevelopment

Office of Public and Indian Housing

2577-0274
02/28/2022
Part II: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 4 2028
Identifier Development Number/Name General Description of Major Work Categorics Quantity Estimated Cost
TIDEWATER PRK (VAD05000602) $25,000.00
ID00B0469 Fees and Cost (Contract Administration (1480)-Other Fees and Costs) Fees and Cost Legal Fees $25,000.00
DIGGS PRK (VAG06600006) $830,000.00
106000470 Fees and Cost (Contract Administration (1480)-Other Fees and Costs) Contract Administrative/A&E/Fees and Cost $600,000.00
1DG0O0471 Interior Upgrades(Dwetling Unit-Interior {1480)-Appliances,Dwelling Unit-Interior (1480)-Fleoring Interior Upgrades $230,000.00
(non routine))
YOUNG PARK (VAODG000010) $3,000,000.00
ID0004T72 Fecs and Cost (Contract Administration (1483)-Other Fees and Costs,Contract Administration (1480)- Relocation/Rees and Cost $1,000,000.00
Relocation)
N

Form HUD-50075,2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

257710274
02/28/2022
Part H: Supporting Pages ~ Physical Needs Work Statements (s)
Work Statement far Year 4 2028
Tdentifier Development Number/Name General Description of Major Werk Categories Quantity Estimated Cost
1D0000473 Demolition(Dwelling Unit - Demolition {1484)) Demolition $2,000,000.00
CALVERT (VAOOGOGO01 13 $665,000.60
000474 Fees and Cost{Contract Administration {1480)-Other Fees and Costs} AJE, Envitonmental, Legal Fees $665,000.00
OAKLEAF PARK (VAQ06000012) $830,000.00
.ID00004'?5 Intertor Upgrades{Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom Interior Upgrades $830,000.00
Counters and Sinks,Dwelling Unit-Interior (1480)-Flooring (non routine})
AUTHORITY-WIDE (NAWASD) $2,500,000,00
20000477 Administration{Administration (1410)-Salaries) Administration §785,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.8, Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02/28/2022
Part IT: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 4 2028
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
20000478 Operations{Cperations (1406)} Operations $1,395,000.00
1D000479 Manage Improvement{System Improvements)(Management Improvement {1408}-System Management Improvements $320,600.00
Improvements)
Subtotal of Estimated Cost $7,850,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Pepartment of Housing and Urban Development

Office of Public and Indian Housing

25770274
02/28/2022
Part II: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 5 2029
Identifier Development Number/Name General Deseription of Major Work Categories Quantity Estimated Cost

AUTHORITY-WIDE (NAWASD}

$2,145,000.00

0006481

Operations{Operations (1406)} Operations $1,295,000.00
1D0I00482 Administation{Administration {1410)-Other, Administration: (1410)-Salaries) Administration $700,000.00
IDOAN483 Management Improvement (Management Improvement (1408)-System: Improvements}) Management Improvements $150,000.00
DIGGS PRK (VA00O6000006) $555,000.00
ID)000484 E(;Ziszs:;nd Cost "(Contract Administmation (1480)-Other,Contract Administration ([480)-Cther Fees and A/E Environmental/Contract Administration $555,000.00
YOUNG PARK (VA005000016) $3,000,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Departiment of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02/28/2022
Part I1: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 5 2029
Identifier Pevelopment Number/Name General Deseription of Major Work Categories Quantity Estimated Cost
ID0I0043S Sitework(Centract Administration (1480)-Cther,Dwelling Unit-Exterior (1480)-Bxterior Fees and Cost/Contract Administration/Mise, site improvements/dwelling units $3,000,000.60
Lighting,Dwelling Unit-Site Work (1430)-Lighting) upgrades/non dwelling unit npgrades.
CALVERT (VA005000011}) $650,000.00
1DO0G0486 Fees and Cost {Contract Administration {1480)-Other,Contract Administration (1480)-Other Fees and A/E Environmental/Contract Administrator $650,000.00
Costs)
OAKLEAF PARK {VAQDG000012) $650,000.00
00000487 Fees and cost (Contract Administration (1480)-Other,Contract Adininistration {1480)-Cther Fees and A/E Environmental Contract Administration $650,000.00
Costs)
Subtotal of Estimated Cost $7,000,600.00

Form HUD-50075.2(4/2008)




U.8, Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274

02/28/2022

Capital Fund Program - Five-Year Action Plan

Part IIT: Suppoerting Pages ~ Management Needs Work Statements (s)

Waork Statement for Year 1 2025
Development Number/Name

General Description of Major Work Categories Estimated Cost
Housing Authority Wide
Administration(Administration (14 10)-Salaries,Administration {1410}-Sundry,Administration {1410)-Other) $1,046,564.00
Operations{Qperations (1406)) $1,870,683.00
Management Improvertenis(Management Improvement {1408)-System: Improvements) $300,000.00
Subtotal of Estimated Cost $3,217,647.00

Form HUD-30075.2(4/2008)



U.5. Departiment of Housing and Urban Development
Office of Public and Indian Housing

2577-0274

02/28/2022

Capital Fund Program - Five-Year Action Plan

Part IH: Supporting Pages - Management Needs Work Statements (s)

Work Statement for Year 2 2026

Development Number/Name
General Description of Major Work Categories Estimated Cost

Housing Authority Wide

Administration(Administration (1410)-Other,Administration (1410)-Salaries, Administration (1410)-Sundry) $989,500.00
Operations{Operations (1406)) $1,736,500.00
Management Improvements{Management Improvement ([408)-Systern Improvements) $350,000.00
Subtotal of Estimated Cost $3,076,000.00

Form HUD-50075.2(4/2008)



U.8. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274

02/28/2022

Capital Fund Program - Five-Year Action Plan

Part IIT; Supporting Pages - Management Needs Work Statentents (s)

Work Statement for Year 3 2027

Development Number/Name
General Description of Majer Work Categories Estimated Cost

Housing Authority Wide

Administration (Administration (1410}-Salaries) $920,000.00
Operations (Operations (1406)) $1,620,000.00
Management Enprovements(Management Improvement (1408)-System Improvements) $350,000.00
Subtotal of Estimated Cost $2,890,000.00

Form HUD-50075.2(4/2008)



U.5. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274

02/28/2022

Capital Fund Program - Five-Year Action Plan

Part II; Supporting Pages - Management Needs Wark Statements (s)

Work Statement for Year 4 2028
Development Number/Name

General Description of Major Work Categories Estimated Cost
Housing Authbority VWide
Administration(Administration {1410)-Salaries) $785,000.00
Operations(Operations (1406)) $1,395,600.00
Manage Tmprovement(System Improvements)(Management Improvement (1408)-System Improvements) $320,000.00
Subtotal of Estimated Cost $2,500,600.00

Form HUD-50075.2(4/2008)



U.S. Departinent of Housing and Urban Development
Office of Public and Indian Housing

2577-0274

02/28/2022

Capital Fund Program - Five-Year Action Plan

Part III: Supporting Pages - Management Needs Work Statements (s)

Work Statement for Year 3 2029

Development Number/Name
General Description of Major Work Categories Estimated Cost

Housing Authority Wide

Operations(Operations (1406)) $1,255,000.00
Administation{Admintstration (14 10)-Other, Adminisiration (1410)-Salaries) $700,000.00
Management Improvement (Management Improvement (1408)-System Improvements) $150,000.00
Subtotal of Estimated Cost $2,145,000.00

Form HUD-50075.2(4/2008)
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INDEPENDENT AUDITORS BERPORT
Board of Directors
Norfolk Redevelopment and Housing Authority, Virginia
Report on the Financial Statements
Oualified and Unmodified Opinions
We have audited the accormnpanying financial statements of the business-type activities and the
aggregate discretely presented component units of the Norfolk Redeveiopment and Housing
Authority (the “Authority”), as of and for the vear ended June 30, 2025, and the related notes o the
basic financial statements, which collectively comprise the Authority’s basic financial statements,

as listed in the table of contents.

Summary of Opinions

Opinicn Unit Type of Opinion
Business-type Activities Qualified
Aggregate Discretely Presented Component Units Unmodified

Qualified Opinion on the Business-type Activities

In our opinion, except for the possible effects of the matter discussed in the Basis for Qualified and
Unmodified Opinions section of our report, the financial statements referred to above present
fairly, in alt material respects, the financial position of the Authority’s business-type activities as of
June 30, 2025, and the changes in financial position and cash flows thereof for the year then ended
in accordance with accounting principles generally accepted in the United States of America,

Unmodified Opinion on the Aggregate Discretely Presented Component Units

In our opinion, based on our audit and the report of the other auditors, the financial statements
referred to above present fairly, in all material respects, the financial position of the Authority’s
aggregate discretely presented component units as of June 30, 2025, and the changes in financial
position and cash flows thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America,

We did not audit the financial statements of Hampton Roads Ventures, LLC, NRHA Diggs Town
Phase |, LP, NRHA Grandy Village VI, LP, and NRHA Partrea LP, the discretely presented
component units, which statements comprises 100 % of the assets, net position, and revenues of
the discretely presented component units of the Authority. Those financial statements were
audited by another auditor, whose reports have been furnished to us and, our opinion, in so far as
it relates to the amounts included for the Authority are solely based on the reports of the other
auditors. These statements ware not audited in accordance with Government Auditing Standards.

"Doeren Mayhew” is the brand name under which Qoeren Mayhew Assurance and Doeren Mayhevy Advisors, LLC and its subsidiary entities provide
professional services. Doeren Mayhew Assurance and Doeren Mayhew Advisors, LLC {and its subsidiary entities) practice as an alternative mactice
structure in accordance with the AICPA Code of Professional Conduct and applicable lavs, reguiations and professional standards. Dioeren Mayhew
Assurance is a ficensed indegendent CPA firm that provides atlest services toits clients, and Doeren Mayhew Advisors, LLC and its subskliary entities
provide tax and business censulting services to their clients. Doeren Mayhey Advisors, LLC and its subsidiary entities are not licensed CPA firms,






